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THE FUTURE
OF ANATION IS
DETERMINED by the
quality and potential of its
next generation. Children
are the leaders of the

future and can contribute
positively to society and the
betterment of their country.

Education, character building, nurturing
values such as discipline, perseverance,
agility and honesty are important aspects
of development for every child in order for
them to reach their potential and improve
their quality of life.

Similar to sports, traditional games often
can teach children positive values through
their activities. For example, the sack race,
featured on the cover of BFI Finance 2017
Integrated Annual Report, teaches children
alertness, persistence, as well as to enjoy
healthy and joyful competitive spirit. The
three children captured here are highly
spirited and competitive.

DISCLAIMER

This drive and determination to continuously
improve oneself is what BFI Finance instills
in its employees and business partners in the
Company’s pursuit to meet its strategic goal
as well as to perpetuate its position as one of
the leading financial providers in the market.
Through ‘Grow Leads, Create Value', our
strategic theme for 2017, the Company

aims to steadily expand its distribution and
market share by continuously developing
and nurturing leads to tap into a broader
market using both traditional and digital
methods.

PT BFI Finance Indonesia Tbk (‘BFI Finance’ or the ‘Company’) has made every effort to ensure the accuracy of the information contained in this Integrated Annual Report. However,
the Company does not guarantee the appropriateness, accuracy, usefulness or any other matter regarding this information. This Integrated Annual Report contains some forward-

looking statements about the Company's future expectations, plans and strategies that are not historical facts. They are based on current expectations, estimates, forecasts and

projections about the business and environment in which the Company operates and beliefs and assumptions made by management. As these expectations, estimates, forecasts

and projections are subject to a number of risks, uncertainties and assumptions, actual results may differ materially from those projected. The Company, therefore, wishes to

caution readers not to place undue reliance on forward-looking statements. Furthermore, the Company undertakes no obligation to update any forward-looking statements as a

result of new information, future events or other developments. Any reliance placed on this Integrated Annual Report and Accounts is done entirely at the risk of the person placing
such reliance. Please also note that numbers represented throughout this Integrated Annual Report have been rounded up to the closest million or billion rupiah, and as such, there

may be discrepancies in percentage change calculations compared to when calculated using full figures from the Audited Financial Statements.
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Grow Leads, Create Value

TO CONTINUE TO BE RELEVANT IN AN EVOLVING SOCIETY, it is essential for
any business to be focused on value creation.

As a multifinance company, our primary objective is to provide access to financing
to the public and play a part, no matter how small, to improve financial inclusion in
Indonesia. Our ability to achieve this goal is therefore reliant on how we can quickly
and efficiently penetrate all layers of society.

Given our population and demographics, we at BFI Finance see that there is large
potential in this market and have made it our prime focus to harness and cultivate all
leads and opportunities to help grow our business by expanding our reach, improve
business efficiency, and continue to deliver value to our shareholders.

Internally, we try to achieve this by enhancing our human capital capabilities.

We strive to elevate not only our employees’ professionalism, work ethos and
competencies, but also hone their leadership skills as we groom them to become
future business leaders.

Externally, we are nurturing our relationships with our business partners, dealers,
and agents, and by utilizing technology advancements to improve our booking and
credit engines. This reflects our commitment to be one of the most transparent and
competitive provider of financing in the market. This has and will continue to be the
essence of our business in the future: serving Indonesia to improve the livelihood of
its people.



THEME
CONTINUITY

Grow Leads, BFI
Create Value

PTBFIFINANCE INDONESIA Thk LAPORAN TAHUNAN TERINTEGRASI

INNOVATE
TO SERVE

INNOVATE Itis an initiative of the

Company to improve the
business operations. The
Company is certain that
there is always room for
improvement, no matter
how simple or small.

PEOPLE AT
E THE CORE

LT

Improvements in technology

FEOPLE and processes are not
AT THE CORE sufficient without the support
———— e of a competent workforce and

agood work ethic. Because of
this, the Company has a long-
term commitment to develop
human capital with the view

of building a more robust and
efficient organization.
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GROW LEADS,
CREATE VALUE

The Company’s efforts to
create value by providing
benefits to all stakeholders
is made manifest in the
Company'’s relentless
pursuit to further improve
its internal capabilities

and expanding its business
reach more optimally in the
market.

OPTIMIZE -
GROW « LEAD

Optimization strategies for
superior performance to
strengthen the Company’s
growth not only for now, but
also for the medium and long
term, and especially during
challenging times.

BUILDING
A GREAT FRANCHISE

BFI Finance has built a solid
corporate culture based on the
core values of “GREAT”, which
was established in 2013 in line
with its objective to build a
respectable business reputation
and to become one of the
leading finance companies in
Indonesia.



INTRODUCTION
TO INTEGRATED

REPORTING

BFI FINANCE presents the 2017 Annual Report in the
form of an Integrated Report. This report describes
how the balance of Triple Bottom Line (Profit-People-
Planet) contributes to BFI Finance’s long-term
achievements and how we as a financial services
company are focused on innovation and creating
sustainable added value.

Reporting References

The 2017 Integrated Report of BFI Finance combines
the Annual Report (including the financial statements
from independent auditor) and the Sustainability
Report. This practice has been performed since 2016,
with the publication of the BFI Finance 2016 Integrated
Report as the first edition of the Integrated Report,
which was published on 24 March 2017.

The 2017 Integrated Report covers a reporting period
spanning from 1January 2017 until 31 December 2017.
The Company publishes the Integrated Report once
every year.

In its preparation, this report refers to the prevailing
laws and regulations relevant to the presentation

of Annual Reports for Public Companies and the
guidelines for Sustainability Reporting set forth by the
Global Reporting Initiatives (GRI).

Financial data and information are presented in this
report in line with the prevailing Financial Accounting
Standards in Indonesia.

Non-financial data and information are presented in
line with of the Sustainability Reporting Guidelines
from the GRI Standards. This report has been prepared
in accordance with the GRI Standards: Core Option.
The Company does not obtain any assurance from
external parties on its 2017 Integrated Report.

The integration of the financial and nonfinancial
reporting in this report has been prepared following
the principal guidelines from the International

Integrated Reporting Framework issued by the
International Integrated Reporting Council. This report
presents various non-financial topics that are material
for BFI Finance and the views of its stakeholders. The
theme of this report. ‘Grow Leads, Create Value’,

have been chosen for reasons explained in the Theme
Explanation section (see page 1).

Scope And Restatements

The reporting scope in the Company’s 2017
Consolidated Financial Statements was all of the
Company’s business operations and its subsidiaries.

In this 2017 Integrated Reporting, the Company did
not make any restatements on any of the data it had
presented in its 2016 Integrated Report. The Company
also did not make any substantial changes as regards
the reporting scope and selection of material topics to
be discussed in this report.

About the Integrated Reporting

The usage of the Integrated Reporting (IR) framework
as established by the International Integrated
Reporting Council is aimed at presenting corporate
reports in a more efficient and productive manner.

In keeping with its name, the Integrated Report
presents how the resources owned by the Company
interact with the external environment and the existing
sources of capital, in order to create added value in the
short, medium, and long term.

As the interaction of resources is regarded with a
comprehensive view to create sustainable value, thus
the information in this report is valuable not only for its
financial purposes, but also is valuable for employees,
customers, suppliers, partners, the public, regulators,
and policymakers.

More on the IR framework and its supporting information
is available on https://integratedreporting.org.
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2017 PERFORMANCE HIGHLIGHTS

Management Reports

Company Profile

Human Capital

Business Support Units

Management Discussion And Analysis

Good Corporate Governance

KEY FINANCIAL
HIGHLIGHTS

Figures in tables and charts below are presented in billion rupiah (unless stated otherwise).

Table 1: Key Financial Highlights and Ratios

Corporate Social Responsibility
Corporate Supporting Data
Responsibility for the Report
Audited Financial Statements
Determining Reporting Topics
SEOJK No.30/SEOJK.04/2016
GRI Content Index

DESCRIPTION 2015 2016 2017*
Financing Income 2,667 3112 3,936
Others 164 115 106
Total Income 2,831 3,227 4,042
Interest and Financing Charges 712 792 897
Salaries and Benefits 627 716 869
General and Administrative 341 392 481
Provision for Impairment Losses 230 273 303
Others 85 29 4
Total Expenses 1,995 2,202 2,554
Profit Before Tax 836 1,025 1,488
Income Tax Expense 186 227 300
Profit for the Year 650 798 1,188
Other Comprehensive Income for the Year - Net of Tax 63 -63 -29
Total Comprehensive Income for the Year 713 735 1,159
Cash and Cash Equivalents 777 165 225
Net Financing Receivables 9,898 11,583 15,352
Other Receivables - Net 141 171 237
Fixed Assets - Net 428 414 457
Intangible Assets - Net 22 20 20
Other Assets 504 123 192
Total Assets 11,770 12,476 16,483
Fund Borrowings 5,637 4,691 6,819
Securities Issued - Net 1,681 2,965 3,909
Other Payables 433 565 851
Total Liabilities 7,751 8,221 11,579
Equity 4,019 4,255 4,904
Total Liabilities and Equity 11,770 12,476 16,483




2017 PERFORMANCE HIGHLIGHTS
« Key Financial Highlights

« Share Highlights

» Summary of Bonds

« Important Events in 2017

« Awards and Achievements

Table 1: Key Financial Highlights and Ratios

DESCRIPTION 2015 2016 2017*
Share Outstanding (million) ** 15,659 15,967 15,967
Basic Earnings per Share (Full Amount of Rupiah) ** 42 52 79
Dividend per Share (Full Amount of Rupiah) ** 20.8 26.0 il
Rais |
Profitability
Return on Average Assets (ROAA)**** 7.8% 8.5% 10.3%
Return on Average Equity (ROAE)" 171% 19.3% 25.9%
Profit for the Year/Total Income 23.0% 24.7% 29.4%
Asset Quality
NPF (including Joint Financing) 1.33% 0.91% 0.95%
Allowance for Impairment Losses on Managed Receivables 1.5% 1.4% 1.5%
Coverage of NPF 1.1x 1.5x 1.6x
Liquidity
Liquidity Ratio™” 1.6x 1.7x 1.5x
Asset Solvency " 0.7x 0.7x 0.7x
Gearing Ratio* " 1.8x 1.8x 2.2x

Other Information

Number of Outlets 267 305 342
Number of Employees 7,924 8,941 9,384
* Consolidated since 2017

** Restated to reflect Stock Split of 1:10 in May 2017
*** Waiting for the resolution of the 2018 GMS
Profit Before Tax/Average Assets

Profit for the Year/Average Equity

AN Current Assets/Current Liabilities

AN Total Liabilities/Total Assets

ANAN - (Fund Borrowings and Securities Issued - Net)/Equity
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Table 2: History of Share Issuance

2017 PERFORMANCE HIGHLIGHTS

Management Reports

Company Profile

Human Capital

Business Support Units

Management Discussion And Analysis

Good Corporate Governance

SHARE

HIGHLIGHTS

Corporate Social Responsibility
Corporate Supporting Data
Responsibility for the Report
Audited Financial Statements
Determining Reporting Topics
SEOJK No. 30/SEOJK.04/2016
GRI Content Index

CORPORATE ACTION PERIOD NEW SHARES OUTSTANDING
ISSUED SHARES
(million) (million)
IPO @Rp5,750 April 1990 2.1 10.5
1-for-10 Stock Dividend January 1993 1.2 1.7
17-for-20 Stock Bonus July 1993 9.9 21.6
1-for-3 Stock Dividend January 1994 7.2 28.8
1-for-1Rights Issue @Rp1,500 May 1994 289 57.7
2-for-1Rights Issue @Rp1,000 March 1997 115.4 1734
2-for-1Stock Split September 1997 1731 346.2
New Shares from MCB Conversion August 2002 - May 2006 414.2 760.4
2-for-1Stock Split August 2012 760.3 1,520.7
MESOP Phase | - Grant Date 1 May 2013 5.9 1,526.6
MESOP Phase | - Grant Date 2 May 2014 233 1,549.9
MESOP Phase Il - Grant Date 1 May 2015 16.0 1,566.0
MESOP Phase Il - Grant Date 2 May 2016 30.8 1,596.7
10-for-1Stock Split May 2017 14,370.4 15,967.1

Note:

MCB = Mandatory Convertible Bonds

Table 3: Share Price Summary

SHARE PRICE SHARES CIRCULATION IN REGULAR MARKET MARKET CAPITALIZATION
PERIOD Highest (Rp) Lowest (Rp) Closing (Rp) Transaction Volume (unit) Transaction Value (Rp billion) (Rpbillion)
2016 2017 2016  2017* 2016  2017* 2016 2017* 2016 2017* 2016 2017*
1 Quarter 280 500 253 310 280 479 21,693,000 3,331,000 5.9 1.3 4,384.7 7,648.2
2 Quarter* 279 530 237 370 27 520 75,970,000 79,315,300 19.8 4.4 4,3271 7,302.9
3 Quarter* 330 600 250 500 330 560 127,247,000 32,844,500 377 18.1 5,269.1 8,941.6
4" Quarter* 360 735 312 560 350 680 13,720,000 38,608,900 4.6 26.4 5,588.5 10,857.6

* Denominations are adjusted to the last price after the stock split
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Graphic 1: Share Performance
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The market capitalization of BFI Finance
shares in Q4/2017 reached Rp10.8
trillion, up 94.3% from Rp5.6 trillion in
Q4/2016.

Total volume of BFI Finance
shares traded in 2017 reached
337,341,600 units of shares worth
Rp232,025,840,000.

— Share Price 2016 Share Price 2017

B Volume 2016 Volume 2017

Comparison between Share Price
Performance of BFI Finance (BFIN) and
Composite Share Price Index in 2017

BFI Finance shares opened on 3 January
2017 with a closing price of Rp3,500
(before stock split) and closed on

29 December 2017 with a closing price
of Rp680 per share (after stock split).

This showed a gain of 94.3%. IHSG 2017
opened at 5,275.97 points and closed at
6,355.65 points, up by 20.46%.

1
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STRUCTURE OF SHAREHOLDERS

2017 PERFORMANCE HIGHLIGHTS

Corporate Social Responsibility
Management Reports Corporate Supporting Data
Company Profile Responsibility for the Report
Human Capital Audited Financial Statements
Business Support Units Determining Reporting Topics
SEOJK No. 30/SEOJK.04/2016

GRI Content Index

Management Discussion And Analysis

Good Corporate Governance

BFI Finance’s shareholders with ownership of 5% or more as of 31 December

2017 are detailed below:

Table 4: Structure of Shareholders

SHAREHOLDERS

2017

Graphic 2:
Composition of Shareholders

Total Shares

Nominal Amount (Rp)

% 42.80% 42.74%

Trinugraha Capital & Co SCA 6,835,249,660 170,881,241,500 42.80 Trinugraha Capital Others
& CoSCA (each below 5%)
DB Spore DCS a/c NTAsian 1,306,275,640 32,656,891,000 8.18
Discovery Maste Er Fund-864134218
(NT Asian Discovery Fund)
PT BFI Finance Indonesia Thk* 1,002,732,000 25,068,300,000 6.28
Others (each below 5%) 6,822,858,320 170,571,458,000 42.74
Total of Issued and Fully Paid-up 15,967,115,620 399,177,890,500 100.00

Capital

* Result of the Company’s stock buyback program in line with the EGMS resolution on 15 April 2015

—
6.28%

PT BFI Finance
Indonesia Thk*

8.18%

NT Asian
Discovery Fund

History of dividend payment by the Company for the last five years are detailed below:

Table 5: Dividend Payment History for the Last Five Years

FISCALYEAR 2013* 2014* 2015* 2016* 2017
Date of BOD’s Meeting/GMS 6 May 2014 9 December 19 November 21 November 21 November

2014/ 2015/ 2016/ 2017

15 April 2015 25 April 2016 18 April 2017
Dividend per Share (in full amount - rupiah currency)
Interim** - 14 14 15 23
Final*** 13 5 7 1 ok
Total 13 19 21 26 23
Pay Out Ratio 38.1% 49.6% 49.7% 48.7% ok
Payment Date
Interim** - 15January 2015 16 December 16 December 18 December
2015 2016 2017

Final*** 19 August 2014 15 May 2015 25 May 2016 18 May 2017 =
Total of Dividend (Rp billion) 193 298 323 389 344

* Restated to reflect Stock Split of 1:10 in May 2017
** Interim cash dividend was determined at the BOD Meeting

*** Any payment of final dividend for 2017 shall be determined during the 2018 GMS
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SUMMARY
OF BONDS

Debt securities listed on the IDX:

Table 6: Summary of Bonds

DEBT SECURITIES ISSUED DATE LISTED EFFECTIVE DATE BOND TOTAL(RP  AMOUNTISSUED DUE DATE STATUS
AT IDX RATINGS MILLION) (RP MILLION)
Obligasi Berkelanjutan Series A: 13 June 2012 4June 2012 A(idn) 575.000 195.000 17 June 2013 Paid
| BFl Finance Indonesia ~ ~—_ (No.S-6878/BL/2012)
Tahap | Tahun 2012 Series B: 110.000 12June 2014 Paid
Series C: 270.000 12 June 2015 Paid
Obligasi Berkelanjutan Series A: 20 February 2013 4 June 2012 (No. A+(idn) 625.000 100.000 1March 2014 Paid
| BFI Finance Indonesia S-6878/BL/2012)
Tahap Il Tahun 2013 Series B: 370.000 19 February 2015 Paid
Series C: 155.000 19 February 2016 Paid
Obligasi Berkelanjutan Series A: 10 March 2014 28 February 2014 AA-(idn) 500.000 225.000 17 March 2015 Paid
1 BFI Finance Indonesia (No. S-121/D.04/2014)
Tahap | Tahun 2014 Series B: 55.000 7 March 2016 Paid
Series C: 220.000 7March 2017 Paid
Obligasi Berkelanjutan Series A: 20 March 2015 28 February 2014 AA-(idn) 1.000.000 345.000 29 March 2016 Paid
11 BFI Finance Indonesia (No. S-121/D.04/2014)
Tahap Il Tahun 2015 Series B: 105.000 19 March 2017 Paid
Series C: 550.000 19 March 2018 Not yet paid off
Obligasi Berkelanjutan Series A: 26 February 2016 28 February 2014 AA-(idn) 1.000.000 200.000 5March 2017 Paid
1l BFI Finance Indonesia (No. S-121/D.04/2014)
Tahap I11 Tahun 2016 Series B: 142.000 25 February 2018 Not yet paid off
Series C: 658.000 25 February 2019 Not yet paid off
Obligasi Berkelanjutan Series A: 26 October 2016 17 October 2016 AA-(idn) 1.000.000 317.000 5 November 2017 Paid
Il BFI Finance Indonesia ~~—_ (No. S588/D.04/2016)
Tahap | Tahun 2016 Series B: 550.000 25 October 2019 Not yet paid off
Series C: 133.000 25 October 2021 Not yet paid off
Obligasi Berkelanjutan Series A: 3 March 2017 17 October 2016 AA-(idn) 1.000.000 540.000 12 March 2018 Not yet paid off
11l BFI Finance Indonesia (No.5-588/D.04/2016)
Tahap Il Tahun 2017 Series B: 460.000 2 March 2020 Not yet paid off
Obligasi Berkelanjutan Series A: 10 November 17 October 2016 AA-(idn) 835.000 335.000 19 November 2018 Not yet paid off
11l BFI Finance Indonesia 2017 (No.S-588/D.04/2016)
Tahap I1l Tahun 2017 Series B: 100.000 9 November 2019 Not yet paid off
Series C: 400.000 9 November 2020 Not yet paid off
Results of debt ratings on BFI Finance’s - The Long-Term National Rating for Based on the letter from Fitch Ratings No.

long-term debt securities in accordance
with Letter No. 245/DIR/RAT/XI1//2017
issued on 22 November 2017 by PT Fitch
Ratings Indonesia (Fitch Ratings) are as
follows:

- The Company’s Long-Term National
Rating was ‘AA-(idn)’ with Stable
Outlook.

- The Company’s Short-Term National
Rating was ‘F1+(idn)".

- The Long-Term National Rating for
Obligasi Berkelanjutan Ill Tahun
2016 was ‘AA- (idn)’ and the Short-
Term National Rating for Obligasi
Berkelanjutan Il Tahun 2016 was
‘Fl+(idn)’.

Obligasi Berkelanjutan Il Tahap Il Tahun
2015 was ‘AA-(idn)’.

The Long-Term National Rating for
Obligasi Berkelanjutan Il Tahap 11l Tahun
2016 was ‘AA-(idn)’.

The Long-Term National Rating for
Obligasi Berkelanjutan Ill Tahap | Tahun
2016 was ‘AA-(idn)".

The Long-Term National Rating for
Obligasi Berkelanjutan Ill Tahap Il Tahun
2017 was ‘AA-(idn)’.

The Long-Term National Rating for
Medium Term Notes Il Tahun 2015 was
‘AA-(idn)’.

224/DIR/RAT/X/2017 dated 17 October
2017, the Long-Term National Rating for
Obligasi Berkelanjutan Ill Tahap Ill Tahun
2017 was ‘AA-(idn)".
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2017 PERFORMANCE HIGHLIGHTS Corporate Social Responsibility

Management Reports Corporate Supporting Data

Company Profile Responsibility for the Report

Human Capital Audited Financial Statements

Business Support Units Determining Reporting Topics

Management Discussion And Analysis SEOJK No.30/SEQOJK.04/2016
Good Corporate Governance GRI Content Index

IMPORTANT EVENTS
IN 2017

BFI Finance National Kick—off Meeting with 2017
National Agenda ‘Grow Leads, Create Value’ at ICE
BSD City, South Tangerang.

BFI RUN 2017 press conference and media briefing
in Jakarta.

Received the ‘Top 5 Best Finance Company in 2016’ award for the
>Rp5 Trillion Asset Category at the APPI Appreciation and Members
Gathering organized by the Indonesian Financial Services Association
(APPI) in Jakarta.

UBER MILYARAN 2016 4t Period lucky draw and launching of UBER
MILYARAN 2017 in Bali.

Inauguration of the 3 branch office of BFI Finance in Sidoarjo, East Java.  Received Platinum Award at the ‘Indonesia CSR Award 2017’
organized by the Economic Review magazine in Jakarta.

Inauguration of the 2" branch office of BFI Finance in Yogyakarta.

‘Lighting Character’ Photography Coaching Clinic, Photo
Exhibition, and BFI Finance Photo Competition 2017 Winner

UBER MILYARAN 2017 press conference in Solo, Malang, Cirebon, Announcement with Darwis Triadi in Jakarta.

and Jakarta.
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« Signing of Rp450 billion Term Loan Facility Agreement with
BCAin Jakarta.

« Signing of Term Loan Facility Enhancement Agreement
(from Rp300 billion to Rp800 billion) with United Tractors
in South Tangerang.

Penerbitan Obligasi Berkelanjutan Ill BFI Finance Indonesia
Tahap Il Tahun 2017 sebesar Rp1 triliun di Jakarta.

BFI RUN 2017 press conference in Jakarta.

Signing of Rp1 trillion Term Loan Facility Agreement with
Bank Mandiri in Jakarta.

Signing of USD20 million Short Term Loan Facility Agreement
with Standard Chartered Bank in Jakarta.
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Received the ‘TOP CSR 2017’ award from the BusinessNews
Indonesia magazine in Jakarta

BFI RUN 2017, celebrating BFI Finance’s 35" anniversary and
UBER MILYARAN 2017 1st Period lucky draw in BSD City, South
Tangerang

Received the ‘lICD Award 2017’ from the Indonesian Institute for
Corporate Directorship (IICD) as 1t Rank in the Best Overall Issuer
— Public Company with the Best Good Corporate Governance
(GCG), in Jakarta.

Annual and Extraordinary General Meetings of Shareholders at
The Dharmawangsa Hotel, Jakarta.
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Received the ‘HR Asia Best Companies to Work for in Asia
2017" award from HR Asia magazine in Jakarta.

Received the ‘Indonesia’s 100 Most Valuable Brand 2017’
award from Brand Finance in collaboration with SWA
magazine in Jakarta.

Leader’s Talk with Erwin Tenggono with the theme
‘Leading in the Disruptive Era’ at BFI Finance Learning
Center, BSD City, South Tangerang.

Received the ‘Corporate Image Award 2017’ for the Best
in Building and Managing Corporate Image in Heavy
Equipment Leasing category, organized by Frontier
Consulting Group in Jakarta.

Ramadan CSR Activity ‘Movement of 1,000 School
Uniforms’ in Kupang and Maumere, East Nusa Tenggara.

Signing of USD100 million Syndicated Term Loan Facility
Agreement with three banks: Standard Chartered Bank,
Sumitomo Mitsui Banking Corporation, and Bank of Tokyo
Mitsubishi UFJ in Jakarta.

Signing of Rp250 billion Term Loan Facility with Bank
Panin in Jakarta.

Received the ‘Indonesia Digital Innovation Award 2017’ for
Multifinance Company with >Rp5 Trillion Asset Category
from Warta Ekonomi magazine in Jakarta.

UBER MILYARAN 2017 2" Period lucky draw in Manado,
North Sulawesi.

Participated in Stockcode Funwalk 2017 organized by the
Indonesian Stock Exchange in Jakarta.

Participated in Stockcode Funwalk 2017 organized by the
Indonesian Stock Exchange in Jakarta.

Signing of Rp250 billion Term Loan Facility Agreement
with Bank Jabar & Banten in BSD City, South Tangerang.

BFI Finance Workshop with the theme ‘Mixing Coffee with
Sekopi’ in collaboration with Yayasan Cinta Anak Bangsa
(YCAB) in BSD City, South Tangerang.

Received the Bisnis Indonesia Financial Awards (BIFA)
2017 as ‘The Best Multifinance Company’ in the Large
Multifinance Company Category (>Rp10 trillion asset) in
Jakarta.

‘Qurban with BFI" CSR program for the Eid al-Adha
celebration at BFI Finance Head Office, BSD City, South
Tangerang.

Participated in the Indonesia Career Expo 2017 at ICE BSD
City, South Tangerang.

Received the ‘Infobank 13*" Multifinance Awards 2017’

as the first rank in Multifinance Companies with >Rp10
Trillion Asset Category (2016 financial performance)

and Platinum Trophy as the multifinance company with
‘Extraordinary Financial Performance for Ten Consecutive
Years' in Jakarta.

Organized Financial Literacy 2017 Seminar in Malang,
East Java.

Received the ‘50 Best of the Best Performing Indonesian
Companies’ award from Forbes Indonesia magazine in
Jakarta.

Inauguration of the 4th branch office of BFI Finance in
Surabaya, East Java.
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Signing of Syndicated Term Loan Facility Enhancement
Agreement (from USD100 million to USD125 million) with
three banks: Standard Chartered Bank, Sumitomo Mitsui
Banking Corporation, and Bank of Tokyo Mitsubishi UF)

in Jakarta.

Inauguration of the 3" branch office of BFI Finance in
Cirebon, West Java.

UBER MILYARAN 2017 3 Period lucky draw in Makassar,
South Sulawesi.

Signing of Rp100 billion Term Loan Facility Agreement
with Bank Nusantara Parahyangan in BSD City, South
Tangerang.

EGMS at Grand Zuri Hotel, BSD City, South Tangerang.

+ ‘BFl Learning on the Uncertainty Day’ or BFI LOUD
Program with the theme ‘Design Thinking’ with Tubagus
Hanafi Soeriaatmadja, M.B.A., M.Si. at BFI Finance
Learning Center, BSD City, South Tangerang.

+ Received the ‘Multifinance Company with Excellent
Performance’ award in the Indonesia Multifinance
Consumer Choice Award 2017, for the >Rp10 Trillion
Asset Ownership Category from Warta Ekonomi
magazine in Jakarta.
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Issuance of Obligasi Berkelanjutan I1l BFI Finance Indonesia Tahap
11l Tahun 2017 with a principal amount of Rp835 billion in Jakarta.

Signing of USD16 million Term Loan Facility Agreement with
Bank CTBC Indonesia in Jakarta.

Participated in Multifinance Day 2017 organized by APPI at
Botani Square Mall, Bogor, West Java.

+ Inauguration of the 2"branch office of BFI Finance in Bandar
Lampung, Lampung.

+ Inauguration of the branch office of BFI Finance in North
Luwu, South Sulawesi.

BFI Finance received the ‘Top 5 Best Multifinance Companies
2017" award for >Rp5 Trillion Asset Category at ‘APPI
Appreciation and Member Gathering 2017’ in Jakarta.

‘Mangrove Seeds Planting’ CSR activity in collaboration with
Habitat for Humanity Indonesia (HFH-Indonesia) in Marga
Mulya, Mauk, Tangerang.

Signing of Money Market Loan Facility Enhancement
Agreement (from Rp400 billion to Rp500 billion) with BTPN

in Jakarta.

« Inauguration of the 3" branch office of BFI Finance in
Semarang, Central Java

+ Inauguration of the 3" branch office of BFI Finance in
Palembang, South Sumatera

Signing of Rp400 billion Term Loan Facility Agreement with
Bank Permata in Jakarta
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Platinum Award in ‘Indonesia CSR Award
2017’ for Public Multifinance Company
Category by Economic Review magazine,
held on 24 February 2017 at Balai Kartini,
South Jakarta

‘Indonesia Most Innovative Business
Award 2017’ for the Multifinance
Category by Economic Review magazine,
held on 24 February 2017 at Pullman
Jakarta Indonesia Thamrin CBD Hotel

TOP CSR 2017 for the Special Category

of SDGs Poor & Dropouts Children
Empowerment and TOP Leader on CSR
Commitment for Mr. Francis Lay Sioe Ho
(President Director & CEO of BFI Finance)
by BusinessNews Indonesia magazine, held
on 5 April 2017 at Balai Kartini, South
Jakarta

Business Support Units
Management Discussion And Analysis

Good Corporate Governance

AWARDS AND
ACHIEVEMENTS

First Prize in ‘The IICD CG Appreciation’
in the Best Overall Category and the Top
50 Public Companies with Middle Market
Capitalization and the Best GCG Practices
(Top 50 MidCap PLCs) by the Indonesian
Institute for Corporate Directorship
(IICD), held on 17 April 2017 at Pullman
Jakarta Indonesia Thamrin CBD Hotel

‘Indonesia Most Admired Companies
(IMACO) Award 2017’ for the
Multifinance Category by Warta Ekonomi
magazine, held on 19 May 2017 at Pullman
Jakarta Indonesia Thamrin CBD Hotel

HR Asia Awards Indonesia ‘Best
Companies to Work for in Asia 2017’
by HR Asia, held on 19 May 2017 at JW
Marriott Hotel, South Jakarta
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Indonesia’s Top 100 Most Valuable
Brands 2017 by Brand Finance and
SWA magazine, held on 24 May 2017 at
Shangri-La Hotel, Jakarta

Corporate Image Award 2017 ‘The Best
in Building and Managing Corporate
Image’ for the Heavy Equipment Leasing
category by Frontier Consulting Group
in collaboration with TEMPO magazine
based on Indonesia’s Most Admired
Companies (IMAC) 2017 survey results,
held on 9 June 2017 at Hotel Mulia
Senayan, Jakarta

‘Indonesia Digital Innovation Award 2017’
for the Multifinance Category by Warta
Ekonomi magazine, held on 16 June 2017
at Pullman Jakarta Indonesia Thamrin
CBD Hotel



2017 PERFORMANCE HIGHLIGHTS
« Key Financial Highlights

« Share Highlights

» Summary of Bonds

« Important Events in 2017

« Awards and Achievements

Best Multifinance Company for the Large
Multifinance Company category (assets
above Rp10 trillion) in ‘Bisnis Indonesia
Financial Award 2017’ (BIFA 2017) by
Bisnis Indonesia Daily, held on 28 August
2017 at Raffles Jakarta Hotel

Marketing Award 2017 for ‘The Best
Innovation in Marketing’ category by
MARKETING magazine, held on 13
September 2017 at Hotel Mulia Senayan,
Jakarta

Infobank Multifinance Awards 2017 as
the Multifinance Company with Excellent
Financial Performance in 2016 and
ranked Number One for the category of
‘Multifinance Companies with Assets

of Rp10 trillion and above’ by Infobank
magazine, held on 14 September 2017 at
Hotel AYANA Midplaza Jakarta

Platinum Trophy for Multifinance
Company with Excellent Financial
Performance in Ten Years Consecutively
(2007-2016) by Infobank magazine, held
on 14 September 2017 at Hotel AYANA
Midplaza Jakarta

‘Best of the Best Awards 2017’ ranked
29th of the Top 50 Best Performing Listed
Companies in Indonesia from Forbes

Indonesia magazine, held on 19 October
2017 at Shangri-La Hotel, Jakarta

‘Indonesia GCG Award-111-2017’ ranked
Gold by Economic Review magazine, held
on 26 October 2017 at Hotel Crowne
Plaza Jakarta
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‘Indonesia Multifinance Consumer Choice
Award 2017’ as the Multifinance Company
with Outstanding Performance for the
Category of Assets above Rp10 Trillion

by Warta Ekonomi magazine, held on

31 October 2017 at Balai Kartini, South
Jakarta

Nomination for Mr. Francis Lay Sioe
Ho, President Director and CEO of BFI
Finance, as the ‘Industry Marketing
Champion 2017 for the Multifinance
Sector’ in Marketeer of the Year Award
2017 from MarkPlus, Inc., held on 7
December 2017 at The Ritz-Carlton
Jakarta, Pacific Place

‘The Best Five Multifinance Companies

in 2017’ for the category of assets above
Rp5 trillion by APPI, held on 14 December
2017 at The Westin Jakarta
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Nominated for the “Sustainable
Finance Award (SFA) 2016” in the
Category of Non-Bank Financial
Industry (IKNB) — Other
Financial Service Institution

by OJK.

Lifetime Achievement in Multifinance Industry 2015
for Mr. Francis Lay Sioe Ho, President Director of BFI
Finance, by Indonesian Financial Services Association
(APPI/IFSA).

Market Conduct 2015 as the Financial Services Company
that Have Implemented the Principles of Consumer
Protection in Financial Services Sector based on 2015 Self
Assessment by Otoritas Jasa Keuangan (OJK).

Indonesia Human Capital Study (IHCS) 2016 for the
category of The Best Human Capital Initiatives (The
Best Recruitment System Initiative) by Dunamis Human
Capital and BusinessNews Indonesia magazine.

Appreciation to Mr. Francis Lay Sioe Ho, President
Director and CEO of BFI Finance, as one of the Finalists of
“CNBC 15th Asia Business Leaders Awards (ABLA) 2016”
from CNBC Asia.

Infobank Digital Brand Awards 2016 by Infobank
magazine based on survey results by Infobank and Isentia
Research during 2015.

Indonesia’s Top 100 Most Valuable Brands 2016 by Brand
Finance and SWA magazine.
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Indonesia Human Capital Study (IHCS)
Award 2015 by Dunamis Human Capital
and BusinessNews Indonesia magazine
in the category of Appreciation of
Human Capital Management System
Improvement.

Corporate Image Award 2015 by Frontier Consulting
Group and TEMPO magazine for “The Best in Building
and Managing Corporate Image” in Heavy Equipment
Leasing category, based on Indonesia’s Most Admired
Companies (IMAC) 2015 survey results.

Infobank Multifinance Awards 2015 as the Multifinance
Company with Excellent Financial Performance in 2014
and ranked Top Ten of The Best Multifinance Companies
by Infobank magazine.

Golden Trophy for Multifinance Company with Excellent
Financial Performance in Five Years Consecutively (2010-
2014) by Infobank magazine.
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Corporate Image Award 2014
by Frontier Consulting Group,
TEMPO and MARKETING
magazines for “The Best

in Building and Managing

Corporate Image” in Heavy
Equipment Leasing category,
based on Indonesia’s Most
Admired Companies (IMAC)
2014 survey results.

T e e  ——

“Maju Berkat Kredit” by the Indonesian Financial Services
Association (APPI/IFSA) based on the Company’s
performance in assisting its customers to achieve success
due to the financing facility from BFI Finance.

Infobank Multifinance Awards 2014 as the Multifinance
Company with Excellent Financial Performance in 2013
and ranked Top Ten of The Best Multifinance Companies
by Infobank magazine.

Golden Trophy for Multifinance Company with Excellent
Financial Performance in Five Years Consecutively (2009-
2013) by Infobank magazine.

“Investor Awards Best Listed Companies 2014” by
Investor magazine as one of the Best Issuers listed on
IDX for the full-year performance in 2013 until the first
quarter of 2014.

“The Best Five Multifinance Companies in 2014” by the
Indonesian Financial Services Association (APPI/IFSA) for
the category of assets above Rpb trillion.

The 2013 Tokoh Finansial Indonesia
(Indonesia’s Financial Figure) by

Investor magazine presented to

Mr. Francis Lay Sioe Ho, President
Director of BFI Finance, nominated
as the “Top Executive of Multifinance
Company”.

Corporate Image Award 2013 by Frontier Consulting
Group and Bloomberg Businessweek magazine for “The
Best in Building and Managing Corporate Image” in
Heavy Equipment Leasing category, based on Indonesia’s
Most Admired Companies (IMAC) 2013 survey results.

Infobank Multifinance Awards 2013 as the Multifinance
Company with Excellent Financial Performance in 2012
and ranked Top Ten of The Best Multifinance Companies
by Infobank magazine.

Golden Trophy for Multifinance Company with Excellent
Financial Performance in Five Years Consecutively (2008-
2012) by Infobank magazine.

2013 Rekor Bisnis (Business Record or “ReBi”) by Tera
Foundation, Seputar Indonesia Daily and supported by
Frontier Consulting Group as “The Multifinance Company
with the Most Comprehensive ‘One Stop Service’ of
Telecentre Services in Indonesia”.
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BOARD OF

COMMISSIONERS’ REPORT

ESTEEMED SHAREHOLDERS AND
STAKEHOLDERS,

On behalf of the BOC, | convey
gratitude for the remarkable
achievement of BFI Finance in 2017.
Our achievements in such a challenging
year for the multifinance industry
demonstrate the excellence of a
disciplined strategy implementation by
the BOD and the management, along

with the support from the stakeholders.

Aligned with our strategic theme for
2017 ‘Grow Leads, Create Value’, the
BOC believes that there are many
opportunities in the future to develop
innovative products. These will

result in maximum added value for

all stakeholders, especially through
the enhancement of IT and financing
product diversification in order to
expand our market. High quality
human capital plays a crucial role for
the success of BFI Finance. Therefore,
the quality improvement of our human

capital shall create a prospective future
for a sustainable financing business
and enhance the work culture in BFI
Finance's environment.

2017 ECONOMY
AND INDUSTRY OVERVIEW

The global economy in 2017 grew at a
rate of 3.0%, higher than 2.4% in 2016.
Economic growth in Asia Pacific was
relatively more stable compared to
2016, with China as the major driving
force. Indonesia’s economy was in a
relatively good shape, although the
growth of about 5.1% in 2017 had
failed to be as impressive as many had
expected. Inflation was maintained at
3.6% and the rupiah’s exchange rate
was fairly stable throughout 2017.
Indonesia’s sovereign credit rating was
upgraded to investment grade (‘BBB-")
by Standard & Poor’s, reaffirming the
investment rating upgrade made earlier
by Fitch Ratings and Moody’s.

Indonesia’s economic growth in

2017 was bolstered by the rise of
commodities’ prices, i.e. coal and palm
oil, contributing to the increase of
non-oil and gas export value. On the
other hand, household consumption,
which experienced a modest growth,
and the single-digit growth in bank
lending, failed to invigorate the public’s
purchasing power. Meanwhile, the
multifinance industry managed to grow
by 7.1% in 2017, showing a significant
recovery after having experienced a
contraction in 2016.

As a multifinance company targeting
mainly individual consumers and
SMEs, the economic turbulence on the
global level did not significantly affect
BFI Finance’s activities. In contrast,
the Company’s business grew rapidly
through market expansion, product
focus, systems enhancement, and
improvement of service to customers
and business partners.
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“The quality improvement of
our human capital shall create a
prospective future for a sustainable
financing business and enhance
the work culture in BFI Finance’s

environment”

The BOC believes that throughout 2017 BFI Finance managed
to expand its business by wider customer reach, development
of better product offerings, new booking, outlet expansion,
and the utilization of IT. In addition, BFI Finance will continue to
provide financing in target sectors per the Company’s strategy.

The BOC recognizes that the utilization of technology in
this business is one of the more challenging areas currently
faced by BFI Finance. The BOC hopes that the optimization
of technology in BFI Finance will reach a wider market to
encourage faster business growth, along with improved

risk management practices. Prudent and disciplined
implementation of IT shall optimize efficiency of credit
transaction origination costs, as well as maintain stable NPF.

In order to maintain competitiveness and excellence, while
developing our business strategy for the medium term, BFI
Finance engaged a leading strategy consultant to formulate

the Company’s strategy and focus. The achievements in 2017
were in part due the successful implementation of this strategy.
We expect that such a continuous development will bolster

the Company in 2018 to continue to grow above the industry’s
growth, and to outperform its competitors.
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BOD’S PERFORMANCE
ASSESSMENT

The BOC recognizes the performance
of the BOD and all employees of BFI
Finance in successfully establishing
business policies and strategy that
ensured business growth continuity,
and in consistently outperforming the
industry. This was demonstrated by,
amongst others, the growth of Total
Managed Receivables recorded by BFl
Finance in 2017, which was up by 22.3%
compared to industry average growth
of 71%. This success was also reflected
in a number of awards for BFI Finance
as the best multifinance company in
financial management and performance
category, among others Bisnis
Indonesia’s Best Multifinance Company
2017, Warta Ekonomi’s Multifinance
Company with Outstanding
Performance, Infobank’s Platinum
Trophy for Multifinance Company with
Excellent Financial Performance in

Ten Years Consecutively (2007-2016),
and APPI's Best Five Multifinance
Companies in 2017. BFI Finance’s
success in developing its business was
also reflected in its expanding market
share in the multifinance industry by
end of 2017.

Not only recording a robust financial
performance, BFI Finance has also made
great strides in the aspect of CSR and
GCG implementation. The Company’s
CSR efforts were acknowledged with
the receipt of the Platinum Award for
Publicly Listed Multifinance Companies
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at the Indonesia CSR Award 2017, from
Economic Review. And it is a great
honor for us that in 2017 the Indonesian
Institute for Corporate Directorship
(IICD) bestowed the Company with the
[ICD CG Appreciation as the First in
Best Overall Category and the Top 50
Public Companies with Middle Market
Capitalization and the Best GCG
Practices, recognizing the Company’s
resolve in the continuous improvement
of corporate governance.

|
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The BOC values highly the BOD and

the management’s transparency in
reporting on the strategy and follow up
of the BOC counsel through monthly
joint meetings of the BOD and the BOC.
Therefore, in no instance did the BOD
and the BOC fail to exercise control
over issues that could potentially
adversely affect business performance,
credibility, or stability of the Company.
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The level of compliance of the BOD
with the company regulations and

government regulations in business
has also been exemplary. Success in
maintaining such strict compliance was
reflected through the award that BFI
Finance received as the best company
in terms of GCG implementation.
Furthermore, throughout 2017, BFI
Finance did not receive any reprimand
from the government, OJK, or IDX.

GCG IMPLEMENTATION

The BOC emphasizes the
implementation of GCG principles

in every aspect of the Company’s
business. Based on our consideration,
the management has operationally
managed the Company in accordance
with GCG principles in order to ensure
business sustainability. We are aware
that there remain certain aspects

that can yet be improved in this area.

1. Kusmayanto Kadiman
President Commissioner

2. Alfonso Napitupulu
Commissioner (Independent)

3. Emmy Yuhassarie
Commissioner (Independent)

4. Johanes Sutrisno
Commissioner (Independent)

5. Cornellius Henry Kho
Commissioner

6. Dominic John Picone
Commissioner

7. Sunanta Tjiterosampurno
Commissioner

Therefore, together with the BOD, we
are committed to continuing the effort
in 2018.

The BOC has reviewed the

BOD'’s adherence to its tasks and
responsibilities as stipulated in

the Articles of Association and the
prevailing regulations, and saw that
the management has fulfilled their

27



28 PT BFI Finance Indonesia Tbk - 2017 Integrated Annual Report

The BOC appreciates

the performance
of the BOD and all
employees of BFI

Finance in successfully
establishing business
policies and strategy
that ensured business

growth continuity,

and in consistently

outperforming the
industry

Business Support Units
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tasks and responsibilities in 2017. The
BOC has been focusing on supervising
business continuity, and has not

been involved at all in the Company’s
management, as it is the remit of the
BOD. Over the time, the BOC has
provided assistance to the BOD in
maintaining good rapport with external
parties. In 2017, the Independent
Commissioners managed to carry out
the mandate and duties given, i.e.

to represent minority and external
interests, so at every GMS there has
been no issue nor complaint from the
shareholders regarding any losses that
must be borne by the shareholders or
other external parties.

PERFORMANCE

OF COMMITTEES UNDER
THE BOARD

OF COMMISSIONERS IN 2017

In carrying out the supervisory
function on the business activities,
the BOC is assisted by three
committees, namely Audit Committee,
Risk Management Committee, and
Nomination and Remuneration
Committee. Based on the BOC’
appraisal, all three committees

have performed their function and
duties accordingly, especially in

the supervision and submission of
recommendations to the BOC to help
with decision-making.
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Audit Committee

In 2017, the Audit Committee
conducted quarterly meetings with
the BOD and Internal Control Division
in order to perform its function of
ensuring internal supervision. In
addition, the Audit Committee also
reviewed and discussed the Company’s
financial statements and ensured
compliance with the relevant financial
regulations, as well as the conduct of
the Company’s business. In relation
to the external auditor, aside from
appraising the external auditor’s
performance, the Audit Committee
supervised the implementation of
audit standards and the preparation

of the Company’s financial statements
in accordance with the applicable
accounting standards.

Risk Management Committee

In 2017, the Risk Management
Committee conducted quarterly
meetings with the BOD to ensure that
the monitoring of various risks faced by
the Company as stipulated by OJK had
been properly conducted. Furthermore,
the Risk Management Committee
carried out an evaluation to ensure
that all risks were properly mapped
and managed, so that the management
was able to thoroughly anticipate all
the risks involved in the Company’s
business activities.
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Nomination and Remuneration
Committee

The Nomination and Remuneration
Committee conducted meetings with
the BOD once every semester, or at
any time when deemed necessary. The
meeting results were then reported

to the BOC to aid the decision-

making process. The Nomination

and Remuneration Committee had
established procedures related to the
appointment of the BOD and BOC,
provided recommendations to the

BOC related to the changes in the
composition of the BOD and BOC, as
well as members of the Committee.
The Nomination and Remuneration
Committee also reviewed the amount of
remuneration for members of the BOD,
the BOC, and the Committees, and
advised the BOC accordingly.

VIEW ON BUSINESS
PROSPECTSIN 2018

As mandated by our shareholders,
the BOC continues to represent the
interests of the shareholders, who
expect that BFI Finance continues to
grow and generate ample returns,

as well as to enhance its value for all
stakeholders. In facing the challenges
and business opportunities in 2018,

the BOC has evaluated the plans and
strategies conceptualized by the BOD.
We support the direction of policies
prepared by the BOD, and advocate a
continuous implementation of effective
risk management.

One of the Company’s business
development plans in 2018 is sharia
financing business. In that regard,

the obligations required by OJK have
been fully met. The BOC is confident
and wholly supportive of this plan,
taking into consideration the promising

prospect in the sharia financing market.

CHANGES IN THE
COMPOSITION OF THE BOARD
OF COMMISSIONERS

In this special opportunity, we
welcome Cornellius Henry Kho, who
has joined the BOC since mid—April
2017, after having served as member
of the Company’s BOD. We are certain
that his contribution will contribute

to the optimal performance of other
BOC’ members in carrying out the
supervisory and advisory functions on
BFI Finance’s business.

APPRECIATION AND CLOSING

In conclusion, the BOC conveys its
gratitude and highest appreciation to
the BOD, the management, and all
employees who have given their utmost
to record an outstanding performance
in 2017. Our sincere appreciation goes
to all shareholders, customers, the
government, and the surrounding
communities in BFI Finance's business
environment for, their unending
support to the Company’s business.
We are confident that with its 2017
achievements, BFI Finance now enjoys
a robust financial position and retains
an enormous potential to continue
developing its services for the public,
and to address the challenges of the
global and national economy in the
coming years. May BF| Finance foster
ever more meaningful relationships
with every stakeholder, and perform
even better in 2018.

On behalf of the BOC of PT BFI Finance
Indonesia Thk,

A
A=t
- B =

o

President Commissioner
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BOARD OF DIRECTORS’

DEAR STAKEHOLDERS AND
SHAREHOLDERS,

\We are pleased to present to you our
performance report for the 2017. This
report will showcase our financial
performance as well as key initiatives and
developments the Company implemented
throughout this financial year. For

BFI Finance, 2017 was significantly a
rewarding year as we managed to grow
our balance sheet amidst concerns of
slow household consumption as well as
lackluster car sales.

We continued to invest in our people,

in innovation, and expand our market
opportunities and all the while
maintaining our commitment to
shareholder return, where we saw a
robust 51.9% growth in EPS during

the year. We maintained our ‘AA-(idn)’
rating by Fitch Ratings Indonesia, an
affirmation of our efforts to build a solid
and robust business model.

We booked an increase in total assets
by 32.1% and in managed receivables by
22.3%, reaching Rp16,483 billion and
Rp15,936 billion, respectively, by end of
2017. New financing in 2017 amounted
to Rp14,341 billion. As a result of a
disciplined implementation of our
strategy for operational and financial
excellence, our net profit for 2017 grew

REPORT

to Rp1,188 billion, an increase of 48.9%
compared with the previous year’s
performance. This came with another
satisfactory outcome—despite the
strong increase in financing receivables,
our overall asset quality, as measured
by NPF ratio, well maintained below
1%, with only a slight increase to 0.95%
from 0.91% in the previous year.

We are grateful for the confidence
placed in us by our bankers, investors,
bondholders, and other business
partners as we successfully issued
Rp1.8 trillion of bonds during the year
and procured various loan agreements
with domestic and international banks,
worth a total of Rp6.8 trillion in 2017.
Our share price, meanwhile, soared by
94% during the year, closing at Rp680/
share at year end.

This 2017 Annual Report marks the
second year that we are issuing an
integrated Annual and Sustainability
Report, combining both our financial
and non-financial performance. Our
team at BFI Finance aims to operate as
a sustainable and socially responsible
business that not only caters to the
needs of our customers, employees,
and business network, but also to
the development of surrounding
communities and environmental
stewardship.

Through ‘Grow Leads, Create Valug/,
our strategic theme for 2017, our team
aimed to expand our market share by
continuously developing and nurturing
leads to tap into a broader market
using both traditional and digital
methods. This theme continues as

an extension of the Golden Bamboo
project implemented in the previous
year, where we honed our operational
capabilities to provide better
infrastructure for lead generation and
management. We focused reviewing
and improving our strategies for and
the management of our agency network
and other distribution channels, our
messaging and brand image for both
online and offline, as well as exploring
new origination channels, including
partnerships with several e-commerce
businesses.

ECONOMIC AND INDUSTRY
REVIEW

The Indonesian economy in 2017
showed improvement on several counts.
GDP growth was recorded at 5.1%, a
slight increase from last year’s growth
of 5.0%. Inflation, at 3.6%, remained
within Bank Indonesia’s target of 3-5%,
and the average exchange rate of rupiah
to the USD in 2017, Rp13,384/USD,
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“Through ‘Grow Leads, Create Value’,
our strategic theme for 2017, our team
aimed to expand our market share by
continuously developing and nurturing
leads to tap into a broader market using
hoth traditional and digital methods”

was in line with the government’s target of
Rp13,400/USD. Furthermore, enactment of
more growth-oriented economic and fiscal
management policies by the government
successfully stimulated the investment
climate in Indonesia. To support improvement
in banking intermediation and accelerate the
ongoing domestic economic recovery, Bank
Indonesia cut its 7-day (reverse) repo rate
twice or 0.50% in 2017, to 4.25%. However,
we believe these measures will take some time
before their effects become fully palpable, as
evidenced in subdued domestic consumption
and credit growth. A pick-up in the coming
year is expected as we see greater consumer
confidence, and more stable macroeconomic
indicators should set the stage for higher
confidence amongst corporations as well.
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In line with the slower bank loans
growth in Indonesia, the multifinance
industry only grew by a mere 7.1% in
2017. Total receivables increased to
Rp414.8 trillion in December 2017, from
Rp387.5 trillion at end of 2016. Industry
NPF at the end of December 2017 was
2.96%, an improvement from the 3.26%
recorded at end of 2016.

Lower-than-expected growth of the
domestic economy weighed down on
the public’s purchasing power. Growth
in sales of new cars and motorcycles in
2017 was subdued, with a 1.6% growth
in car sales and 0.8% drop in motorcycle
sales. Car sales is a key indicator of
economic health, given the country’s
low per capita car ownership. However,
with government policies in place to
further boost consumption, we hope to
see this improve in the coming year.

2017 FINANCIAL PERFORMANCE

Despite a subdued economic condition,
BFI managed to produce financial
results that reflect the dynamism

and robustness of our business.

Total Receivables grew by 22.3%,
beating industry growth of 7.1%. This
was driven by 33.5% growth in New
Financing to Rp14,341 billion, driven
mainly by Used Car Financing that
climbed 30.1% to Rp10,155 billion. We
are consistent in our strategy over
the years to focus mainly on Used
Cars, particularly in the financing of
used cars as collateral. Other strong
growth products include our Used
Motorcycle Financing and Heavy
Equipment Financing, which grew by
55.9% to Rp1,877 billion, and 42.9%
to Rp1,695 billion, respectively. Heavy
Equipment Financing grew thanks

to the improvement in commodities
prices and activities, whilst Used Car

Business Support Units
Management Discussion And Analysis
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and Motorcycle Financing were mostly
driven, amongst others, by our growing
distribution footprint and deeper
market penetration.

This culminated in stronger-than-
expected 2017 Total Revenue and Net
Profit of Rp4,042 billion and Rp1,188
billion, respectively, representing
top-line and bottom-Lline growth of
25.3% and 48.9%. Our bottom-line
achievement is a result of several
factors: the successful shift to a higher
yield product, savings in financing
cost due to better credit rating and
lower interest rate environment,
improvements in cost of credit,
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and better overall operational cost
management. Whilst origination and
lead generation is a key enabler, the
understanding of risk is the heart of our
business. It is therefore not surprising
that our strategic focus over the years
have keenly been on these two areas,
and shall remain so. NPF remained low
at 0.95% in spite of strong origination
growth, as we continue to strive to hone
our risk management capabilities both
on underwriting and collection.

These results confirm our ongoing
commitment to enhancing shareholder
value, with ROAA of 10.3%, amongst
the highest in the industry, and ROAE
of 25.9%.
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1. Andrew Adijiwanto
Operations and Human Capital Director

2. Sudjono
Finance Director

3. Francis Lay Sioe Ho
President Director

4 . Sutadi
Business Director

5. Sigit Hendra Gunawan
Enterprise Risk Director (Independent)

2017 OPERATIONAL added 37 outlets in 2017, basing our such as dealers, agents, and other
PERFORMANCE criteria on population density, pace partners. We spent a large part of
of business development, availabilit the year looking into better agenc
With 342 outlets and a workforce . P s y Y d . ‘g y
of transportation facilities, and the management and striving to improve
of 9,884 personnel, we have one of . . . T
i ) noticeable presence of tourism, conversion rates, culminating in a more
the widest coverage in the country, ) . L )
o ’ agricultural, and construction disciplined and effective approach to
and with size, we are challenged with ) ) .
industries. managing our agents. We have, over

an increasingly complex and diverse

L ) " the years, established strong business
organization. Coupled with competition  Other than branch expansion, data

relationships with new and used car

in a highly fragmented industry, management remains central to our dealers. As a result, more than 6,000
operational excellence remains a crucial  operational improvement initiatives. agents throughout ’Indonesia hav’e been
element in our business. A majority of Improvement in operational data registered as active partners with BFI
our outlets, about 54% Java and Bali, warehousing and management is key Finance by end of 2017.

18% in Sumatera, 9% in Kalimantan, to understanding and shaping our

and 19% in Eastern Indonesia. We collaborations with business partners,
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“It is worth noting
that while we recorded
rapid growth, with
a33.5% growthin
bookings and 32.1%
growth in assets, in
2017, we managed
to maintain NPF at
0.95%, below the
industry average of
2.96%.”
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We have also started digital marketing
to enhance the penetration of our
products in the market. In this regard,
we optimized our target market
strategy to include digital campaigns,
social media involvement, and profiling
activities based on the demographic
composition of the population. At the
same time, we continue to focus on
Small and Medium Enterprises (SME)
to widen our customer base as well as
support the government’s effort to
empower this sector. We have done this
since 2016 by selectively targeting low-
to middle-income players in the creative
industry.

As a form of value-added service,

and a gesture of appreciation, to our
customers, we unveiled new customer
loyalty programs as we kept our
popular customer relationship activities
running, chief of which being the UBER
MILYARAN sweepstakes, held in every
quarter. The UBER MILYARAN program
has proven to be a major booster to BFI
Finance’s growth in new financing.

GCG

All our business endeavours have always
been underpinned by our committed
implementation of GCG principles and
best practices in the industry. We hold
ourselves to a high standard in terms of
prudent management and governance,
for we realize that by paying attention
to the aspects of governance, our
business continuity in the long run can
be ensured.

2017 Performance Highlights

MANAGEMENT REPORTS

Company Profile

Corporate Social Responsibility
Corporate Supporting Data
Responsibility for the Report

Human Capital Audited Financial Statements

Determining Reporting Topics
SEOJK No.30/SEOJK.04/2016
GRI Content Index

Thus, in 2017 we further improved our
governance functions, and formulated
new policies and standard operating
procedures to keep abreast with the
latest developments in the industry. We
have a sound internal control system in
place, supported by a whistleblowing
system managed by the Internal Audit
Department, to continually ensure that
our business practices have always been
compliant with the regulations.

RISK MANAGEMENT

It is worth noting that while we
recorded rapid growth, with a 33.5%
growth in bookings and 32.1% growth

in assets, in 2017, we managed to
maintain NPF at 0.95%, below the
industry average of 2.96%. Significant
achievements in risk management in
2017 include the improvement of quality
of financing with the utilization of
Credit Bureau and the development of a
more objective and tested Probability of
Default method (Credit Scoring) as well
as the improvement of the quality of
billing by developing more effective and
efficient infrastructure.

Our current rating of ‘AA-(idn)’ from
Fitch Ratings Indonesia is testament
to our financial performance and
robust balance sheet in the midst

of slower than expected economic
recovery. We demonstrate this in the
improvement of our profitability ratios
and capitalization. Our rating also
reflects the strong stand-alone profile
of BFI Finance as one of the largest
independent finance companies in
Indonesia.
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HUMAN CAPITAL

Our people are important to us. We
value each and every employee’s
contribution to our Company and are
committed to developing them further
through education and training. In 2017,
we continued to focus on reorganizing,
strategizing, utilizing knowledge
management, and establishing
organizational learning infrastructure.
This was done through several
initiatives, including co-operation with
both local and foreign universities

for the development of employee-
level managerial courses, setting up
Learning Centers in branches, as well
as re-engineering of core and non-core
processes for optimum productivity.
We also honed our information
management capabilities through the
development of additional modules

in our Human Capital Information
System to better manage remuneration,
job applications, training, as well as
performance management.

SUSTAINABILITY
AND CSR

BFI Finance’s CSR activities has been
focused on providing educational
assistance. In 2017, the Company’s CSR
education programs were directed on
cultivating entrepreneurship. This is

in line with the Company’s 3P concept
of Profit, People, and Planet. Through
educational assistance, BFI Finance
persists in improving human resources
quality which will prove to be valuable
in the future, for the long term. This
came in the form of scholarships given

by BFI Finance to the underprivileged.
In addition, the Company also carried
out a number of go-green activities

as the manifestation of our focus on
the planet. Such activities included
mangrove planting and waste
management programs.

2018 BUSINESS OUTLOOK
AND STRATEGIC PLANS

With society becoming increasingly
economically empowered, with better
education, improved livelihoods, and
strong support from the government
through its infrastructure-driven
programs, domestic consumption is
set to pick up in the coming years.

We are aware of this steady trend and
believe that we are best positioned

to benefit from this, especially

with the government’s push for
multipurpose financing which is in
line with our business strategy. We
continue to address the issue of our
core competence, how to continue to
strengthen this through technology and
better execution. Visioning what kind
of company will BFI Finance be in the
future becomes more critical now as we
deploy resources and energy towards
those goals.

We continue to work together with
proven consultants in IT, Human
Capital, and Strategic Management.
We realize that over the near future
transformation in parts of the

business by adopting technology is a
must, therefore, spending increasing
resources to scale up our IT capabilities
is of primary importance.
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BFI Finance will also be targeting to
continue with our network expansion
as we maintain our focus on collateral-
based financing, a business that has
proven to be robust and profitable over
the years.

CLOSING AND
ACKNOWLEDGMENTS

I would like to use this opportunity to
welcome Andrew Adiwijanto as our
new Operations & Human Capital
Director. We believe that Andrew's
roles and contribution to the BOD will
bring positive impact on the Company,
especially in enhancing operational
performance.

The BOD would like to convey its
gratitude and appreciation to the Board
Commissioners for their supervision
and partnership throughout 2017 and
to all shareholders, customers, the
government, and the surrounding
community of BFI Finance’s operational
areas, for their trust and tireless
support. And finally, we hold in high
regard all employees for their hard
work, commitment, and dedication

to BFI Finance. We hope that the
exceptional progress the Company has
attained in 2017 will continue.

On behalf of the BOD of PT BFI Finance
Indonesia Thk,

£

.-.__.-:.

President Director
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FINANCE

DOMICILE

South Tangerang, Banten Province, Indonesia

ESTABLISHED
7 April 1982

LAW OF ESTABLISHMENT BASIS

Based on Deed No. 57 made before Kartini
Muljadi, S.H., Notary in Jakarta. The deed of
establishment was approved by the Minister of
Justice (now the Ministry of Justice and Human
Rights) of the Republic of Indonesia through
Decree No. C2-2091-HT.01.01.TH.82 dated 28
October 1982 and was published in the State
Gazette No. 102 dated 21 December 1982,
Supplement No. 1390.

CORPORATE SECRETARY

corsec@bfi.co.id

INVESTOR RELATIONS

investor@bfi.co.id

WEBSITE

www.bfi.co.id

CALL CENTER
1500018

Good Corporate Governance

COMPANY
IDENTITY

STOCK MARKET

BFI Finance shares listed and traded on the
IDX.

DATE OF SHARE REGISTRATION
16 May 1990

SHARE TICKER SYMBOL
BFIN

AUTHORIZED CAPITAL
Rp500 billion

ISSUED AND FULLY PAID-UP CAPITAL
Rp399,2 billion

SOCIAL MEDIA

EiBFiFinance 3 @BFIFinance @ bifinance
Linked}] PT BFI Finance Indonesia Tbk

@ YouTube bfifinance

MAIN BUSINESS ACTIVITIES

Investment Financing, Working Capital
Financing, Multipurpose Financing

Total Outlets
218 branches | 124 kiosks

Total Employees

COMPANY NAME

PT BFI Finance Indonesia Thk
(abbreviated as ‘BFI Finance’)

GRI Content Index

OWNERSHIP
Trinugraha Capital & Co SCA: 42.80%
NT Asian Discovery Fund: 8.18%
PT BFI Finance Indonesia Tbk*: 6.28%
Public/Others (each below 5%): 42.74%

*Result of the Company’s stock buyback program in
line with the resolution of the EGMS on 15 April 2015

MEMBERSHIPS IN ASSOCIATIONS

Indonesian Financial Services Association
(APPI)

Indonesian Public-listed Companies
Association (AEIl)

Indonesian Capital Market Arbitration
Board (BAPMI)

Indonesia Financing, Pawnbrokerage and
Venture Mediation Board (BMPPVI)

HEAD OFFICE
PT BFI Finance Indonesia Tbk

BFI Tower

Sunburst CBD Lot 1.2

JL. Kapt. Soebijanto Djojohadikusumo
BSD City — South Tangerang 15322
Indonesia

Phone:

(62-21) 2965 0300, 2965 0500
Facsimile:

(62-21) 2966 0757, 2966 0758
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COMPANY
VISION AND MISSION

To become a trusted
partner in financial solutions
that contributes to the
enhancement of people’s

standard of living

B To provide reliable and effective financial solutions

to our customers
B To deliver superior return-on-investment and
sustain our reputation as a trusted public company
B To provide an ecosystem that nurtures future

leaders of the organization

B To build long-term collaboration with business

partners, based on mutual trust and benefit

B To contribute positively to the society

The Company’s Vision and Mission have been reviewed comprehensively to keep them
up to date with the Company’s dynamic business development. The BOC and the
BOD have approved this new Vision and Mission to be the Company’s objective of its
business activities.
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CORE VALUES AND

CORPORATE CULTURE

BFI Finance upholds a set of core values that are enforced as the Corporate Culture and summarized into the acronym ‘GREAT".
In line with the Company’s Vision and Mission, BFI has defined these values and the key characters to be implemented by all

GREAT People consistently. The GREAT values adopted by BFI Finance consist of:

1. Grow And Improve Continuously 2. Respect And Care
Definition: All employees shall

Definition: All employees shall
continue to improve themselves as a

cultivate mutual respect and

contribution to the Company. care to maintain a positive work

This value is adapted into three Main environment.

Behaviors, which will be the basis of This value is adapted into three

conducting the Company’s business Main Behaviors, which will be the

and organization, as follows: basis of conducting the Company’s

Studious business and organization, as
We are continuously active follows:
in searching for knowledge (Z) Respectful

to consistently step up our We show mutual respect to both

performance. internal and external customers.

Innovative :ﬂ: Positive Solutions

We focus on our continuous We give positive solutions to

efforts to improve work answer the needs of internal and

processes. external customers.

Proactive

We grow into better persons
and take on active roles in
bringing the Company onward

i Caring
We take on active roles in
improving society’s life quality.

and upward.

REAT

Bl gﬁw"’f S

Definition: All employees shall give
the best service to ensure internal
and external customers’ satisfaction.

This value is adapted into three Main
Behaviors, which will be the basis of

conducting the Company’s business

and organization, as follows:

Positive Attitude
We are always friendly and
polite in providing our services.

Responsive

We provide fast, precise,
responsive, and accurate
responses.

Professional

We ensure internal and external
customers’ satisfaction which
complies with the Company’s
service standards.
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4. Absolute Integrity

Definition: All employees shall always
keep their integrity in every action to
maintain professional reputation of
themselves and the Company’s.

This value is adapted into three Main
Behaviors, which will be the basis of
conducting the Company’s business
and organization, as follows:

Honest
Our actions are based upon
honesty.

05

ES

Consistent
We ensure our words match our
actions.

Compliant

We act in accordance with the

Company's regulations as well
as the norms and ethics upheld
by society.

» Map and Operational Network
« Organization Structure

+ Board of Commissioners’ Profiles

» Sharia Supervisory Board’s Profiles

» Committees under the Board of Commissioners’

« Senior Management Profiles

« Board of Directors’ Profiles

Profiles

5. Trust And Team Spirit

Definition: All employees shall have
a spirit of cooperation and mutual
trust to achieve mutual goals.

This value is adapted into three Main
Behaviors, which will be the basis of
conducting the Company’s business
and organization, as follows:

2] Communicative
We always communicate
well and trust each other in
conducting our work.

-+ Cooperative
We establish excellent
cooperation with all parties.

Synergistic

We maintain the spirit of
cooperation and support each
other.

Table 7: Dissemination and Internalization of Corporate Culture

+ Share Ownership Composition
« Majority Shareholder’s Profile

« Chronological Listing of Shares and Changes in Number

of Shares

« Listing of Other Securities
« Corporate Structure
» Subsidiary and Associated Company

« Capital Market Supporting Institutions and Professions

The Core Values underlying the
Corporate Culture have been reviewed
comprehensively to keep them up to date
with the Company’s dynamic business

development. The BOC and the BOD have

approved the Core Values and Corporate
Culture to be the key guidelines for all
employees in achieving the Company’s
objectives of its business activities.

The Corporate Culture is disseminated,

internalized, and continuously implemented

at all levels of the Company.

For dissemination and internalization,
BFI Finance trusts the heads of both head
office and branches as role models in

ensuring the success of the dissemination,

internalization, and implementation of
those values.

In 2017, dissemination and internalization
of the Corporate Culture were done in

several phases, starting from the top level

(Director level) to staff level.

To ensure that the Corporate Culture
and the 15 Main Behaviors are always
implemented by all GREAT People in
BFI Finance’s work environment, regular
monitoring and evaluation are carried
out through these programs: Morning
Session GREAT Day, Culture Sharing,
GREAT Course, GREAT Journal, GREAT
Forum on November 2017, GREAT Index
on end of 2017, and GREAT Festive that is
planned for 2018.

SCHEDULE PLACE FACILITATOR PURPOSE PARTICIPANT NUMBER OF PARTICIPANT
17 April 2017 Head Office Experd Obtaining BOD, Department Heads, 52

commitment Regional Managers
May 2017 Head Office BOD Disseminationand ~ Department Heads, Associate 137

Training for Trainers  Department Heads, Regional

Managers, Area Managers
June - July Head Office Department Heads / Associate  Dissemination and Unit Heads, Head Office 477
2017 and Areas Department Heads / Regional ~ Training for Trainers ~ Supervisors, Branch Managers
Managers / Area Managers

August - Head Office Unit Heads / Head Office Disseminationand ~ Head Office Specialists and Staff, 9,110
October 2017 and Branches  Supervisors / Branch Managers internalization Branch Office Heads and Staff

41

INDEKS GRI
102-16



42

INDEKS GRI
102-3,102-3

PT BFI Finance Indonesia Thk - 2017 Integrated Annual Report

Management Reports

Business Support Units
Management Discussion And Analysis

Good Corporate Governance

BRIEF

2017 Performance Highlights

COMPANY PROFILE

Corporate Social Responsibility
Corporate Supporting Data
Responsibility for the Report
Human Capital Audited Financial Statements
Determining Reporting Topics
SEOJK No. 30/SEOJK.04/2016
GRI Content Index

COMPANY HISTORY

ESTABLISHMENT

PT BFI Finance Indonesia Tbk (‘BFI
Finance’ or ‘the Company’) is one of
the pioneers in the financing sector

in Indonesia. Initially established

as PT Manufacturers Hanover
Leasing Indonesia, a joint venture
with Manufacturer Hanover Leasing
Corporation from the United States,
the Company was established on 7
April 1982 under the Deed No. 57
made before Kartini Muljadi, S.H., a
Notary in Jakarta, and approved by
the Minister of Justice of the Republic
of Indonesia by virtue of its Decree
No. C2-2091-HT.01.01.TH.82 dated
28 October 1982, and published on
the State Gazette No. 102 dated 21
December 1982, Supplement No.
1390. PT Manufacturers Hanover
Leasing Indonesia’s shareholding in the
Company was 70%, while the rest was
owned by Indonesian nationals.

The Company was granted the finance

institution business license as a leasing
company from the Minister of Finance

of the Republic of Indonesia under

the Decree No. KEP-038/KM.11/1982
dated 12 August 1982.

In 1986, PT Bank Umum Nasional and
Essompark Ltd., Hong Kong, took over

PT Manufacturers Hanover Leasing
Indonesia’s ownership of the Company,
and later changed the Company

name to PT Bunas Intitama Leasing
Indonesia, under the Deed made before
Inge Hendarmin, S.H., a Notary in

Jakarta, dated 17 September 1986, and
approved by the Minister of Justice of
the Republic of Indonesia by virtue of its
Decree No. C2-9677.HT.01.04. TH.86
dated 7 October 1986, and published

on the State Gazette No. 94 dated 25
November 1986, Supplement No. 1451.
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DEVELOPMENT

In 1990, the Company became one of
the first multifinance companies to list
its shares at the Jakarta Stock Exchange
and Surabaya Stock Exchange (now
IDX, with the share ticker symbol of
BFIN. The Company’s name and status
was accordingly changed to PT Bunas
Finance Indonesia Thk.

In the same year, BFl altered its
operating license to a multifinance
company, pursuant to the Decree of
the Minister of Finance of the Republic
of Indonesia No. 493/KMK.013/1990
dated 23 April 1990.

After overcoming the 1997 Asian
financial crisis, the Company
successfully restructured its debts in
2001 and changed its name to PT BFI
Finance Indonesia Tbk, under the Deed
No. 116 made before Aulia Taufani,
S.H., substitute of Sutjipto, S.H., a
Notary in Jakarta, dated 27 June 2001,
and approved by the Minister of Law
and Human Rights of the Republic of
Indonesia by virtue of its Decree No.
C-03668.HT.01.04.TH.2001 dated 24
July 2001 and published on the State
Gazette No. 35 dated 30 April 2002,
Supplement No. 4195.
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« Senior Management Profiles
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Profiles

On 20 February 2006, the Minister of
Finance of the Republic of Indonesia
amended the Company’s business
license through the Decree No. KEP-
038/KM.5/2006 to amend the business
license previously granted to PT Bunas
Finance Indonesia Tbk to the date of
the approval of the Company’s name
change to PT BFI Finance Indonesia Tbk
under the Decree of the Minister of
Law and Human Rights of the Republic
of Indonesia No. C-03668.HT.01.04.
TH.2001 dated 24 July 2001.

The Company’s Articles of Association
have been amended several times. The
latest amendment to the Company’s
Articles of Association was made under
the Deed No. 7 dated 25 October

2017, made before Hema Gunawan,
S.H.M.Kn, a Notary in Tangerang,

on the approval of the amendment

of Article 3 by the Minister of Law

and Human Rights of the Republic of
Indonesia through its Decree No. AHU-
0024031.AH.01.02.TAHUN 2017 dated
16 November 2017 and amendments

of Article 20, Article 21, Article 23,

and Article 24 that were received

and recorded by the Minister of Law
and Human Rights of the Republic of
Indonesia as evidenced in Acceptance
Letter of Deed of Amendment of
Articles of Association No. AHU-
AH.01.03-0191568 dated 16 November
2017. Up to the completion date of

this Integrated Annual Report, the
amendment has not been published on
the State Gazette.
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BFI FINANCE TODAY

BFI has now grown into one of the
largest multifinance companies in
Indonesia with the widest network and
product range, supported by 9,884
employees in 218 branches and 124
kiosks all across Indonesia.

BFI shows sustainable growth trajectory
and has won numerous awards,
including the title of ‘Multifinance
Company with Excellent Financial
Performance’ from InfoBank magazine
for twelve consecutive financial years

(2006-2017).

As of 31 December 2017, Trinugraha
Capital & Co SCA, a Luxembourg-
based financial institution, became the
majority shareholder of BFI Finance,
with a 42.80% stake.

Since 2013, the Company’s head office
has been located in BFI Tower, Sunburst
CBD Lot 1.2, L. Kapt. Soebijanto
Djojohadikusomo, BSD City, South
Tangerang, Banten Province.
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MILESTONES

Amended the Company’s

The Company was
founded under the name
of PT Manufacturer
Hanover Leasing
Indonesia.

Obtained a finance
institution business
license (leasing).

Conducted Limited Public

Offering | (Rights Issue I) for

28,829,558 shares.

business license on

20 February 2006

to accommodate the
Company’s name change

Full repayment of debts
under debt restructuring
exercise.

Obtained a multifinance
business license, which
was renewed in 1990

Conducted an Initial
Public Offering on the
Jakarta Stock Exchange
and the Surabaya Stock
Exchange (now IDX) with
share ticker symbol of
BFIN by issuing 25% of
new shares (2,125,000
shares) offered to the
public at Rp5,750 per
share with nominal price
of Rp1,000 per share

The Company’s status
and name was changed
to PT Bunas Finance
Indonesia Thk.

Completed financial
restructuring, resulting
in a change of majority
shareholder

The Company changed its
name to PT BFI Finance
Indonesia Thk.



COMPANY PROFILE

« Company Identity

» Company Vision and Mission

» Core Values and Corporate Culture
« Brief Company History

* Milestones

« Business Activities

» Map and Operational Network

« Organization Structure

» Board of Commissioners’ Profiles

« Board of Directors’ Profiles

« Sharia Supervisory Board'’s Profiles

- Committees under the Board of Commissioners’

Profiles

« Senior Management Profiles

Trinugraha Capital & Co
SCA became a majority
shareholder with a
44.95% stake

Obtained a rating of
‘A(idn)’ from Fitch
Ratings
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Obtained a rating of ‘AA-
(idn)’ with Outlook Stable
from Fitch Ratings from
the previous ‘A+(idn)’ with
Outlook Positive

Conducted an initial bond
offering for Obligasi BFI
Finance Indonesia Tahun
2007 Dengan Tingkat

Bunga Tetap
Awarded Moody’s

Investors Service rating

of ‘Baal(id)’

Conducted stock buyback
program to improve

the Company’s capital
management

Establishment of a subsidiary,
PT Finansial Integrasi
Teknologi (FIT), a company
that provides IT-based
money borrowing and
lending services. Up to the
end of 2017, FIT had yet to
commence operations.
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BUSINESS ACTIVITIES

In accordance with POJK No. 29/
POJK.5/2014 on Execution of Finance
Companies’ Businesses (POJK 29), the
Company’s scope of business covers the
following:

Investment Financing;
Working Capital Financing;
Multipurpose Financing; and

Other business activities approved
by OJK.

The scope of business of each of the

above is carried out through these

means:

Finance Lease;
Sale and Leaseback;

Installment Financing, or also
known as Consumer Financing;

Factoring (with recourse);

Project Financing and others.
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BUSINESS
ACTIVITIES

Currently, the Company is engaged in the following business activities:

Means of Financing

Type of
Business
Activities ;
. Saleand Consumer . . Pro.Ject
Finance Lease . . Factoring Financing and
Leaseback Financing
Others
In\.lestm.ent J v J « X
Financing
Working
Capital X v X X X
Financing
Mu'ltipur.pose N « v « «
Financing
Others X X X X X

The Company’s business scope was changed again with the approval of Amendment
to the Company’s Articles of Association in the Company’s EGMS on 25 October
2017, notarized with the Deed No. 6 dated 25 October 2017 juncto Deed No. 7 dated
25 October 2017, both were made before Herna Gunawan, S.H., M.Kn., a Notary

in Tangerang, that decided, among others, to change Article 3 of the Company’s
Articles of Associations, namely to add a financing business activity of the Company
that is based on Sharia principles, which had been approved by the Minister of Law
and Human Rights of the Republic of Indonesia through Letter No. AHU-0024031.
AH.01.02.TAHUN 2017 dated 16 November 2017.

Therefore, the Company can carry out the following main business activities based
on sharia principle:

a. Buy-Sell Financing;

b. Investment Financing; and/or

c. Service Financing.

Up to the completion date of this Integrated Annual Report, the Company was still
on the process of applying for operational permit to related agencies. Therefore, no
Sharia financing operational activities have been carried out by the Company.
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BUSINESS SEGMENTS

As there have not been any specific
regulations issued regarding financing
classification under POJK 29, the
Company’s categorization of business
segments still refers to the Company’s
activities under PMK 84, i.e. Consumer
Financing and Finance Lease.

Consumer Financing

Consumer Financing includes the
financing of new cars purchased

via dealers, and used cars and used
motorcycles purchased via dealers or
sales representatives (non-dealers) of
the Company.

1. Financing of New and Used Cars (via
Dealers)

New and used car financing (via
dealers) has been BFI’s core
business for more than 20 years.
This product, offered in almost

all branches, provides financing
facilities for new and used cars
purchased via dealer partners. The
financing term ranges from one

to up to four years, with a fixed
interest rate.

2. Financing of Used Cars and Used
Motorcycles (via Non-Dealers)

Non-dealer financing was first
introduced in 2006 to serve the
financing needs of the customers
(car and motorcycle owners)
directly, as well as existing
customers with repeat orders,
new customers referred by
existing customers (Customer-
Get-Customer program), or
through independent sales
agents and telesales call centers
(direct marketing and sales). The

Company'’s target market is the low-

to-middle income segment.
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Profiles

Finance Lease

Finance Lease business includes
financial services aimed at individual
and corporate customers who purchase
or engage in sale and leaseback of
heavy equipment, machineries, motor
vehicles, and other equipment, in
new or used condition. Customers

of the Company’s Finance Lease
business generally come from the
mining, trading, construction,
services, agriculture, manufacturing,
transportation, infrastructure, and
other sectors.

PRODUCT BY ASSET TYPE

Consumer Financing and Finance Lease
business segments cover the following
product portfolio by asset type:

1. New cars

2. Usedcars

3. Used motorcycles

4. Heavy equipment and others,
consisting of:
+ heavy equipment
« truck and public transportation
+ machinery

+ others

5. Property

Further explanation on the Company’s
product portfolio is presented in the
Management Discussion and Analysis
chapter of this Integrated Annual
Report (page 119-125).

» Listing of Other Securities
« Corporate Structure
+ Subsidiary and Associated Company

« Capital Market Supporting Institutions and Professions

“I really feel that BFI
Finance is like my own
family, always ready to
come up with solutions to
my problems”

N\

| am very satisfied in my partnership with
BFI Finance in offering used car financing
products to my customers. At first, a friend
of mine introduced me to BFI Finance.

As soon as | joined as a dealer, beside

its competitive interest rates and quick
approval process, the attractive rewards
also won my heart. BFI Finance team is
always enthusiastic and ready to conduct
surveys even on non-working days. It is also
thanks to BFI Finance that | have been able
to expand my dealership. | hope that in the
future BFI Finance will continue to improve
its performance and further speed up the
processes of serving their customers.

Karya Usaha Motors, East Java
Used Car Dealer, Partner of BFI Finance
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MAP AND
OPERATIONAL NETWORK

Currently BFI Finance has 1 head office and 342 outlets to serve
its consumers and customers spread across almost all provinces in Indonesia

45:17 KALIMANTAN

Branches Kiosks
23:9

Branches Kiosks

Medan branch, North Sumatera

GREATER JAKART

28:31

Branches Kiosks

JAVA & BALI

80:46

Branches Kiosks

A\

i Tiga Raksa branch, Banten
-

Cirebon branch, West Java
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ORGANIZATION STRUCTURE

BFI Finance’s organization structure as of 31 December 2017 was as follows:

General Meeting of
Shareholders

Audit Committee

Emmy Yuhassarie,
Friso Palilingan, Edy Sugito

Board of Commissioners

) Kusmayanto Kadiman,
Risk Management Johanes Sutrisno, Alfonso Napitupulu,
Committee Emmy Yuhassarie, Dominic John Picone,
Sunata Tjiterosampurno,

Johanes Sutrisno, Jono Effendy Cornellius Henry Kho

Compliance
Budi Darwan Munthe

President Director

Francis Lay Sioe Ho
Internal Audit
Fledy Rizmara

Marketing
Sutadi

Consumer Business
Rudy Eddywidjaja

Commercial Business
Djani Setiadi

Sharia Business
Deni Nasri

Channel Acquisition
TBA

Business Development
Yefta Bramiana

Telemarketing
Dani Reinhard

Operations &
Human Capital

Andrew Adiwijanto

Channel

Herman Handoko

Digital Business Human Capital
Fajar Tetanua Andrew Adiwijanto*

Operations Development,
— Service & Logistic
Jefry Suryo

Strategic Alliance

Herman Handoko*

Branch Operations
Pramudiyo Linggar

Insurance, Teleoperation
— & Policy
lka Santi
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Nomination & Remuneration
Committee

Alfonso Napitupulu, Sunata Tjiterosampurno, Priyambodo

Sharia Supervisory Board
AsroriS. Karni
Helda Rahmi Sina

Corporate Secretary
Sudjono

Project Management Office
Goklas

Corporate Secretariat
Budi Darwan Munthe*
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. Network Development &
Finance

Sudjono

Management and IT

Lukman Nelam

Enterprise Risk

Sigit Hendra Gunawan

Finance & Treasury IT - Solution

Tonny Widjaja TBA
Financial Plannin .
9 IT - Operations
— & Control —
Allen Hutama
Lindawati Octaviani
Corporate Communication e | B

— & CSR —

Francisca Susilawati

Lukman Nelam*

Network Management
Masmudi

Credit Operations
Stephanus T. Wibowo

Risk Portfolio & Policy
Agus Ghozali

Collection & Recovery
Herizal Welli

* Jabatan rangkap
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BOARD OF
COMMISSIONERS

N\

Left to Right :

Sunata Tjiterosampurno
Commissioner

Alfonso Napitupulu
Independent Commissioner

Emmy Yuhassarie
Independent Commissioner

Kusmayanto Kadiman
President Commissioner
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BOARD OF
DIRECTORS

N\

Left to Right :

Sigit Hendra Gunawan
Enterprise Risk Director
(Independent)

Sutadi
Business Director

Francis Lay Sioe Ho
President Director

Sudjono
Finance Director

Andrew Adiwijanto
Operations and
Human Capital Director
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BOARD OF COMMISSIONERS’

Name: Kusmayanto Kadiman
Citizenship: Indonesia

Age: 63 year

Domicile: Jakarta, DKI Jakarta

Name: Johanes Sutrisno
Citizenship: Indonesia

Age: 66 year

Domicile: Jakarta, DKI Jakarta

PROFILES

He serves as the Company’s President Commissioner pursuant to the Deed of Minutes of
AGMS No. 80 dated 15 June 2011, and was reappointed to the same position pursuant to the
Deed of Minutes of EGMS No. 43 dated 25 April 2016 for the period of 2016-2021. He also
serves as the Vice President Commissioner of PT Adaro Power, Commissioner of PT Tamaris
Hidro, President Commissioner of PT Setiabudi Investment Management, and Commissioner
of PT Profesional Telekomunikasi Indonesia (Protelindo). Prior to serving as the President
Commissioner of BFI Finance, he was a Commissioner and an Adviser to several companies
in the field of natural resources and power generation since 2009, the Minister of Research
and Technology of the Republic of Indonesia in 2004-2009, Chairman of the Asian—Europe
University Network (ASEA-UNINET) in 2002-2004, Rector of Bandung Institute of
Technology (ITB) in 2001-2004, Head of Technology Development Center of ITB in 1998-
2001, as well as Head of ITB Control Laboratory in 1995-1998, Director of Business Group
in Jakarta in 1993-1995, and Director of ITB Computer Centre in 1990-1993. He earned his
Doctor of Philosophy degree from Australian National University, Canberra, Australia, in
1988, as well as Bachelor of Physics Engineering from ITB in 1977.

He serves as the Company’s Independent Commissioner pursuant to the Deed of Minutes
of AGMS No. 80 dated 15 June 2011, and was reappointed to the same position pursuant to
the Deed of Minutes of EGMS No. 43 dated 25 April 2016 for the period of 2016—-2021 and
as Chairman of the Risk Management Committee. He once served as a member of the Audit
Committee of PT Bentoel Internasional Investama Thk from March 2010 until 31 March
2016. He joined BFI as a Credit Officer (1982-1991), then served as a Director (1991-1999)
and a President Commissioner (2000-2011). He previously held positions as the Director
of Finance of PT Carsurin from April 2007 until June 2013, then joined Mutual International
Finance Corporation (1980-1982), and worked as Auditor in SGV, Utomo, Mulia & Co.
(1973-1976). He obtained his Master of Business Administration (M.B.A.) degree from
Gadjah Mada University, Jakarta, in 2009 and Bachelor of Economics in Management (Drs.)
from University of Indonesia, Jakarta, in 1980.
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Name: Alfonso Napitupulu
Citizenship: Indonesia

Age: 67 year

Domicile: Jakarta, DKI Jakarta

Name: Emmy Yuhassarie
Citizenship: Indonesia

Age: 67 year

Domicile: Jakarta, DKI Jakarta
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He serves as the Company’s Independent Commissioner pursuant to the Deed of Minutes
of AGMS No. 80 dated 15 June 2011, and was reappointed to the same position pursuant to
the Deed of Minutes of EGMS No. 43 dated 25 April 2016 for the period of 2016-2021and
as Chairman of the Nomination and Remuneration Committee. He currently holds positions
as the Managing Partner at the Law Office of Alfonso Napitupulu & Partners, Jakarta,

since 1993, President Director of PT Nana Mandiri Dwikarya since 1989, Independent
Commissioner of PT Asuransi Bringin Sejahtera Artamakmur (BRINS General Insurance)
since 2015, Chief Commissioner of PT Kredit Biro Indonesia Jaya (KBIJ) since 2016, and
Board of Advisors of Perhimpunan Advokat Indonesia (PERADI). Prior to joining BFI, he
worked in the Law Office of Alfonso, Giunseng & Kolopaking, Jakarta, in 1988-1993, as

an International Lawyer Practitioner in Law Office of Bronson, Bronson & McKinnon, San
Francisco, California, USA, in 19841985, joined the Law Office of Gani Djemat & Partners
in 1975-1988, as well as a Legal Consultant Advocate on Capital Market and Intellectual
Property Rights in 1976. He obtained his Bachelor of Law degree (Civil Law) from University
of Indonesia, Jakarta, in 1975.

She serves as the Company’s Independent Commissioner pursuant to the Deed of Minutes
of AGMS No. 80 dated 15 June 2011, and was reappointed to the same position pursuant

to the Deed of Minutes of EGMS No. 43 dated 25 April 2016 for the period of 2016-2021
and as Chairwoman of the Audit Committee. She also holds positions as the Honorary
Board Member of the Capital Market Legal Consultants Association (HKHPM) since 2012,
Adviser of HKHPM, Supervisory Board of the Indonesia Institute of Corporate Directorship
(IICD) since 2012, Commissioner of PT Indonesia Asahan Aluminium (Persero) since 200,7
and Lecturer of the Faculty of Law, University of Indonesia. In addition, she once served

as a Special Staff to the Minister of State-Owned Enterprises (BUMN) in 2007-2012,

and Domestic Consultant of the World Bank and Indonesia National Committee of Good
Governance in 2004-2005. She earned her Master of Law (L.L.M.) degree from University
of California (UC), Berkeley, USA, in 1982 and Bachelor of Law degree from Airlangga
University, Surabaya, in 1979.
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Name: Dominic John Picone
Citizenship: Australia

Age: 39 year

Domicile: Singapore

e

Name: Sunata Tjiterosampurno
Citizenship: Indonesia

Age: 45 year

Domicile: Jakarta, DKI Jakarta
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He serves as the Company’s Commissioner pursuant to the Deed of Minutes of EGMS

No. 44 dated 15 April 2015 in conjunction with the Deed of Meeting Resolutions Statement
No. 3 dated 6 July 2015 for the period of 2015-2020. He previously served as Member of
the Audit Committee, the Risk Management Committee as well as the Nomination and
Remuneration Committee from 2011 until March 2015. Currently, he also holds positions as
the Managing Director and Head of Financial Services (Asia, excl. India) at TPG Capital (S)
Pte. Ltd. in Singapore since 2005. Prior to that, he was an Analyst in Investment Banking
Division of Credit Suisse First Boston in Melbourne, Australia (2004-2005), and held
various positions at Consumer Finance Division of ANZ Bank, Australia (1998-2004). He
earned his Bachelor Degree in Law in 2003 and Bachelor of Commerce (Honours—Finance)
in 2001 from University of Melbourne, Australia.

He serves as the Company’s Commissioner pursuant to the Deed of Minutes of EGMS No.
44 dated 15 April 2015 in conjunction with the Deed of Meeting Resolutions Statement No.
3 dated 6 July 2015 for the period of 2015-2020. He previously served as Member of the
Risk Management Committee from May 2013 until September 2014. He currently holds
positions as the Managing Director of Northstar Advisors Pte. Ltd. starting from 2006,
President Commissioner of PT Bukit Makmur Mandiri Utama since 2009, Commissioner
of PT Delta Dunia Makmur Tbk since 2011, and Commissioner of PT Trimegah Sekuritas
Indonesia Tbk since 2013. He previously served as a Commissioner, member of the Audit,
Risk Monitoring, and Remuneration and Nomination Committees of PT Bank Tabungan
Pensiunan Nasional Tbk (2008-2015), Director at Investment Banking Division of PT
Danareksa Sekuritas (2004-2006), and a Consultant at Boston Consulting Group, Jakarta
(1998-2004). He started his career as an Assistant Vice President in Equity Research of
PT Lippo Securities — SBC Warburg (1995-1998). He earned his Master of Finance (Merit)
from London Business School, UK, in 2002, and Bachelor of Business Administration
(Distinction) from University of Wisconsin—Madison, USA, in 1995.
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Name: Cornellius Henry Kho
Citizenship: Indonesia

Age: 51year

Domicile: Jakarta, DKI Jakarta
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He serves as the Company’s Commissioner for the period of 2017-2022 pursuant to the
Deed of Minutes of EGMS No. 25 dated 18 April 2017 in conjunction with the Deed of
Meeting Resolutions Statement No. 15 dated 13 June 2017. Previously, he had served as

the Company’s Director pursuant to the Deed of Minutes of AGMS No. 80 dated 15 June
2011 and was reappointed to the same position pursuant to the Deed of Minutes of EGMS
No. 43 dated 25 April 2016 for the period of 2016-2021, from which position he resigned
on 31January 2017. He once served as the Operations Director which began in May 2014
and supervised the Company’s Operations Division, Network Development and Corporate
Business, as the Director that supervised various departments in BFI Finance from 2007
until 2014, among others, Human Capital until 2012, Finance and Treasury as well as
Internal Audit until 2014, and concurrently served as the Corporate Secretary until June
2014. He also served as the Head of Financial Control and Treasury of BFI Finance (1996-
1997), Financial Control of BFI Finance (1992-1996), and an Auditor at Prasetio, Utomo and
Co. (1989-1992). He obtained his Bachelor of Economics degree in Accounting from Trisakti
University, Jakarta, in 1990.
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BOARD OF DIRECTORS’

Name: Francis Lay Sioe Ho
Citizenship: Indonesia

Age: 69 year

Domicile: Jakarta, DKI Jakarta

Name: Sudjono

Citizenship: Indonesia

Age: 47 year

Domicile: Tangerang Selatan,
Banten

PROFILES

He was appointed as Director of the Company in 1983 and later served as President
Director in 1986. He was reappointed to the position of President Director pursuant to
the Deed of Minutes of AGMS No. 80 dated 15 June 2011 for the period of 2011-2016 and
the Deed of Minutes of EGMS No. 43 dated 25 April 2016 for the period of 2016-2021.
Prior to joining BFI Finance, he worked as an Executive Officer at the Ministry of Finance
in Singapore in 1972-1973, then joined PT Indovest in 1975 as Treasury Officer, served as
Credit Manager until 1980, and Credit Department Head in 1980-1983. He earned his
Bachelor of Business Administration (B.B.A.) degree from the University of Singapore
(now the National University of Singapore or NUS) in Singapore in 1972, and Master of
Business Management (M.B.M.) from the Asian Institute of Management (AIM) in Manila,
Philippines, in 1975.

He serves as the Company’s Finance Director pursuant to the Deed of Minutes of AGMS
No. 18 dated 6 May 2014 in conjunction with Deed of Meeting Resolutions Statement No.
3 dated 25 June 2014 for the period of 20142019, and concurrently holds the position of
Corporate Secretary based on the Board of Directors’ Decree No. BOD-BOC/V1/2014-
0011 dated 24 June 2014. Previously, he had concurrently held the position of Information
Technology Director from May 2014 to end of May 2017. Prior to his appointment as
Director, he served as Head of Finance and Information Technology Division and other
positions at BFI Finance from 1993 until April 2014, and Member of the Risk Management
Committee from 2003 until 2013. Prior to joining BFI Finance, he had served as Senior
Auditor at the Public Accounting Firm of Hans Tuanakotta Mustofa — member firm of
Deloitte Touche Tohmatsu International in 1991-1993. He obtained his Enterprise Risk
Manager (ERM™) certification from Asia Risk Management Institute (AriMI) and the
National University of Singapore (NUS) in Singapore in 2009, and his Master of Business
Administration (M.B.A.) degree from Institut Pengembangan Manajemen Indonesia
(IPMI), Jakarta, in 2006, and Bachelor of Economics degree, majoring in Accounting, from
Tarumanagara University, Jakarta, in 1993.
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Name: Sutadi

Citizenship: Indonesia

Age: 43 year

Domicile: Tangerang, Banten

Name: Andrew Adiwijanto
Citizenship: Indonesia

Age: 49 year

Domicile: Jakarta, DKI Jakarta
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He has been serving as the Company’s Business Director since May 2014 pursuant to

the Deed of Minutes of EGMS No. 18 dated 6 May 2014 in conjunction with the Deed of
Meeting Resolutions Statement No. 3 dated 25 June 2014 for the period of 2014-2019.
Previously, he has served in various other positions at the Company, among others,

Retail Business Head until April 2014, Department Head and Associate Division Head
(2008-2012), Regional Manager (2006-2008), Branch Manager (2004-2006), Branch
Establishment Manager (2001- 2004), and Branch Manager (2000-2001). He had served
as Sales Executive in Marketing Export at PT Tjiwi Kimia Pulp & Paper since (1999-2000),
and Collection & Credit Analyst Officer of PT Bunas Finance Indonesia (1997- 1999). He
earned his Bachelor of Industrial Engineering degree from Trisakti University, Jakarta, in

1998.

He has been serving as the Company’s Operations and Human Capital Director since April
2017 pursuant to the Deed of Minutes of EGMS No. 25 dated 18 April 2017 in conjunction
with the Deed of Meeting Resolutions Statement No. 17 dated 11 August 2017 for the
period of 2017-2022. Previously, he was Member of the Nomination and Remuneration
Committee from April 2015 to April 2017 pursuant to the Board of Commissioners’ Decision
Letter No. BOC/SK/I1V/2015-0081 dated 13 April 2015 and was reconfirmed by the Board
of Commissioners’ Decision Letter No. BOC/SK/VI1/2016-05 dated 21)une 2016, as well as
Operations & Control Head (2012-2017) and Compensation & Benefit Head (2014-2017).
He joined BFI Finance in 1993 as Marketing Officer and has held various other positions,
among others, Branch Manager in Makassar, Denpasar, and Palembang, Regional Manager
for Sumatra region, and Department Head for Quality Service, Corporate Services, Human
Resources and Branch Operations. He earned his Bachelor of Electrical Engineering

degree from Sekolah Tinggi Teknik Surabaya (STTS), East Java, in 1992, and Master of
Business Administration (M.B.A.) from University of Gadjah Mada, Jakarta, in 2013. He
holds a special certificate for joining “Human Capital Management: Making HR & Business
Partnership Work”, an intensive course from the Asian Institute of Management (AIM) in
Manila, Philippines, in 2008.
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Name: Sigit Hendra Gunawan
Citizenship: Indonesia
Age: 49 year

Domicile: Tangerang, Banten

He has been serving as the Company’s Enterprise Risk Director (Independent) since
April 2016 pursuant to the Deed of 2016 EGMS Minutes No. 43 dated 25 April 2016 for the
period of 2016—-2021. He joined the Company as Enterprise Risk Head in 2015. Previously,
he worked at Adira Finance in 2005-2015, with his last position as Head of Credit Division
or Deputy Director — Head of Credit & Collection, and PT Astra Sedaya Finance as Account
Management Department Head and Credit Analyst and Risk Department Head (Fleet
Division) from January 1994 to August 2005. He earned his Certified Business Management
in 2004 and Certified Business Management—Operation in 2003, both from Prasetiya
Mulya Business School, Jakarta. He obtained his Bachelor of Industrial Engineering degree
from Trisakti University, Jakarta, in 1993.
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SHARIA SUPERVISORY

BOARD’S PROFILES

By 31 December 2017, the Deed of Statement of Meeting Resolutions No. 19 dated 21 December 2017 had not been accepted
and recorded by the Ministry of Law and Human Rights of the Republic of Indonesia as the Sharia Supervisory Board of the
Company was still in the process of undergoing OJK's fit and proper test.

Name: Asrori S. Karni
Citizenship: Indonesia

Age: 42 year

Domicile: Jakarta, DKI Jakarta

Name: Helda Rahmi Sina
Citizenship: Indonesia

Age: 44 year

Domicile: Jakarta, DKI Jakarta

He serves as the Company's Chairman of Sharia Supervisory Board pursuant to the Deed

of Minutes of EGMS No. 6 dated 25 October 2017 in conjunction with the Deed of Meeting
Resolutions Statement No. 19 dated 21 December 2017 for the period of 2017-2022. He
currently also serves as the Lecturer at the Faculty of Sharia and Law in the Legal Studies
Program of UIN Syarif Hidayatullah Jakarta, the Lecturer of Sharia Banking Program at Sekolah
Tinggi Agama Islam Nahdlatul Ulama (STAINU) Jakarta, Vice Chairman of Qanuniyah (Islamic
Law) at Lembaga Bahtsul Masail Pengurus Besar Nahdlatul Ulama (PBNU), and Chairman of the
Information and Communications Committee at the Indonesian Ulema Council Headquarters.
He obtained a Master of Law degree majoring in Economic Law from University of Indonesia in
2010, and graduated from the Faculty of Sharia and Law at Institut Agama Islam Negeri (IAIN),
now Universitas Islam Negeri (UIN) Syarif Hidayatullah, Jakarta, in 1998.

She serves as the Company’s Sharia Supervisory Board Member pursuant to the Deed of
Minutes of EGMS No. 6 dated 25 October 2017 in conjunction with the Deed of Meeting
Resolutions Statement No. 19 dated 21 December 2017 for the period of 2017-2022. Her
concurrent positions include as Secretary of Yayasan Pendidikan Fatahillah Jakarta (YPFJ),
Postgraduate Program Lecturer at Sekolah Tinggi Ilmu Ekonomi Indonesia (STEI) Rawamangun,
East Jakarta, and Consultation and Development of Sharia Financial Program Division Head

at the International Center for Development in Islamic Finance — Lembaga Pengembangan
Perbankan Indonesia (ICDIF-LPPI). Previously, she served as Member of the Sharia Economics
Expert Board at University of Az Zahrah in East Jakarta (2010-2014), Lecturer of Sharia
Contracts & Products class of the MBA in Sharia Banking & Finance program at Bandung
Institute of Technology (2009-2015), Sharia Financial Program Implementation Department
Head at ICDIF-LPPI (2008-2014), and President of Sekolah Tinggi Ekonomi Islam Tiara

(STEI Tiara) Rawamangun, East Jakarta (2006-2008). She graduated with a Master in Islamic
Economics (M.A.) degree from the Faculty of Sharia, Universiti Kebangsaan Malaysia in 2007,
and Bachelor in Syariah Islamiyyah (Lc) degree from the Faculty of Islamic Studies and Arabic
Language, Al-Azhar University, in Cairo, Egypt, in 1996.
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COMMITTEES UNDER THE BOARD
OF COMMISSIONERS’ PROFILES

AUDIT COMMITTEE

Name: Emmy Yuhassarie
Citizenship: Indonesia

Age: 67 year

Domicile: Jakarta, DKI Jakarta

Name: Friso Palilingan
Citizenship: Indonesia

Age: 34 year

Domicile: Jakarta, DKI Jakarta

Name: Edy Sugito

Citizenship: Indonesia

Age: 53 year

Domicile: Jakarta, DKI Jakarta

Her position as Chairwoman of the Audit Committee was confirmed by the Board

of Commissioners’ Decision Letter No. BOC/SK/VI1/2016-05 dated 21 June 2016 for

the period of 2016-2021. She also serves as Independent Commissioner, having been
reappointed pursuant to the Deed of Minutes of EGMS No. 43 dated 25 April 2016 for the
period of 2016-2021. Her profile is presented in the BOC's Profiles section (page 55).

He serves as Member of the Audit Committee pursuant to the Board of Commissioners’
Decision Letter No. BOC/SK/1V/2015-0081 dated 13 April 2015 and was reconfirmed by
the Board of Commissioners’ Decision Letter No. BOC/SK/VI1/2016-05 dated 21 June 2016
for the period of 2016-2021. He also serves as a Senior Partner at the Certified Public
Accounting Firm (KAP) Paul Hadiwinata, Hidajat, Arsono, Retno, Palilingan & Rekan
(member of PKF International), Vice Chairman at NBP Capital, member of the Financial
Accounting Standards Board of the Indonesian Institute of Accountants (IAl), member

of the Audit Committees of PT Intiland Development Tbk, PT Duta Intidaya Tbk, and PT
Medikaloka Hermina Tbk. Previously, he was a partner of a global top five accounting

firm. He earned his Bachelor of Economics degree in Accounting in 2005 and Master’s
degree in Accounting in 2008, both from the Kwik Kian Gie School of Business (formerly
the Indonesian Institute of Businesss and Informatics) in Jakarta. He earned the Certified
Public Accountant (CPA) in 2008 and Chartered Accountant (CA) in 2013, both from IAl, as
well as the Certified Audit Committee Practitioner from the Indonesian Institute of Audit
Committee (IKAI) in 2016.

He serves as Member of the Audit Committee pursuant to the Board of Commissioners’
Decision Letter No. BOC/SK/V1/2016-05 dated 21 June 2016 for the period of 2016-2021.
He also serves as Chief Commissioner of PT Gayatri Kapital Indonesia and as Independent
Commissioner in several other companies, among others, PT PP London Sumatra Indonesia
Tbk, PT Wismilak Inti Makmur Tbk, dan PT Trimegah Sekuritas Indonesia Tbk. Previously,
he served as the Director of Company Valuation of PT Bursa Efek Indonesia (2000-2005),
Director of PT Kliring Penjaminan Efek Indonesia (2000-2005), and Director of PT
Kustodian Sentral Efek Indonesia (1998-2000). He earned his Bachelor of Economics
degree in Accounting from Trisakti University, Jakarta, in 1991.
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Name: Johanes Sutrisno
Citizenship: Indonesia

Age: 66 year

Domicile: Jakarta, DKI Jakarta

Name: Jono Effendy
Citizenship: Indonesia

Age: 43 year

Domicile: Jakarta, DKI Jakarta
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He was appointed as Chairman of the Risk Management Committee pursuant to the
Board of Commissioners’ Decision Letter No. BOC/SK/V1/2016-05 dated 21 June 2016
for the period of 2016-2021. He also serves as Independent Commissioner, having been
reappointed pursuant to the Deed of Minutes of EGMS No. 43 dated 25 April 2016 for the
period of 2016-2021. His profile is presented in the BOC's Profiles section (page 54).

He was appointed as Member of the Risk Management Committee in April 2015 pursuant
to the BOC Decree No. BOC/SK/1V/2015-0081 dated 13 April 2015 and was reaffirmed

by the BOC Decree No. BOC/SK/VI1/2016-05 dated 21 June 2016 for the period of 2016-
2021. He is Co-Founder and Managing Director of PT Kiran Resources Indonesia (since

June 2004). Currently he is also serving as Independent Commissioner and Risk Monitoring
Committee Chairman at PT Commonwealth Life, Member of Audit Committee and Risk
Monitoring Committee at PT Bank Commonwealth (since March 2013) and PT Bank BNP
Paribas Indonesia (since July 2007). From July 2001 until February 2004, he served in
various positions at the Indonesian Bank Restructuring Agency (BPPN). He began his career
at PT Tanjung Johor Wood Industry, Jakarta (December 1993-July 1996) as Accountant,

then as Senior Auditor at Arthur Andersen, Jakarta (August 1996-July 1998), and then as
Senior Consultant at Deloitte Touche, Jakarta (December 1998-July 2001). He obtained the
Master in Finance degree from Pelita Harapan University in Tangerang in 2003, Bachelor

of Economics degree from Tarumanagara University in Jakarta in 1996, Risk Management
Certification Level 3 from Badan Sertifikasi Manajemen Risiko (BSMR) in Indonesia,

dan International Certificate in Banking and Regulation from Global Association of Risk
Professionals (GARP) in 2011. He also earned the Risk Management Certification for
Insurance Company Level 5 from Asosiasi Ahli Manajemen Asuransi Indonesia (AAMAI)

in 2015, and Certified in Enterprise Risk Governance (CERG) from Enterprise Risk
Management Academy (ERMA), Singapore, in 2017.
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Name: Alfonso Napitupulu
Citizenship: Indonesia

Age: 67 year

Domicile: Jakarta, DKI Jakarta

Name: Priyambodo
Citizenship: Indonesia

Age: 64 year

Domicile: Jakarta, DKI Jakarta

Name: Sunata Tjiterosampurno
Citizenship: Indonesia

Age: 45 year

Domicile: Jakarta, DKI Jakarta
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His position as Chairman of the Nomination and Remuneration Committee was
confirmed by the Board of Commissioners’ Decision Letter No. BOC/SK/1V/2015-0081
dated 13 April 2015 and reconfirmed by the Board of Commissioners’ Decision Letter No.
BOC/SK/VI1/2016-05 dated 21 June 2016 for the period of 2016-2021. He also serves as
Independent Commissioner, having been reappointed pursuant to the Deed of Minutes of
EGMS No. 43 dated 25 April 2016 for the period of 2016—-2021. His profile is presented in
the BOC's Profiles section (page 55).

He has been serving as the Member of the Nomination and Remuneration Committee
since April 2015 pursuant to the Board of Commissioners’ Decision Letter No. BOC/SK/
[V/2015-0081 dated 13 April 2015, and was reconfirmed by the Board of Commissioners’
Decision Letter No. BOC/SK/V1/2016-05 dated 21 June 2016 for the period of 2016-2021.
He was part of BFI Finance from 1983 until 2013, with the latest position as Senior Manager
of Payroll Compensation, and had held various other positions, among others, Accounting
Manager and Payroll Unit Head. He earned his Diploma in Accounting from Sekolah
Akademi Akuntansi Indonesia, Jakarta, in 1980.

He serves as the Member of the Nomination and Remuneration Committee pursuant to
the Board of Commissioners’ Decision Letter No. BOC/V1/2017-0103 dated 2 June 2017 for
the period up to 2021. He also serves as Commissioner, pursuant to the Deed of Minutes
of EGMS No. 44 dated 15 April 2015 in conjunction with the Deed of Meeting Resolutions
Statement No. 3 dated 6 July 2015 for the period of 2015-2020. His profile is presented in
the BOC's Profiles section (page 56).
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SENIOR MANAGEMENT
PROFILES

HEAD OFFICE

The following are the Head Office Senior Management members under the BOD:

Name: Djani Setiadi
Citizenship: Indonesia

Age: 50 year

Domicile: Tangerang, Banten

Name: Herizal Welli

- Citizenship: Indonesia

 Age: 48 year

Domicile: Jakarta, DKI Jakarta

Joined BFI Finance in 1997. He has been serving as
Commercial Business Head which covers Corporate
Business and Inventory Management since 2016.

Joined BFI Finance in 1996. He has been serving as
Collection and Recovery Head since September 2016.

Name: Herman Handoko

Citizenship: Indonesia
'- Age: 39 year
Domicile: Jakarta, DKI Jakarta

Name: Lukman Nelam

' Citizenship: Indonesia
\ Age: 52 year
~ Domicile: South Tangerang, Banten

Joined BFI Finance in 2003. He has been serving as
Channel Head since 2017.

Joined BFI Finance in 1995. He has been serving as
Network Development & Management and IT Head
since 2017.

Name: Tan Rudy Eddywidjaja
Citizenship: Indonesia

Age: 47 year

Domicile: Jakarta, DKI Jakarta

Name: Tonny Widjaja
Citizenship: Indonesia
Age: 50 year

' Domicile: Jakarta, DKI Jakarta

Joined BFI Finance in 1997. He has been serving as
Consumer Business Head since 2017.

Joined BFI Finance in 1994. He has been serving as Finance
& Treasury Head since 1996.
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The following are the Senior Management members serving as Regional Managers:

&

|

=

Name: Susinto Tenggono Then
Citizenship: Indonesia

Age: 44 year

. Domicile: South Tangerang, Banten

Name: Stefanus Wibowo
/ Citizenship: Indonesia
i Age: 36 year
| Domicile: Bandung, West Java

Joined BFI Finance in 1994. He has been serving as Regional
Manager covering Jakarta and Tangerang areas since 2017.

Joined BFI Finance in 2003. He has been serving as Regional
Manager covering Bandung and Cirebon areas since 2015.

Name: John Piter Sinaga
Citizenship: Indonesia

Age: 48 year

Domicile: Tangerang, Banten

Name: Rachmadi

Citizenship: Indonesia

Age: 47 year

Domicile: Semarang, Central Java

Joined BFI Finance in 1997. He has been serving as Regional
Manager covering Bogor and Bekasi areas since 2017.

Joined BFI Finance in 2006. He has been serving as Regional
Manager of Central Java and Yogyakarta Special Region
since 2011.

Name: Tan Eng Han
Citizenship: Indonesia

Age: 42 year

Domicile: Surabaya, East Java

Name: | Kadek Tirtayasa
Citizenship: Indonesia
Age: 46 year

Domicile: Denpasar, Bali

Joined BFI Finance in 1997. He has been serving as Regional
Manager covering Surabaya and Sidoarjo areas since
2016.

Joined BFI Finance in 1997. He has been serving as Regional
Manager covering Kediri area in East Java, Bali and Nusa
Tenggara since 2014.
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Name: Sudi Hartono

Citizenship: Indonesia

Age: 46 year

Domicile: Medan, North Sumatera

Name: lwan

Citizenship: Indonesia

Age: 47 year

Domicile: Palembang, South Sumatera

Joined BFI Finance in 1994. He has been serving as
Regional Manager covering Medan and Pekanbaru areas
since 2014.

Joined BFI Finance in 1995. He has been serving as
Regional Manager covering Palembang, Jambi and
Lampung areas since 2005.

Name: Stanly Darisang

Citizenship: Indonesia

Age: 46 year

Domicile: Banjarmasin, South Kalimantan

Name: Hernandi Kusno

Citizenship: Indonesia

Age: 48 year

Domicile: Samarinda, East Kalimantan

Joined BFI Finance in 1996. He has been serving as
Regional Manager covering Banjarmasin and Pontianak
areas since 2017.

Joined BFI Finance in 1994. He has been serving as
Regional Manager covering East and North Kalimantan
Provinces since 2007.

Name: Khenriek Tjandra

Citizenship: Indonesia

Age: 44 year

| Domicile: Makassar, South Sulawesi

Name: Augusnen Silalahi
Citizenship: Indonesia

Age: 45 year

Domicile: Tangerang, Banten

Joined BFI Finance in 2002. He has been serving as
Regional Manager covering Makassar and Palu areas
since 2015.

Joined BFIin 1999. He has been serving as Regional
Manager covering Manado and Ambon-Papua areas since
2017.
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Based on the Shareholders Register issued by PT Sirca Datapro Perdana as the Share Registrar, the composition of BFI Finance shareholders as of 31

December 2017 was as follows:

Table 8: Composition of Shares and Shareholders

PRICE PER SHARE RP25

DESCRIPTION
Total Shares Face Value (Rp) % SHARES

Authorised Capital 20,000,000,000 500,000,000,000 100.00
Issued and Fully Paid-up Capital 15,967,115,620 399,177,890,500 79.84
Share Capital in Portepel 4,032,884,380 100,822,109,500 20.16
Shareholders: 15,967,115,620 399,177,890,500 100.00
Trinugraha Capital & Co SCA 6,835,249,660 170,881,241,500 42.80
DB Spore DCS a/c NTAsian Discovery Maste Er Fund- 1,306,275,640 32,656,891,000 8.18
864134218 (NT Asian Discovery Fund)

PT BFI Finance Indonesia Thk* 1,002,732,000 25,068,300,000 6.28
Others (each below 5%) 6,822,858,320 170,571,458,000 42.74
Total 15,967,115,620 399,177,890,500 100.00

*Result of the Company’s stock buyback program in line with the EGMS resolution on 15 April 2015

Share ownership of members of the BOC and the BOD as of 31 December 2017 was as follows:

Table 9: Share Ownership of Members of the BOC and the BOD

NAME POSITION TOTAL SHARES % SHARES
Francis Lay Sioe Ho President Director 389,885,080 2.44
Kusmayanto Kadiman President Commissioner 300,000 0.00
Sudjono Director 33,380,000 0.21
Sutadi Director 22,000,000 0.14
Sigit Hendra Gunawan Director (Independent) 10,000,000 0.06
Andrew Adiwijanto Director 12,120,000 0.08
Cornellius Henry Kho Commissioner 121,719,980 0.76
Johanes Sutrisno Commissioner (Independent) 2,480 0.00
Total 589,407,540 3.69

PT BFI Finance Indonesia Thk’s ownership structure, as of end of 2017, was made up of a total of 1,023 individuals and
institutions, of which, 81.35% were registered abroad and 18.65% locally. There are two institutions that own shares exceeding
5%. These are Trinugraha Capital & Co SCA, Luxembourg, with a 42.80% stake, DB Spore DCS a/c NTAsian Discovery Master
Fund-86413421 with an 8.18% stake, and PT BFI Finance Indonesia Tbk, with 6.28%. The shares in the name of PT BFI Finance
Indonesia Tbk resulted from the Company’s share buyback program.



COMPANY PROFILE
« Company Identity « Organization Structure
» Company Vision and Mission

» Core Values and Corporate Culture « Board of Directors’ Profiles
« Brief Company History
* Milestones

. A Profiles
« Business Activities

« Senior Management Profiles

Graphic 4:

Shareholding Composition by Nationality

18.65%

Domestic Investors

|

81.35%

Foreign Investors

* Result of the Company’s stock buyback program in line with the EGMS resolution on 15 April 2015

» Map and Operational Network

* Board of Commissioners’ Profiles

» Sharia Supervisory Board'’s Profiles

- Committees under the Board of Commissioners’

+ Share Ownership Composition
« Majority Shareholder’s Profile

« Chronological Listing of Shares and Changes in Number
of Shares

« Listing of Other Securities
« Corporate Structure
» Subsidiary and Associated Company

« Capital Market Supporting Institutions and Professions

Graphic 5:
Shareholding Composition by Corporate Structure

42.80% 42.74%

Trinugraha Capital Others (each below 5%)
& CoSCA

P

—
6.28%

PT BFI Finance
Indonesia Tbk*

8.18%

NT Asian Discovery Fund

MA)JORITY
SHAREHOLDER’S PROFILE

TRINUGRAHA CAPITAL & Co SCA

MANAGER
Trinugraha Capital (TC Sarl)

SUPERVISORY BOARD

Member:
Garibaldi Thohir
John Viola

Doug Puckett

BRIEF HISTORY

Trinugraha Capital & Co SCA (TC&Co) is a company
incorporated under the laws of the Grand-Duchy of
Luxembourg with its establishment made before Maitre
Joseph Elvinger, Notary in Luxembourg, and was listed on The
Registre de Commerce et des Sociétés in Luxembourg under
number B 160504. The articles of association of TC&Co have
been amended several times with the latest amendment being
effective based on the resolutions of TC&Co’s EGMS, dated
20 May 2011, made before Maitre Joseph Elvinger, Notary in
Luxembourg.

OBJECTIVES AND INTERESTS OF TC&Co

TC&Co's objectives and interests are in participating, in any
form, in companies, partnerships, or other forms of business
entity. TC&Co has the capability to be involved in all of the
commercial, technical, financial, or operational aspects,
either directly or indirectly, in order to successfully achieve its
objectives.

MANAGERS AND SUPERVISORS OF TC&Co

In accordance with its articles of association, TC&Co is
managed by one or more managers who are the unlimited
liability shareholders/commandite. TC Sarl, a societe a
responsabilite limitee, was appointed as the sole manager
of TC&Co. All matters related to TC&Co and their financial
condition including in particular the bookkeeping and
accounts are overseen by the TC&Co Supervisory Board.
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CHRONOLOGICALLISTING OF SHARES AND
CHANGE IN NUMBER OF SHARES

CHRONOLOGICALLISTING OF
SHARES

Based on Deed No. 57 on 7 April 1982,
and amended by Deed No. 40 dated 6
October 1982, both made before Kartini
Muljadi, S.H., Notary in Jakarta, the
authorized capital of the Company was
Rp3,000,000,000 divided into 100
preferred shares and 1,900 common
shares, each with a nominal value of
Rp1,500,000, while the issued and
fully paid-up capital amounting to
Rp1,500,000,000, divided into 100
preferred shares and 900 common
shares.

Based on Deed No. 80 dated 22
November 1989 and Deed No. 27 dated
8 March 1990, the authorized capital
of the Company when the Company
was about to conduct a public offering
increased from Rp3,000,000,000
divided into 100 preferred shares

and 1,900 common shares each with

a nominal value of Rp1,500,000 to
Rp15,000,000,000 divided into
15,000,000 ordinary shares each having
a nominal value of Rp1,000, while

the issued and fully paid-up capital
amounting to Rp8,500,000,000,
consisting of 8,500,000 shares.

Initial Public Offering

On 1990, the Company made an
initial public offering of 2,125,000
shares with a par value of Rp1,000
per share through the stock
exchanges in Indonesia at the

offering price of Rp5,750 per share.

On 16 May 1990, the Company
listed 2,125,000 shares on the
Jakarta Stock Exchange and the
Surabaya Stock Exchange (now
IDX).

. Share Dividend

Based on Deed No. 31 made before
Sutjipto, S.H., dated 8 April 1993
the shareholders approved a stock
dividend of Rp1,062,500,000 or
1,062,500 shares to registered
shareholders on 11 May 1993 by
issuing 1(one) new share for every
10 (ten) shares held.

The Company listed 1,062,500
of its shares on the Jakarta Stock
Exchange and Surabaya Stock
Exchange on 14 June 1993 and 11
June 1993, respectively.

3. Bonus Share

Based on Deed No. 32, dated 8 April
1993, made before Sutjipto, S.H.,
Notary in Jakarta, the authorized
capital was increased from
Rp15,000,000,000 divided into
15,000,000 shares with a nominal
value of Rp1,000 amounting to
Rp30,000,000,000, divided

into 30,000,000 shares with a
nominal value of Rp1,000. Of the
authorized capital the issued and
fully paid-up shares amounted to
Rp10,625,000,000 consisting of
10,625,000 shares. In addition,

the shareholders also approved

to capitalize the capital by issuing
bonus shares for 17 shares for every
20 shares owned. The total number
of bonus shares distributed on 17
September 1993 was 9,934,668
shares with a nominal value of
Rp9,934,668,000.

The Company listed 9,934,668
shares of its shares the Jakarta
Stock Exchange and the Surabaya
Stock Exchange on 22 September
1993 and 13 September 1993,
respectively.
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4. Company Listing calculation, i.e., for every 3 (three) On 18 April 1994, the Company
In 1993, in accordance with the shares owned by shareholders obtained an effective statement
approval letter No. 5-303/BEJ.1.1/ whose names were registered in from the Capital Market
X1/1993 dated 30 November 1993 the register of shareholders on 21 Supervisory Agency (later changed
and No.177/EMT/LIST/BES/ February 1994, 1 (one) new share to the Capital Market and Financial
X1/93 dated 19 November 1993, will be given as dividend. Institutions Supervisory Agency
the Jakarta Stock Exchange and The Company listed 7,207,390 or Bapepam-LK and then as OJK)
Surabaya Stock Exchange agreed to of its shares on the Jakarta Stock through letter No. 5-639/PM/1994
list as many as 8,500,000 additional Exchange and Surabaya Stock with regard to the First Limited
shares with a nominal value of Exchange on 22 March 1994 and 21 Public Offering (Rights Issue [) with
Rp8,500,000,000 per similar share March 1994, respectively. Preemptive Rights (HMETD) of the

listed the shares on the Jakarta Company for 28,829,558 shares,

Stock Exchange and Surabaya Stock 6. Rights Issue I (Put 1) whereby each 1 (one) share was
entitled to 1 (one) new share.

Exchange on 6 December 1993 and Based on Deed No. 2, dated 1
2 December 1993 respectively. December 1993, made before On 9 May 1994, the Company
Thus the number of shares the Sutjipto, S.H., Notary in Jakarta, the listed 28,829,558 of its shares on
Company had recorded was authorized capital was increased the Jakarta Stock Exchange and
21,622,168 on the Jakarta Stock from Rp30,000,000,000, Surabaya Stock Exchange, bringing
Exchange and Surabaya Stock divided into 30,000,000 shares the Company’s total outstanding
Exchange. with a nominal value of Rp1,000 shares to 57,659,116 shares.
amounting to Rp100,000,000,000,

5. Share Dividend divided int0 100,000,000 shares /- Rightslssuell (Put 1)
Based on Deed No. 107 dated 22 with a nominal value of Rp1,000. On 17 January 1997, the Company
January 1994, made by Sutjipto, Of that authorized capital, the obtained an effective statement
S.H., Notary in Jakarta, the authorized issued and fully from Bapepam-LK through letter
stockholders approved, among paid-up capital amounted to No. S-71/PM/1997 in the framework
others, to approve the distribution Rp21,622,168,000, divided into of the Company’s Second Limited
of share dividends totaling 21,622,168 shares. Public Offering (Rights Issue II)
Rp7,207,390,000 or the amount totaling 115,318,232 shares at an
07,207,390 shares, with a 3:1 offering price of Rp1,000 per share,

with every 1(one) share was entitled
to 2 (two) new shares.
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On 12 February 1997, the Company
listed 115,318,232 of its shares on
the Jakarta Stock Exchange and
Surabaya Stock Exchange, bringing
the Company’s total outstanding
shares to 172,977,348 shares.

. Stock Split

Based on Deed No. 97 dated 17 June
1997, the Company’s shareholders
approved a stock split from Rp1,000
per share to Rp500 per share,
resulting in the increase in the

total outstanding shares of the
Company, from 172,977,348 shares
to 345,954,696 shares.

On 3 November 1997, after said
Stock Split, the Company listed
172,977,348 of its shares on

the Jakarta Stock Exchange and
Surabaya Stock Exchange, bringin
the Company’s total outstanding
shares to 345,954,696 shares.

. New Shares From Mandatory

Convertible Bonds

In the framework of the debt
restructuring, the Company's
shareholders in the Extraordinary
GMS dated 27 January 2000
approved the issuance of Mandatory
Convertible Bonds (MCB) to

be converted into as many as
414,384,585 Company shares.
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Based on Deed No. 67 dated 9
August 2006 the entire MCB
has converted into 414,384,585
ordinary shares making the
Company’s total outstanding
shares 760,339,281 shares.

The Company listed 414,384,585

of its shares in the Jakarta Stock
Exchange and Surabaya Stock
Exchange on 11 May 2006 and 5 June
2006 respectively.

Stock Split

Based on Deed No. 65 dated 21
June 2012 by Fathiah Helmi, S.H.,
Notary in Jakarta, the shareholders
approved the amendment of
Article 4 paragraph 1and 2 of the
Company’s Articles of Association
regarding the change of the par
value of the Company’s shares
(stock split), from Rp500 per share
to Rp250 per share, resulting

in an increase in the number of
outstanding shares of the Company,
from 760,339,281 shares to
1,520,678,562 shares.

The stock split obtained approval
from IDX by letter No. S-05 439/
BEI.PPJ/07-2012 dated 31July 2012.

On 10 August 2012, after said
Stock Split, the Company listed
760,339,281 of its shares on
IDX, bringing the Company's
total outstanding shares to
1,520,678,562 shares.
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11. Issuance Of Shares For

Implementation Of Mesop Phase
| - Grant Date 1

Based on Deed No. 65 dated 21 June
2012 by Fathiah Helmi, S.H., Notary
in Jakarta, the Company issued
shares for the implementation

of MESOP for Phase | in IDX for
60,826,400 shares with a nominal
value of Rp250 per share for the
period until 20 June 2014.

IDX, through letter No. S-04
847/BEI.PP)/07-2012 dated 6 July
2012, approved the listing of the
Company’s shares resulting from
the implementation of MESOP
Phase | for pre-listing on IDX.

On 31 May 2013, the Company
issued 5,936,000 new shares for the
implementation of MESOP Phase |
— Grant Date 1, which was executed
so that the total outstanding

shares of the Company became
1,526,614,562 shares.
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12. Issuance Of Shares For
Implementation Of Mesop Phase
| - Grant Date 2

On 30 May 2014, the Company
issued 23,320,000 new shares for
the implementation of MESOP
Phase | — Grant Date 2, which

was executed so that the total
outstanding shares of the Company

became 1,549,934,562.

13. Issuance Of Shares For
Implementation Of Mesop Phase
Il - Grant Date 1

Based on Deed No. 18 dated 6
May 2014 by Aryanti Artisari,
S.H., Notary in Jakarta, the
Company issued shares for the
implementation of the MESOP
for Phase Il in IDX. The amount of
shares for MESOP Phase Il would
include the remaining shares that
have been allocated to MESOP but
not yet implemented from Phase |
plus Option Rights of Phase II.

IDX, through letter No.S-02280/
BEI.PGI/06-2014 dated 6 June
2014, approved the listing of the
Company’s shares as the result of
the implementation of MESOP
Phase Il for pre-registration on
IDX for 46,777,000 shares with a
nominal value of Rp250 per share.
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On 29 May 2015, the Company
issued 16,025,000 new shares for
the implementation of MESOP
Phase Il — Grant Date 1, which

was executed so that the total
outstanding shares of the Company

became 1,565,959,562.

Issuance Of Shares For
Implementation Of Mesop Phase
Il - Grant Date 2

On 31 May 2016, the Company
issued 30,752,000 new shares for
the implementation of MESOP
Phase Il — Grant Date 2, which

was executed so that the total
outstanding shares of the Company
became 1,596,711,562.

Company'’s Stock Buyback

On 15 April 2015, the EGMS
approved the repurchase of
outstanding shares of the Company
up to a maximum of 10% of the
total shares issued and fully
paid-up of the Company, or a
maximum of 154,993,456 shares.
The funds being reserved for
shares repurchase for a maximum
period of 18 (eighteen) months
since the EGMS were not to exceed
Rp341,000,000,000.

16.
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By 31 December 2016, the Company
had repurchased 100,273,200
shares with a purchase value of
Rp252,160,169,658.

Stock Split

Based on the Deed No. 25 dated

18 April 2017 made before Aryanti
Artisari, S.H., M.Kn., Notary in
Jakarta, the shareholders of the
Company approved the amendment
to Article 4 paragraphs 1and

2 of the Company’s Articles of
Association concerning the changes
in par value of the Company’s

share (stock split) from Rp250

per share to Rp25 per share, thus
resulting in the increase in the

total Company’s outstanding
shares from 1,596,711,562 shares to
15,967,115,620 shares.

The stock split was approved by the
Indonesian Stock Exchange (IDX) by
virtue of letter No. S-02820/BEI.
PP1/05-2017 dated 23 May 2017.

On 5 June 2017, after the Stock Split,
the Company listed 14,370,404,058
of its shares at IDX, thus resulting

in the total Company’s outstanding
shares of 15,967,115,620 shares.
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Based on the above description, the chronological listing of shares and the change in the number of outstanding shares of the

company can be summarized in the following table:

Table 10: Chronological Listing of Shares and Changes in the Number of Outstanding Shares

Stock Exchange Listing Date LISTED SHARES TOTALLISTED TOTALNOMINAL
CORPORATE ACTION SHARES (RP)
Initial Public Offering BEJ & BES 16 May 1990 2,125,000 2,125,000 2,125,000,000
(IPO)
Share Dividend BEJ & BES 14 June 1993, 1,062,500 3,187,500 3,187,500,000
11June 1993
Bonus Share BE) & BES 22 September 1993, 9,934,668 13,122,168 13,122,168,000
13 September 1993
Company Listing BEJ & BES 6 December 1993, 8,500,000 21,622,168 21,622,168,000
2 December 1993
Share Dividend BEJ & BES 22 March 1994, 7,207,390 28,829,558 28,829,558,000
21March 1994

Limited Public Offering | BEJ & BES 9 May 1994 28,829,558 57,659,116 57,659,116,000
(Right Issue )
Limited Public Offering Il BEJ & BES 12 February 1997 115,318,232 172,977,348 172,977,348,000
(Right Issue 1)
Stock Split BEJ & BES 3 November 1997 172,977,348 345,954,696 172,977,348,000
New Shares from MCB BEJ & BES 11 May 2006, 414,384,585 760,339,281 380,169,640,500
Conversion 5 June 2006
Stock Split IDX 7 August 2012 760,339,281 1,520,678,562 380,169,640,500
Issuance of Shares for IDX 31 May 2013 5,936,000 1,526,614,562 381,653,640,500
Implementation of
MESOP Phase | - Grant
Date 1
Issuance of Shares for IDX 30 May 2014 23,320,000 1,549,934,562 387,483,640,500
Implementation of
MESOP Phase | - Grant
Date 2
Issuance of Shares for IDX 29 May 2015 16,025,000 1,565,959,562 391,489,890,500
Implementation of
MESOP Phase Il - Grant
Date 1
Issuance of Shares for IDX 31 May 2016 30,752,000 1,596,711,562 399,177,890,500
Implementation of
MESOP Phase Il - Grant
Date 2
Stock Split IDX 5June 2017 1,596,711,562 15,967,115,620 399,177,890,500
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OTHER
SECURITIES LISTING

LISTING OF BOND AND MEDIUM TERM NOTES

Table 11 - Bond Listing Summary

DEBT SECURITIESISSUED  DATELISTED EFFECTIVEDATE BOND TOTAL AMOUNT DUE DATE STATUS
AT IDX RATINGS (RP MILLION) ISSUED
(RP MILLION)
Obligasi Series A: 13 June 4 June 2012 Alidn) 575.000 195.000 17 June 2013 Paid
Berkelanjutan | BFI — 2012 (No.S-6878/ )
Finance Indonesia SeriesB: BL/2012) 110.000 12June 2014 Paid
Tahap | Tahun 2012 Series C: 270.000 12 June 2015 Paid
Obligasi SeriesA: 20 February 4 June 2012 (No. A+(idn) 625.000 100.000 1March 2014 Paid
Berkelanjutan IBFI ¢ .. g. 2013 >-6878/BL/2012) 370.000 19 February2015  Paid
Finance Indonesia =~ —————
Tahap Il Tahun 2013 Series C: 155.000 19 February2016  Paid
Obligasi Series A: 10 March 28 February 2014 AA-(idn) 500.000 225.000 17 March 2015 Paid
Berlelanjutan I1BFI ¢ o . 2014 (No. 55.000  7March2016  Paid
Finance Indonesia ~————— $-121/D.04/2014)
Tahap | Tahun 2014 Series C: 220.000 7 March 2017 Paid
Obligasi Series A: 20 March 28 February 2014 AA-(idn) 1.000.000 345.000 29 March 2016 Paid
Berkelanjutan [1BFI g o . 2015 (No. 105000  19March2017  Paid
Finance Indonesia ~———— S-121/D.04/2014)
Tahap Il Tahun 2015 Series C: 550.000 19 March2018  Not yet
paid off
Obligasi SeriesA: 26 February 28 February2014  AA-(idn) 1.000.000 200.000 5March 2017 Paid
Berkelanjutan Il BFI g ;o g 2016 (No. 142000  25February2018  Not yet
Finance Indonesia S$-121/D.04/2014) paid off
Tahap Ill Tahun R
2016 Series C: 658.000  25February2019 Not yet
paid off
Obligasi SeriesA: 26 October 17 October 2016 AA-(idn) 1.000.000 317000  5November2017  Paid
Berkelanjutan Il BFI g ;o . 2016 (No. 550.000  25October2019  Not yet
Finance Indonesia $588/D.04/2016) paid off
Tahap | Tahun 2016 ————
Series C: 133.000 25 October 2021 Not yet
paid off
Obligasi SeriesA:  3March2017 17 October 2016 AA-(idn) 1.000.000 540.000 12 March 2018 Not yet
Berkelanjutan |1l BFI (No. paid off
Finance Indonesia g . p. 5-588/D.04/2016) 460.000  2March2020  Notyet
Tahap Il Tahun 2017 .
paid off
Obligasi SeriesA: 10 November 17 October 2016 AA-(idn) 835.000 335.000 19 November Not yet
Berkelanjutan 111 BFI 2017 (No. 2018 paid off
?r;}ancz/lr;_dznes:z(z)ﬂ Series B: 5-588/D.04/2016) 100.000 9 November Not yet
anap fitfanun 2019 paid off
Series C: 400.000 9 November Not yet

2020 paid off
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LISTING OF BONDS

2012

Obligasi Berkelanjutan | BFI Finance
Indonesia Tahap | Tahun 2012 Series

A, Series B and Series C, at a nominal
value of Rp575 billion, was listed on
IDX on 13 June 2012. These bonds were
rated at ‘A(idn)’. Later, based on the
rating results on long-term debentures
according to Letter No. RC125/DIR/
XI172014 dated 4 December 2014

of PT Fitch Ratings Indonesia, these
bonds were rated at ‘A+(idn)’. The
Continuous Public Offering of Obligasi
Berkelanjutan | BFI Finance Indonesia
Tahap | Tahun 2012 was supported by
the following institutions and capital
market professionals:

UNDERWRITERS

PT Danareksa Sekuritas

Gedung Danareksa, 1st Floor
Jl. Medan Merdeka Selatan No. 14
Jakarta 10110, Indonesia

Phone: (62-21) 350 9777, 350 9888
Fax: (62-21) 350 0989, 350 1817

PT Indo Premier Securities

Wisma GKBI, 7th Floor, Suite 718
Jl.Jend. Sudirman No. 28
Jakarta 10210, Indonesia

Phone: (62-21) 57931168, 2806 1168
Fax: (62-21) 5793 2076, 57931220

PT Kim Eng Securities

Plaza Bapindo - Citibank Tower, 17
Floor

Jl.Jend. Sudirman Kav. 54-55
Jakarta 12190, Indonesia

Phone: (62-21) 526 3445
Fax: (62-21) 526 3507, 526 3603

*new address is listed in the bond issuance info 2017
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PT Kresna Graha Sekurindo Thk

Kresna Tower, 6th Floor

Parc 18 Sudirman Central Business
District (SCBD)

Jl.Jend. Sudirman Kav. 52-53
Jakarta 12190, Indonesia

Phone: (62-21) 25557000
Fax: (62-21) 29391950, 2939 1951

TRUSTEE

PT Bank Mega Thk

Menara Bank Mega
Jl. Kapten Tendean Kav. 12-14A
Jakarta 12790, Indonesia

Phone: (62-21) 7917 5000
Fax: (62-21)799 0720

PUBLIC ACCOUNTANT

Tanubrata Sutanto Fahmi & Partners

Prudential Tower, 17th Floor
Jl.Jend. Sudirman Kav. 79
Jakarta 12910, Indonesia

Phone: (62-21) 57957300
Fax: (62-21) 57957301

LEGAL CONSULTANT

Jusuf Indradewa & Partners*

JL Arteri Kedoya No. 8
Kedoya Selatan, Kebon Jeruk
Jakarta Barat 11520, Indonesia

Phone: (62-21) 2254 4117 ext. 107
Fax: (62-21) 2254 4367

NOTARY

Fathiah Helmi, S.H.

Graha Irama, 6th Floor, Suite 6C
JI. HR Rasuna Said Blok X-1 Kav.1-2
Jakarta Selatan 12950, Indonesia

Phone: (62-21) 5290 7304-06
Fax: (62-21) 526 1136

BOND RATING AGENCY

PT Fitch Ratings Indonesia

Prudential Tower, 20th Floor
JL. Jend. Sudirman Kav. 79
Jakarta Selatan 12910, Indonesia

Phone: (62-21) 57957755
Fax: (62-21) 57957750

As of 17 June 2013, the Company had
fully repaid the entire outstanding
principal of Obligasi Berkelanjutan | BFI
Finance Indonesia Tahap | Tahun 2012
Series A.

As of 12 June 2014, the Company had
fully repaid the entire outstanding
principal of Obligasi Berkelanjutan | BFI
Finance Indonesia Tahap | Tahun 2012
Series B.

As of 12 June 2015, the Company had
fully repaid the entire outstanding
principal of Obligasi Berkelanjutan | BFI
Finance Indonesia Tahap | Tahun 2012
Series C.

As of 31 December 2015, the Company
had fully repaid the entire outstanding
principal of Obligasi Berkelanjutan | BFI
Finance Indonesia Tahap | Tahun 2012
Series A, Series B and Series C.

2013

Obligasi Berkelanjutan | BFI Finance
Indonesia Tahap Il Tahun 2013 Series A,
Series B and Series C, at a nominal value
of Rp625 billion, was listed on IDX on
20 February 2013. These bonds were
rated ‘A+(idn)’. The Continuous Public
Offering of Obligasi Berkelanjutan |
BFI Finance Indonesia Tahap Il Tahun
2013 was supported by the following
institutions and capital market
professionals:
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UNDERWRITERS

PT Danareksa Sekuritas

PT Indo Premier Securities

PT Kim Eng Securities

PT Kresna Graha Sekurindo Tbk.

TRUSTEE

PT Bank Mega Thk.

PUBLIC ACCOUNTANT

Tanubrata Sutanto Fahmi & Rekan

LEGAL CONSULTANT

Jusuf Indradewa & Partners*

Rukan Arjuna Square
JI. Arjuna Utara No. 7D & 7E
Jakarta 11510, Indonesia

Tel.: (62-21) 5694 3722
Fax: (62-21) 5694 3701

NOTARY

Fathiah Helmi, S.H.

BOND RATING AGENCY

PT Fitch Ratings Indonesia

As of 1 March 2014, the Company had
fully repaid the entire outstanding
principal of Obligasi Berkelanjutan | BFI
Finance Indonesia Tahap Il Tahun 2013
Series A.

As of 19 February 2015, the Company
had fully repaid the entire outstanding
principal of Obligasi Berkelanjutan | BFI
Finance Indonesia Tahap Il Tahun 2013
Series B.
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As of 19 February 2016, the Company
had fully repaid the entire outstanding
principal of Obligasi Berkelanjutan | BF|
Finance Indonesia Tahap Il Tahun 2013
Series C.

As of 31 December 2016, the Company
had fully repaid the entire outstanding
principal of Obligasi Berkelanjutan | BFI
Finance Indonesia Tahap Il Tahun 2013
Series A, Series B and Series C.

2014

Obligasi Berkelanjutan Il BFI Finance
Indonesia Tahap | Tahun 2014 Series A,

Series B and Series C, at a nominal value

of Rp500 billion, was listed on IDX
on 10 March 2014. These bonds were
rated ‘A+(idn)’. The Continuous Public
Offering of Obligasi Berkelanjutan 11
BFI Finance Indonesia Tahap | Tahun
2014 was supported by the following
institutions and capital market
professionals:

UNDERWRITERS

PT Danareksa Sekuritas

PT Indo Premier Securities

PT Kresna Graha Sekurindo Thk

PT Trimegah Sekuritas Indonesia Thk
Gedung Artha Graha, 18" & 19t Floor
Jl.Jend. Sudirman Kav. 52-53

Jakarta 12190, Indonesia

Phone: (62-21) 2924 9088

Fax: (62-21) 2924 9168
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TRUSTEE

PT Bank Mega Thk.

PUBLIC ACCOUNTANT

Tanubrata Sutanto Fahmi & Rekan

LEGAL CONSULTANT

Jusuf Indradewa & Partners

NOTARY

Fathiah Helmi, S.H.

BOND RATING AGENCY

PT Fitch Ratings Indonesia

As of 17 March 2015, the Company

had fully repaid the entire outstanding
principal of Obligasi Berkelanjutan I BFI
Finance Indonesia Tahap | Tahun 2014
Series A.

As of 17 March 2016, the Company

had fully repaid the entire outstanding
principal of Obligasi Berkelanjutan Il BFI
Finance Indonesia Tahap | Tahun 2014
Series B.

As of 7 March 2017, the Company has
fully paid all of the principal balance
of Obligasi Berkelanjutan Il BFI Finance
Indonesia Tahap | Tahun 2014 C Series.

As of 31 December 2017, the Company
has fully paid all the principal balances
of Obligasi Berkelanjutan Il BFI Finance
Indonesia Tahap | Tahun 2014 A Series, B
Series, and C Series.
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2015

Obligasi Berkelanjutan Il BFI Finance
Indonesia Tahap Il Tahun 2015 Series
A, Series B and Series C, at a nominal
value of Rp1 trillion, was listed on IDX
on 20 March 2015. These bonds were
rated ‘AA-(idn)’. The Continuous Public
Offering of Obligasi Berkelanjutan II
BFI Finance Indonesia Tahap Il Tahun
2015 was supported by the following
institutions and capital market
professionals:

UNDERWRITERS

PT Danareksa Sekuritas

PT Indo Premier Securities

PT Kresna Graha Sekurindo Thk.

PT Trimegah Sekuritas Indonesia Thk

TRUSTEE

PT Bank Mega Tbk.

PUBLIC ACCOUNTANT

Tanubrata Sutanto Fahmi & Rekan

LEGAL CONSULTANT

Jusuf Indradewa & Partners

NOTARY

Fathiah Helmi, S.H.

BOND RATING AGENCY

PT Fitch Ratings Indonesia

As of 29 March 2016, the Company

had fully repaid the entire outstanding
principal of Obligasi Berkelanjutan I BFI
Finance Indonesia Tahap Il Tahun 2015
Series A.

Management Reports

COMPANY PROFILE

Business Support Units

Management Discussion And Analysis

Good C

As of 19 March 2017, the Company has
fully paid all the principal balance of
Obligasi Berkelanjutan Il BFI Finance
Indonesia Tahap Il Tahun 2015 B Series.

As of 31 December 2017, the
outstanding principal balance of
Obligasi Berkelanjutan Il BFI Finance
Indonesia Tahap Il Tahun 2015 has
amounted to Rp550 billion.

2016

Obligasi Berkelanjutan Il BFI Finance
Indonesia Tahap 1l Tahun 2016 Series
A, Series B and Series C, at a nominal
value of Rp1 trillion, was listed on IDX
on 26 February 2016. These bonds were
rated ‘AA-(idn)’. The Continuous Public
Offering of Obligasi Berkelanjutan II
BFI Finance Indonesia Tahap Ill Tahun
2016 was supported by the following
institutions and capital market
professionals:

UNDERWRITERS

PT Danareksa Sekuritas
PT Indo Premier Securities
PT Trimegah Sekuritas Indonesia Thk

PT Mandiri Sekuritas

Plaza Mandiri 28t Floor
J.Jend. Gatot Subroto Kav. 36-38
Jakarta 12190, Indonesia

Phone: (62-21) 526 3445
Fax: (62-21) 526 3603, 526 3507

TRUSTEE

PT Bank Tabungan Negara
(Persero) Thk

Menara BTN 18th Floor
JI. Gajah Mada No.1
Jakarta 10130, Indonesia

Phone: (62-21) 633 6789
Fax: (62-21) 634 6873
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PUBLIC ACCOUNTANT

Tanubrata Sutanto Fahmi Bambang
& Rekan

Prudential Tower, 17th Floor
Jl.Jend. Sudirman Kav.79
Jakarta 12910, Indonesia

Phone: (62-21) 57957300
Fax: (62-21) 57957301

LEGAL CONSULTANT

Jusuf Indradewa & Partners

NOTARY

Ir. Nanette Cahyanie Handari Adi
Warsito, S.H.

JL. Panglima Polim V/11 Kebayoran Baru
Jakarta 12160, Indonesia

Tel.: (62-21)739 2801
Fax: (62-21) 726 5090

BOND RATING AGENCY

PT Fitch Ratings Indonesia

As of 5 March 2017, the Company has
fully paid all the principal balance of
Obligasi Berkelanjutan Il BFI Finance
Indonesia Tahap Il Tahun 2016 A Series.

As of 31 December 2017, the
outstanding principal balance of
Obligasi Berkelanjutan Il BFI Finance
Indonesia Tahap Il Tahun 2016 has
amounted to Rp800 billion.

2016

Obligasi Berkelanjutan Il BFI Finance
Indonesia Tahap | Tahun 2016 Series

A, Series B and Series C, at a nominal
value of Rp1 trillion, was listed on IDX
on 26 October 2016. These bonds were
rated ‘AA-(idn)’. The Continuous Public
Offering of Obligasi Berkelanjutan 111
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BFI Finance Indonesia Tahap | Tahun
2016 was supported by the following
institutions and capital market
professionals:

UNDERWRITERS

PT Danareksa Sekuritas

PT Mandiri Sekuritas

PT Trimegah Sekuritas Indonesia Thk

PT DBS Vickers Securities Indonesia

DBS Bank Tower 32 Floor Ciputra
World Jakarta 1

JL. Prof. Dr. Satrio Kav. 3-5

Jakarta 12940, Indonesia

Phone: (62-21) 3003 4900
Fax: (62-21) 3003 4944

TRUSTEE

PT Bank Tabungan Negara
(Persero) Thk

PUBLIC ACCOUNTANT

Tanubrata Sutanto Fahmi Bambang
& Rekan

PUBLIC ACCOUNTANT

Jusuf Indradewa & Partners

NOTARY

Ir. Nanette Cahyanie Handari Adi
Warsito, S.H.

BOND RATING AGENCY

PT Fitch Ratings Indonesia

As of 5 November 2017, the Company
has fully paid all the principal balance
of Obligasi Berkelanjutan 11l BFI Finance
Indonesia Tahap | Tahun 2016 A Series.
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« Senior Management Profiles
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Profiles

As of 31 December 2017, the
outstanding principal balance of
Obligasi Berkelanjutan 11l BFI Finance
Indonesia Tahap | Tahun 2016 has
amounted to Rp683 billion.

2017

Obligasi Berkelanjutan 11l BFI Finance
Indonesia Tahap Il Tahun 2017 A Series,
and B Series at a nominal value of Rp1
trillion were listed at the Indonesian
Stock Exchange on 3 March 2017. These
bonds were rated at ‘AA-(idn)’. The
Continuous Public Offering of Obligasi
Berkelanjutan Il BFI Finance Indonesia
Tahap Il Tahun 2017 was supported by
the following institutions and capital
market professionals:

UNDERWRITERS

PT Danareksa Sekuritas
PT DBS Vickers Securities Indonesia
PT Mandiri Sekuritas

PT Trimegah Sekuritas Indonesia Thk

TRUSTEE

PT Bank Tabungan Negara
(Persero) Thk

PUBLIC ACCOUNTANT

Tanubrata Sutanto Fahmi Bambang
& Rekan

LEGAL CONSULTANT

Jusuf Indradewa & Partners

Menara BCA (Grand Indonesia) 50th
Floor

JI. M.H. Thamrin No.1

Jakarta Pusat 10310, Indonesia

Phone: (62-21) 2254 4117 (Hunting)
Fax: (62-21) 2254 4367

+ Share Ownership Composition
+ Majority Shareholder’s Profile
» Chronological Listing of Shares and Changes in Number

of Shares

» Other Securities Listing
« Corporate Structure
+ Subsidiary and Associated Company

« Capital Market Supporting Institutions and Professions

NOTARY

Ir. Nanette Cahyanie Handari Adi
Warsito, S.H.

BOND RATING AGENCY

PT Fitch Ratings Indonesia

As of 31 December 2017, the
outstanding principal balance of
Obligasi Berkelanjutan Ill BFI Finance
Indonesia Tahap Il Tahun 2017 has
amounted to Rp1 trillion.

2017

Obligasi Berkelanjutan Ill BFI Finance
Indonesia Tahap Ill Tahun 2017 A
Series, B Series and C Series at
anominal value of Rp835 billion

were listed at the Indonesian Stock
Exchange on 10 November 2017. These
bonds were rated at ‘AA-(idn)’. The
Continuous Public Offering of Obligasi
Berkelanjutan Il BFI Finance Indonesia
Tahap Ill Tahun 2017 was supported by
the following institutions and capital
market professionals:

UNDERWRITERS

PT Trimegah Sekuritas Indonesia Thk

TRUSTEE

PT Bank Tabungan Negara
(Persero) Thk

PUBLIC ACCOUNTANT

Tanubrata Sutanto Fahmi Bambang
& Rekan
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LEGAL CONSULTANT

Jusuf Indradewa & Partners

NOTARY

Ir. Nanette Cahyanie Handari Adi Warsito, S.H.
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BOND RATING AGENCY

PT Fitch Ratings Indonesia

As of 31 December 2017, the outstanding principal balance
of Obligasi Berkelanjutan Ill BFI Finance Indonesia Tahap Ill

Tahun 2017 amounted to Rp835 billion.

Table 12 - MTN Listing Summary

DEBT SECURITIES ISSUED DATELISTEDAT  MTNRATINGS TOTAL (RP DUE DATE STATUS
IDX MILLION)
Medium Term Notes BFI ~ Series A:  Not listed on stock A+(idn) 25,000 25 January 2014 Paid
Finance Indonesia | Tahun exchange
2012 P
Series B: 200,000  25January 2015 Paid
Medium Term Notes Not listed on stock - 130,000 14 June 2015 Paid
BFI Finance Indonesia |l exchange
Tahun 2014
Medium Term Notes Series A:  Not listed on stock AA-(idn) 50,000 13 April 2017 Paid
BFI Finance Indonesia lll exchange
Tahun 2015
Series B: 50,000 13 May 2018 Not yet paid off

Medium Term Notes Not listed on stock - 155,000  15August 2016 Paid
BFI Finance Indonesia IV exchange
Tahun 2015
ISSUANCE OF MEDIUM The issuance of MTN | was supported MONITORING AGENT AND
TERM NOTES by the following institutions and capital ~ SECURITY AGENT

market professionals:

PT Bank Sinarmas Thk

2012 '

ARRANGERS AND/OR Wisma Bank Sinarmas

PLACEMENT AGENTS

MEDIUM TERM NOTES BFI
FINANCE INDONESIA I TAHUN 2012

On 25 January 2012, the Company
issued Medium Term Notes BFI Finance
Indonesia | Tahun 2012 (MTN I) with a
nominal value of Rp225 billion divided
into Series A and Series B. MTN [ paid
quarterly in accordance with the MTN
interest payment date. Payment of
MTN linterest was last performed in
conjunction with the repayment of the
principal of each series of MTN I.

PT NISP Sekuritas

OCBC NISP Tower, 21t Floor
JL. Prof. Dr. Satrio Kav. 25
Jakarta 12940, Indonesia

Phone: (62-21) 2935 2788
Fax: (62-21) 5794 4095

PT Danareksa Sekuritas

Tower 3, 1t and 2" Floor
JI. MH Thamrin No. 51
Jakarta 10350, Indonesia

Phone: (62-21) 3199 0101
Fax: (62-21) 31924009

LEGAL CONSULTANT

Jusuf Indradewa & Partners
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NOTARY
Fathiah Helmi, S.H.

The Company repaid the entire principal
balance for MTN | Series A and Series B
respectively on 25 January 2014 and 25
January 2015.

2014

MEDIUM TERM NOTES BFI
FINANCE INDONESIA 1l TAHUN 2014

On 4 June 2014, the Company issued
Medium Term Notes BFI Finance
Indonesia Il Tahun 2014 (MTN II) with

a nominal value of Rp130 billion with a
fixed interest rate of 10.50% per year.
MTN Il paid quarterly in accordance with
the MTN interest payment date. MTN ||
interest payments were last performed
when it matured on 14 June 2015.

The issuance of MTN Il was assisted by
the following institutions and capital
market professionals:

ARRANGER AND/OR PLACEMENT
AGENT

PT Trimegah Sekuritas Indonesia Thk

Monitoring Agent and Security Agent
PT Bank Bukopin Tbk.

Bank Bukopin Building 8th Floor
JI.M.T. Haryono Kav.50-51

Jakarta 12770, Indonesia

Phone: (62-21) 798 8266, 798 9837
Fax: (62-21) 798 0705

LEGAL CONSULTANT

Aprilda Fiona & Partners

» Map and Operational Network

« Organization Structure

« Board of Commissioners’ Profiles

« Board of Directors’ Profiles

» Sharia Supervisory Board'’s Profiles

- Committees under the Board of Commissioners’

Profiles

« Senior Management Profiles

Grand Wijaya Center H 34
JI. Wijaya Il, Kebayoran Baru
Jakarta 12160, Indonesia

Phone: (62-21) 7231675
Fax: (62-21) 726 1676

NOTARY

Ir. Nanette Cahyanie Handari Adi
Warsito, S.H.

The Company repaid the entire MTN ||
principal balance on 14 June 2015.

2015

MEDIUM TERM NOTES BFI
FINANCE INDONESIA 11l
TAHUN 2015

The Company issued Medium Term
Notes BFI Finance Indonesia Ill Tahun
2015 Medium Term Notes (MTN IlI)
with a total principal amount of Rp100
billion consisting of Rp50 billion
Series A and Rp50 billion Series B to
be distributed electronically by KSEI
on 13 April 2015. The MTN Il paid
quarterly in accordance with the MTN
interest payment date. Payment of
MTN Il interest was last performed in
conjunction with the repayment of the
principal of each series of MTN II1.

MTN Ill assisted by professional and
capital market institutions, as follows:

+ Share Ownership Composition
+ Majority Shareholder’s Profile
» Chronological Listing of Shares and Changes in Number

of Shares

» Other Securities Listing
« Corporate Structure
+ Subsidiary and Associated Company

« Capital Market Supporting Institutions and Professions

ARRANGER

PT Ciptadana Securities

Plaza ASIA Office Park Unit 2
Jl.Jend. Sudirman Kav.59
Jakarta 10210, Indonesia

Phone: (62-21) 2557 4800
Fax: (62-21) 2557 4900

MONITORING AGENT

PT Bank Rakyat Indonesia
(Persero) Thk.

Gedung BRI 11 30th Floor
Jl.Jend. Sudirman Kav.44-46
Jakarta 10210, Indonesia

Phone: (62-21) 575 8130, 575 2362
Fax: (62-21) 575 2444

LEGAL CONSULTANT

Wiyono Partnership

Attorneys at Law

Cyber 2 Tower, 7th Floor

JI.H.R. Rasuna Said Blok X-5, Kav.13
Jakarta 12950, Indonesia

Phone: (62-21) 2902 1288
Fax: (62-21) 29021277

NOTARY

Ir. Nanette Cahyanie Handari Adi
Warsito, S.H.

The Company has fully paid the

principal balance of MTN IIl A Series on

13 April 2017.

As of 31 December 2017, the
outstanding principal balance of MTN
[l has amounted to Rp50 billion.
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MEDIUM TERM NOTES BFI FINANCE INDONESIA IV
TAHUN 2015

On 5 August 2015, the Company issued Medium Term Notes
BFI Finance Indonesia IV Tahun 2015 Medium Term Notes
(MTN IV) with a nominal value of Rp155 billion with a fixed
interest rate of 10.50% per year. MTN IV interest is paid

quarterly in accordance with the MTN interest payment date.

The last MTN IV interest payment will also mature on 15
August 2016.

MTN IV assisted by professional and capital market
institutions, as follows:

ARRANGER

PT Ciptadana Securities

2017 Performance Highlights Corporate Social Responsibility

Management Reports Corporate Supporting Data

COMPANY PROFILE

Human Capital

Responsibility for the Report
Audited Financial Statements
Determining Reporting Topics

SEOJK No. 30/SEOJK.04/2016
GRI Content Index

Business Support Units
Management Discussion And Analysis

Good Corporate Governance

MONITORING AGENT
PT Bank Rakyat Indonesia (Persero) Tbk.

LEGAL CONSULTANT

Wiyono Partnership

NOTARY
Mardiana, S.H., Sp.N.

JLK.H.Atim | No. 25, RT 02/RW 04
Sunan Kalijaga, Pasar Rangkasbitung
Kp. Kebon Kelapa - Rangkasbitung Lebak 42314, Indonesia

Phone: (62-252) 206126

The Company repaid the entire MTN IV principal balance on
15 August 2016.

CORPORATE
STRUCTURE

BFI Finance’s corporate structure as of 31 December 2017 was as follows:

Graphic 6 - Corporate Structure

42.80%

Trinugraha Capital
& CoSCA

6.28%

PT BFI Finance Indonesia Tbk*

BF]

42.74%

Others
(each below 5%)

8.18%

NT Asian Discovery Fund

FINANCE

99.96%

JA

0.04%

Finansial

Integrasi Teknologi

*  Result of the Company’s stock buyback program in line with the EGMS resolution on 15 April 2015
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SUBSIDIARIES AND
ASSOCIATED ENTITIES

THE COMPANY ESTABLISHED A SUBSIDIARY,

PT Finansial Integrasi Teknologi (FIT), under the Notarial
Deed of Herna Gunawan, S.H., M.Kn. No. 4 of 15 September
2017, and approved by the Minister of Law and Human Rights

As of the completion date of this Integrated Annual Report,
FIT was in the process of applying for its operational permit.
Therefore, no operational activities have been conducted

by FIT.

of the Republic of Indonesia under the Letter No. AHU-

0043022.AH.01.01.Tahun 2017 dated 29 September 2017.

FIT is a company that offers IT-based money borrowing and

FIT's head office is located in BFI Tower 2nd Floor, Sunburst
CBD Lot 1.2, Jalan Kapten Soebijanto Djojohadikusumo, BSD
City, South Tangerang 15322.

lending services. The Company is the founding shareholder
and one of the shareholders of FIT, with a 99.96% stake in

FIT’s issued and paid-in capital.

CAPITAL MARKET SUPPORTING
INSTITUTIONS AND PROFESSIONS

TRUSTEES

PT Bank Mega Thk

Menara Bank Mega

JI. Kapten Tendean Kav. 12-14A
Jakarta 12790, Indonesia

Tel: (62-21) 7917 5000 ext. 16210
Fax: (62-21) 799 0720

Service fee for the appointment period
of 2017-2018 was 0.0033% of the total
proceeds from the associated bonds.

PT Bank Tabungan Negara
(Persero) Thk

Menara BTN

JI. Gajah Mada No. 1

Jakarta 10130, Indonesia

Phone: (62-21) 633 6789 ext. 1844-1847
Service fee for the appointment period
of 2017-2018 ranged from 0.0044%-

0.0660% of the total proceeds from the
associated bonds.

LEGAL CONSULTANT

Jusuf Indradewa & Partners

Menara BCA (Grand Indonesia) 50" Floor

Jl. M.H. Thamrin No.1 Jakarta Pusat 10310, Indonesia
Phone: (62-21) 2254 4117 (Hunting)

Fax: (62-21) 2254 4367

Service fee for the appointment period of 2017-2018 ranged from 0.0132%-0.0165%
of the total proceeds from the associated bonds.

PUBLIC ACCOUNTING FIRM

Tanubrata Sutanto Fahmi Bambang & Partners

Prudential Tower, 17t Floor Jl. Jend. Sudirman Kav. 79 Jakarta 12910, Indonesia
Phone: (62-21) 57957300

Fax: (62-21) 57957301

Service fee for the audit of 2017 financial statements was Rp625 million.

SHARE REGISTRAR

PT Sirca Datapro Perdana

Wisma Sirca JL. Johar No. 18, Menteng Jakarta 10340, Indonesia

Phone: (62-21) 314 0032, 390 0645

Fax: (62-21) 314 0185, 390 0652, 390 0671

Service fee for the appointment period of 2017-2018 was Rp94 million.
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103-1,103-2,103-3

HUMAN CAPITAL (HC) IS THE
COMPANY’S MOST VALUABLE
ASSET that helps determine the
continuity of its business. HC's role
in mobilizing and empowering other
resources to achieve the Company’s
vision and mission is irreplaceable.

The Company’s HC quality shall be
continuously improved in order for the
Company to successfully cope with
external conditions and overcome
challenges, while still taking advantage
of the opportunity for growth.

In addition to quality improvement, the
Company also strives to scout the best
talents in multifinance industry, placing
them in the right career path according
to their characters and interests, as
well as guaranteeing their welfare,
engagement, and comfort in the
workplace, and ensuring the fulfillment
of their rights as employees.
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The management of HC in the Company is under the remit of the HC Department
which supports the business development of the Company. The HC Department
shall align the business requirements of the Company with HC management

strategies in order to create an effective, productive, and efficient organization
which is fully supported by all employees.

The HC Department has developed an integrated management strategy — from

the recruitment, management and development, performance management, work
culture management, reward and remuneration management, to the termination
and retirement management. These strategies are shown in the following HC

Roadmap:

Graphic 7: Human Capital Roadmap

REINVENTING HUMAN

CAPITAL STRATEGY

Key Milestone
+ Job analysis
» Strengthen

recruitment process

through digitalized
tools

+ Creating Employee
Value Proposition
(EVP)

+ Re-assess learning
organization

PROCESS
IMPROVEMENT &
DISCIPLINE EXECUTION

Key Milestone

Strengthen the
Company’s vision,
mission & values
Business process
re-engineering &
productivity analysis
at head office to
improved organization
effectiveness
Re-engineering
performance
management system
High quality of talent
GREAT internalization
Building learning
organization

VALUE CREATION IN
TALENT MANAGEMENT

Key Milestone

Branch organization
effectiveness

Human capital system
integration & data
analytics

High quality of talent

Performance — based
reward

Talent reinforcement

Learning organization
implementation

Business Support

»

Strategic Partner
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+ HC Management

« Recruitment Management

« Pengembangan Sumber Daya Manusia
« Performance Management

« Career Development

» Employee Welfare Program

The Company's HC management is
aligned with the strategies described
in the above HC Roadmap, based on
the Company’s Vision and Mission.
This alignment manifested is the
GREAT organizational cultural values,
which, the Company believes, are
able to develop and create GREAT
People—employees who demonstrate
the Company’s key characteristics and
desirable behaviors.

+ Human Capital Information System

» Employee Programs and Activities

» Industrial Relations

« Handling of Employee-Related Grievances
* Occupational Health and Safety

» Employee Demographics

The Company’s Core Values concept
which became the Corporate Culture
(GREAT) is explained in the Company's
Core Values and Culture section in the
Company Profile chapter, page 40-41.

BFI Finance regularly measures its
employees’ level of understanding on
the Corporate Culture through the
GREAT Awareness Review program.

In 2017, the program demonstrated a
91% understanding level at the national
level. This was highly satisfactory, for
it showed that the initial step in the
transformation of BFI Finance to create
“the second home” for all employees
has been carried out as planned.

87

In the second semester of 2017, to adapt
with the requirements and development
of its business, BFI Finance decided

to restructure its organization, by
changing several directorates to create
a new organization structure. Through
this transformation, the Company
expects to facilitate business processes
and make them more purposeful,
expeditious, and effective. The impact
of the reorganization is expected to

be seen in 2018, in the increase of
productivity and financial performance
compared to the previous year’s.
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IN ORDERTO FULFILL THE
INCREASING DEMAND FOR
WORKFORCE, BFI Finance carries out
several recruitment strategies, such

as work characteristics differentiation,
recruitment partners expansion, social
media utilization, and technological
utilization to expedite selection
process. By utilizing technologies

in the selection process, processing
time can be reduced to 50%, enabling
the recruitment team to work more
efficiently and effectively. These
strategies have supported the Company
in ensuring the availability of sufficient
labor to fulfill the demands in various
job positions that arise in order to
facilitate business development or in
order to fill the vacancies resulting from
reasonable employee turnover in day-
to-day business operations.

Based on work characteristics in

BFI Finance, HC recruitment can be
differentiated into three positions:
strategic, trainee, and non-strategic
positions. Recruitment processes for
strategic (managerial level) and trainee

positions are conducted at the head office.

The trainee position consists of external
trainee (new employees) and internal
trainee (existing employees). Recruitment
process for non-strategic positions is
conducted at the branch offices.

BFI Finance expands its sourcing
partner by collaborating with internal
and external parties. The Company
empowers its employees through the
employee-get-employee program,
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which gives rewards to employees who

have successfully brought in new people
into BFI Finance that remain employed
in the Company for a minimum of 6
months. The employee-get-employee
program is by far the most successful
recruitment method with a 95% join
rate, compared to other methods.

BFI Finance establishes relationships
with various universities throughout
Indonesia by awarding scholarships,
conducting apprenticeship programs,
campus hiring, and campus awareness
through seminars presented by the
BOD and Management.

BFI Finance also utilizes various social
media and websites in the sourcing

of talents, such as Facebook, Twitter,
Instagram, Career.com, LinkedIn, and
Jobstreet.

Sourcing is often conducted directly
at places frequently visited by non-
strategic employees, such as sales
force and collection staff. In this way,

the Company is able to obtain as many
candidates as possible that fit the
requirements of the organization.

The employee selection process
uses the BFI Jobs mechanism, with
which employees can directly submit
the prerequisites for employee
selection process (filling in the job
application form and completing the
psychology test) online through the
Job Fit Assessment system. In addition,
job applicants can track their job
application status directly using the
Applicant Tracking System.

With its excellent corporate image,
BFI Finance is able to optimally attract
new employees from external sources,
as well as fostering a sense of pride in
its employees. BFI Finance's success
in this regard is reflected by the “Best
Company to Work For in Asia 2017”
award the Company received from
Business Media International.
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HUMAN CAPITAL

DEVELOPMENT

BFIFINANCE'’S BUSINESS
DEVELOPMENTS in 2017 warranted
the support of high-quality HC. To
ensure this, HC management in BF|
Finance is conducted on all 9,884
employees across its 218 branch offices

and 124 outlets throughout Indonesia.
BFI Finance continuously strives to
ensure that all employees receive
equal opportunity to develop their
competences.

The key strategy for HC development
is training: both internally and
externally, and involving BFI Finance’s
business partners. To fulfill its
workforce’s training needs, BFI Finance
has established the BFI Learning
Institute, which focuses on building

a learning organization in developing
comprehensive training programs
which shall be continuously improved
and adjusted to the needs of the
organization.

The initiatives of BFI Learning Institute
in 2017 were focused on reorganizing,
restrategizing, knowledge management
utilization, and organization learning
infrastructure building. These initiatives
were brought into action through:

1. Collaboration with several
universities, both in Indonesia and
overseas, to develop competence of
employees at the managerial level
or above.

2. Implementation of knowledge
management to utilize knowledge

assets within the organization. 4.

Relevant activities carried out in
2017 include Sharing Sessions
(Leader’s Talk, 70 to 30), Knowledge
Mapping, and Change Advocate
Forum.

3. Development of in-class and
off-class (e-learning) training and
development methods, with the
following learning strategies:

INDEKS GRI
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a. 20%:80% concept, which
consists of 20% in-class learning
and 80% on-the-job training,
assignment, or other methods;

b. Game-based learning, i.e. a fun
game-based learning method
in the classroom, which is
aimed to increase participants’
comprehension; and

c. Applicable, in that the lessons
given are not only conceptual
but also directly applicable to
their jobs.

Implementation of HC learning and
development strategies across two
general training categories, i.e.:

a. Internal Training, aimed
at career preparation and
competence improvement. This
training stream consists of two
programs:
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Career Programs

Career empowerment for
all employees throughout
their career, from the staff
level to director level. This
career preparation program
is called the Great Leader
Program (GLP), which
consists of 7 series, Series |
to VII. GLP is carried out on
a tiered basis, starting from
Series |, which is a training
program to improve the
competence of employees
and prepare them for Job
Grades 8-10, up to Series
VII, which trains and
improves the competence
of employees at the
director level.
Enhancement Programs
These are periodic training
programs for employees of
a certain work period aimed
at increasing employee
competence. The programs
consist of Enhancement
Program Series 0 to 10 and
are implemented in synergy
with GLP for employees at

Job Grade 8 to director level.

Throughout 2017, the BFI
Learning Institute and its
business partners organized
106 training sessions at the
head office, area offices, and
branch offices throughout
Indonesia.
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External Training, aimed at
increasing the knowledge and
skills of the employees, which
consists of:

Public Training

Intended for employees of
certain positions to enhance
their competence according
to the organization’s needs.
Professional Education Aid
An educational scholarship
program for employees who
wish to pursue postgraduate
studies.

Certification Training
Intended to certify certain
skills according to the
employee position. In 2017,
BFI Learning Institute
organized four certification
training sessions in
collaboration with external
parties.
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For its HC developmeny throughout
2017, the Company spent Rp28.5
billion, a 49% increase compared

to HC expenditures in 2016, which
amounted to Rp19.1 billion. This was
used to fund training programs, training
participants’ accommodation, and other
supporting expenses. The total number
of training participants in 2017 was
11,206 employees, with an average of
41.8 training hours per employee per
year. The increase in HC development
efforts in 2017 demonstrated the strong
commitment of BFI Finance to serve as
a place of learning for its employees,
across a broad range of subjects.
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» Employee Welfare Program

Table 13: Training And Educational Programs

DESCRIPTION TRAINING CATEGORY NUMBER OF PROGRAM
Internal Training 10 632
External Training 44 48
Total 54 680

Table 14: Training Participants By Position Level

POSITION LEVEL INTERNAL TRAINING EXTERNAL TRAINING

BOC &BOD - 21
Senior Manager 54 106
Junior Manager 378 137
Officer 2,012 32
Staff 8,0m 455
Total 10,455 751

Table 15: Average Training Hours

POSITION LEVEL Training Hours Number of Employees per 31 December 2017 Average Training Hours per Employee
BOC &BOD 168 12 14.0
Senior Manager 4,224 145 291
Junior Manager 10,280 496 20.7
Officer 47128 2,593 18.2
Staff 351,702 6,638 53.0

Total 413,502 9,884 M8
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BFIFINANCE RELIES ON ITS
EMPLOYEES in the mitigation

of various risks and problems the
Company faces at all times. The
Company’s ability to direct, develop,
and encourage the best abilities of its
employees is crucial in responding to
challenges and continuously adapting to
the dynamic demands of the market.

To maintain and monitor its business
performance, the Company has to
regularly measure its HC performance.
There are two types of productivity
index assessments:

a. Financial Productivity: comparing
the Company’s revenue with the
total number of employees; and

b. Workload Productivity: comparing
the number of bookings managed by
the Company with the total number
of employees.

In order to increase productivity, in
mid-2017, BFI Finance reengineered

its business processes for its partners’
employees. The process is aimed to
re-evaluate all positions in core and
non-core processes in order to optimize
its production.

PERFORMANCE
MANAGEMENT

The HC Department has arranged a systematic and automated performance
management system for individual employees in its Human Capital Information
System (HCIS), which shall be further explained in the next section. This
performance assessment system consists of three sections:

a.

o

Employee Goal Setting (EGS)

This section requires all employees to formulate KPI which will serve as
indicators for their performance assessment. BFI Finance uses a KPI sharing
system, which means that the KPIs of one section is coordinated to the KPIs of
other sections. Currently, the EGS formulation is consolidated in each Human
Capital Strategic & Policy (HCSP) in each area and is subsequently uploaded
into the HCIS system.

Performance Review

In this section, all employees, both permanent and contract, and their superiors
shall assess the agreed KPIs. This process is conducted every July as a mid-year
performance assessment, and the result shall be used as data in the employee
promotion system.

Performance Appraisal

In this appraisal, employees and their superiors are assessed for their
performance throughout the year. The assessment result will be used as
reference for incentive payments and profit sharing. The Company also imposes
sanctions with the objective of teaching and reprimanding employees so as to
enhance their performance in accordance with the Company’s Core Values.

In 2017, by implementing various HC performance improvement programs, BFI
Finance successfully recorded a productivity increase in its employees by 25%,

based on the ratio between new contract value and number of employees.

Table 16: Employee Productivity

DESCRIPTION 2016 2017 CHANGE
Total Number of Employees 8,941 9,884 1%
Total Number of Outlets 305 342 13%
Employees/Network 29.3 28.9 -2%

New Contracts/Number of Employees 31.6 393 25%
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EACH EMPLOYEE OF THE
COMPANY IS CONSTANTLY
ENCOURAGED TO PURSUE A
CAREER PATH that corresponds to
their interest, ability, and capability,

by taking business requirements and
development of the Company into
consideration. By ensuring that its
employees pursue the right career
paths, the Company expects to
maximize its HC capabilities in order to
optimize its performance in all aspects.

The Company has formulated an
employee development management
program by taking into account

the competency standards (core
competency, leadership, functional, and
technical) and mapping of employee
potentials (Human Asset Value or HAV
Map) in creating career planning and
their development programs. Talent
management in BFI Finance consists of
two main paths: GREAT Talent Review
and People Development.

GREAT Talent Review (GTR) is a
mapping of all employees on the

basis of their performance and
competence. Their performance is
measured using the scoring method,
while their competence is observed
by an assessment process for each
position. GTR is conducted once every
six months to prepare leadership
generation in head and branch offices.
GTRresult is used as input in work
promotion process.
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People Development is a competence development process aimed to increase the
performance of an employee. This program is conducted internally (to employees)
and externally (to business partners) according to the Company’s needs. In 2017, BFI

Finance carried out several internal training sessions, such as Breakfast Meeting,

Executive Coaching for managerial level, university scholarship for managerial
level, and BFI Leader Inspiring—a knowledge-sharing program that brings together
employees and BFI Finance management representatives from all branch offices.

Table 17: Employees Participating In Talent Management And Succession Programs

POSITION 2016 2017 Chang
LEVEL Male Female Male Female Total

Managerial and 60 7 56 18 74 1%
above

Supervisor 49 41 85 31 116 29%
Total 109 48 141 49 190 22%

“BFI Finance has always
been deeply concerned
with the development of
its human capital quality.”

AN

I have been employed at BFI Finance for 10
years now, and for that long | have always
been impressed with the core values of the
Company that are also embedded in every
individual that works here. Furthermore, |
savor the feeling of kinship and cooperation
with other BFI Finance employees. My
superior has also been very supportive of

my career and competence enhancement.

| feel that every individual here has an

equal opportunity to improve, due to the
Company’s strong regeneration culture. May
in the coming years the Company can maintain
its openness and adaptability in creating a
work environment that is well suited to the
mindset and behaviors of the present and
future generations.

Baskoro F. Wafdana
Non-Dealer Car Financing Product Head

404-3
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EMPLOYEE WELFARE

THE COMPANY STRIVES TO
STRENGTHEN ITS EMPLOYEES’
LOYALTY, increase their productivity,
and retain the best talents in the
industry by ensuring the welfare of

all employees at an adequate level
that can be continuously improved.

In that regard, the Company has
formulated comprehensive and
attractive remuneration packages for
its employees. From time to time, these
packages are adjusted to the economic
condition in BFI Finance’s operational
areas and to the local minimum

wage increase as well as the average
remuneration in similar industries.

The calculation of salary structure and
performance bonus is based on the level
or position of the employee in addition
to their achievements and contributions
to the Company. Performance
achievement is measured on the basis

of several factors: individual, group or
team, and corporate. The Company shall
adjust the salary of its employees to the
economic condition to ensure proper
living standards for them. The Company
also observes the standard minimum
wage determined by the government.

In addition to the basic salary and
transportation allowance, the Company

PROGRAM

also provides various facilities and
allowances, such as: Motorcycle
Ownership Program (MOP), Car
Ownership Program (COP), and work-
supporting facilities ownership program
such as digital camera, laptop, financial
calculator, and smartphone.

Various allowances provided by the
Company for its employees include:
housing allowances, homecoming
allowances, and allowances for
employees stationed outside their
original domiciles, hardship allowances
for employees stationed in remote
areas; annual religious holiday
allowances, and reimbursement of
outpatient and inpatient expenses for
employees and their family members.
In addition, the Company also grants
maternity leave for eligible employees.

The Company registers its employees

in a number of protection schemes
provided by BPJS Ketenagakerjaan,
which include Work Accident Insurance,
Old Age Insurance, and Life Insurance.
All employees are also included in
Personal Accident and Life Insurance
programs. This protection shall be
further explained in the forthcoming

Occupational Health and Safety section.

“As an employee, | feel
really valued by the
Company. Employee

competence development
is always so thoroughly
structured and
comprehensive.”

AN

From my experience working here, | have
realized that BFI Finance has a distinct
character as a company that never stops
innovating, is always responsive to change,
and highly dynamic. This character is
manifesting in not only the workplace and
the work culture, but also in my habits, as
well as in everyone else’s who work at BFI
Finance. The working environment is warm
and egalitarian even between superiors

and their subordinates, thus allowing us

to foster a harmonious rapport with each
other. | also find BFI Finance’s allowances
and benefits greatly beneficial. | hope in the
coming years BFI Finance can provide more
scholarships for high-performing employees
so that they can further their studies, thus
enhancing their capabilities and career.

Antonius Heru Santoso
Branch Manager of North Jakarta
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HUMAN CAPITAL INFORMATION SYSTEM

THE GEOGRAPHICAL CONDITION AND AREA
DISTRIBUTION OF BFI FINANCE’S OPERATIONAL
ACTIVITIES, with its branch offices spread across Indonesia,
require the use of adequate IT to guarantee the effectiveness
and efficiency of its business. Therefore, the IT of the
Company is constantly adapted to the new technological
developments to meet its operational and non-operational
business needs.

BFI Finance has been implementing HCIS since 2015 to
supplant the previous system. The HCIS's scope covers all
employees and partners of BF| Finance. Modules in the
HCIS are continuously developed according to the needs of
the Company and are further integrated to streamline all
processes in BFI Finance.

As of the end of 2017, the following HCIS modules have been
developed:

1. Employee Self Service, especially designed for BFI
Finance’s partners, is a system developed for all partners

in order to maintain a database that is valid at all times.
This module also provides supporting data for payment
of remuneration to all BFI's partners.

. Job Fit Assessment, an online psychology test that can

be accessed by job applicants. The result is shown within
one hour. This system has significantly reduced the time

required for the process and has increased the quality of
the test.

. Applicant Tracking System a tracking system for all job

applicants that can be used to directly track the progress
of their application in the recruitment process.

. Learning Management System the development of

the current Employee Self Service system, to support
training registration. Its data is centralized at the BFI
Learning Institute.

Performance Management System, aimed at developing
the EGS system. Each employee can directly input and
update their KPlIs in the performance planning process.

EMPLOYEE PROGRAMS
AND ACTIVITIES

TO FOSTER TOGETHERNESS AND TO ENCOURAGE HARMONIOUS INTERACTIONS and eliminate structural
boundaries, the Company organizes various interaction activities, such as health and fitness programs, including basketball,

badminton, table tennis, indoor soccer, zumba, and running.

In addition, the Company periodically organizes outings that involve all employees from head and branch offices, and encourages
community activities, such as BFI Radio, Music Corner, and Movie Events. In the month of Ramadan, the Company often organizes

breaking of the fast (iftar) which involves all employees.

Through these interaction activities, the Company hopes to cultivate a sharing culture, as a foundation in the extensive
implementation of Knowledge Management initiative of the Company.
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INDUSTRIAL RELATIONS

BFIFINANCE MAINTAINS SOUND AND HARMONIOUS
INDUSTRIAL RELATIONS with its employees. Through the
solid industrial relations, the Company will be able to realize
the rights and obligations of the employees in accordance
with the prevailing laws and regulations, based on the
agreements between the Company and its employees.

The main industrial relations topics include employment
practices, working conditions and social security, consultation,
as well as HC development and training improvement. The
Company upholds the principles of equality and fairness in
interacting with its employees.

BFI Finance protects the rights of its employees in
accordance with the prevailing laws and regulations. The
rights and obligations of the management and employees
are stipulated in the Company Regulations, which has been
ratified by the Ministry of Manpower of the Republic of
Indonesia. A total of 5,982 permanent employees or 61%

of the total number of employees as of 31 December 2017
(9,884 employees) have their interests protected under
the Company Regulations. Contract employees have their
interests protected under the cooperation agreements.

To ensure harmonious relations with its employees, BFI
Finance provides a wide range of information channels for the
employees to access information and express their aspirations
directly, through the email and phone of the Hotline HC Care,
or through direct communication to the management of the
Company. Management visits to branch offices are conducted
periodically through the “BFI Leaders Inspire” activity.

By end of 2017, there were no labor unions formed within
BFI Finance. With the existing employment condition, the
employees of BFI Finance have not considered it necessary
to establish a labor union as a channel to express their
aspirations effectively.

HANDLING OF
EMPLOYMENT-RELATED GRIEVANCES

BFI FINANCE CONSIDERS ITS EMPLOYEES AS STAKEHOLDERS OF THE COMPANY, AND BY EXERCISING THE
PRINCIPLE OF EQUALITY. Any grievance or complaint related to work relations, employment practices, or human rights
violations, shall be immediately resolved by the Company’s management, which shall find an appropriate and satisfactory

solution for all parties.

The Company receives complaints that are submitted orally or in writing. Each complaint shall be resolved in stages, in accordance

with the organizational structure of the Company. With this approach based on the principle of equality, industrial relations within

BFI Finance has been established and well-maintained. BFI Finance and its employees are able to foster a conducive working
environment, and therefore, there were no grievances related to industrial relations in 2017.
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OCCUPATIONAL HEALTH

OCCUPATIONAL HEALTH AND
SAFETY (QOHS) is a top priority for BFI
Finance and is inseparable from good
employment practices. By ensuring
an excellent OHS status, BFI Finance
strives to create a safe and convenient
working environment to support
employees’ activities and optimize
their performance. Employees are a
key factor in BFI Finance’s business,
and therefore, the Company needs to
maintain a healthy workforce that is
always ready to work.

BFI Finance implements the OHS
Management System and policies to
protect all employees from occupational
risks. This includes the application of SOPs
that are aligned with the risks as well as
activities to increase OHS awareness in
each employee. The implementation of
OHS policies and procedures is a joint
effort of the HC Department and the
Infrastructure Development Unit under
the Operations Division.

EMPLOYEE PROTECTION
ARRANGEMENTS

OHS regulations have been adopted

by the Company through a Collective
Labor Agreement, which includes the
occupational safety clauses, stipulated
in Article 39 concerning Prevention and
Mitigation. Article 39 maintains that:

AND SAFETY

1. Each employee shall prevent and
avoid any work accident, fire, theft,
and other situations that could
endanger the safety of employees,
incur damage to Company’s assets
and the environment.

2. Each employee shall mitigate any
work accident, fire, flood, theft, and
other situations that could endanger
and/or incur damage to Company’s
assets.

3. Off-site employees using
motorcycles for work purposes shall
wear helmets as safety protection.

In addition to the OHS policies, SOPs,
and regulations, the Company protects
its employees further with health

and accident insurance policies, to
ensure that employees feel safe and
comfortable when carrying out their
daily activities. The work accident
protection for employees includes:

1. BPJS Ketenagakerjaan through the
Employment Accident Insurance
program;

2. Personal Accident Insurance,
provided by the Company in
cooperation with insurance
companies; and

3. Health Insurance, provided by
the Company in cooperation with
insurance companies.

BUILDING OHS IMPLEMENTATION

BFI Finance’s nature of business is
centered in office administration and
out-of-office activities. BFI Finance
strives to create a safe and comfortable
working environment for its employees,
customers, and assets, both in the head
office and branch offices.

BFI Finance aims to obtain all necessary
building safety permits, such as those
related to electrical systems (for

the utility grid and the generators),
transport systems (lifts and gondolas);
lightning protection system,; fire
systems; and waste treatment systems
in the form of Sewage Treatment Plant.
All permits related to building facilities
have been obtained and regularly
updated in accordance with the
applicable laws and regulations.

The Company’s head office, BFI Finance
Tower, is the largest building operated
by the Company, with an area of 20,000
mZ. To minimize safety risks in relation
to the operational activities of the
building, throughout 2017 BFI Finance
implemented the following OHS
programs:
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1. Provision of First Aid Kit and fire disaster rescue system on each floor;

2. Establishment of Fire Brigades, involving Security, Building Maintenance and
Cleaning Service personnel, employees, and tenants of the building;

3. Periodic emergency evacuation drills involving all parties;
4. Testing of firefighting equipment (sprinklers, hydrants, and alarm systems);

5. Routine maintenance of building facilities, such as lifts, diesel pumps,
generators, gondolas, and fire systems; and

6. Electrical systems inspection.

Emergency response team has been established to conduct periodic evacuation
drills. These drills are carried out based on potential hazard that has been identified
at the head office, namely fire risks in a high-rise building.

OCCUPATIONAL HEALTH AND SAFETY PRACTICE
FORFIELD EMPLOYEES

Field employees who carry out their work duties and responsibilities out of the
office face a high risk of work accidents. Field employees, including marketing,
collecting, and other units in operations are exposed to a high level of traffic
accident risk. There were 22 traffic accidents recorded in 2017, compared to 20
accidents in 2016.

Table 18: Occupational Accidents In 2017

OCCUPATIONAL ACCIDENT FIELD OTHER EMPLOYEES TOTAL
SEVERITY EMPLOYEES

Major Accident 0 0 0
Minor Accident 16 22
Total Number of Cases 16 22
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HEALTH CAMPAIGN

BFI Finance runs a campaign to promote
the prevention of occupational diseases
to increase employees’ awareness on the
potential occupational diseases resulted
from their daily activities. Included in this
campaign is the regular medical check-up
for employees at certain job levels. The
Company also conducts health campaigns
in areas experiencing outbreaks of
endemic diseases such as dengue fever
and malaria, or areas with adverse
environmental conditions, such as forest
fire and smoke.

The Company promotes its healthy
living campaign by providing sports
facilities for employees, such as
badminton, basketball, table tennis, and
gymnastics hall for zumba.

BFI Finance communicates OHS issues
to all employees through various
media. Safety and health campaigns
are carried out by putting up posters
and banners as well as via electronic
communications and through the BFI
Learning Institute’s intranet.

ASSET SECURITY

In addition to employee safety, BFI
Finance protects and secures its assets,
particularly customers’ documents, in
Custodian Center. This is crucial in order
to maintain long-term trust and loyalty of
its customers.

To protect and secure these documents,
BFI Finance has built an earthquake-
and fire-proof storage room at BFI
Finance’s Head Office at BFI Finance
Tower with 24-hour security protection.
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EMPLOYEE DEMOGRAPHIC

IN LINE WITH THE DEVELOPMENT OF ITS BUSINESS, BF| Finance continuously increases its workforce size. As of 31 December
2017, the Company employed a total of 9,884 employees, an 11% increase from the number in 2016 of 8,941 employees. More than half
of the workforce (61%) are permanent employees. The increase in the number of employees was seen in almost all directorates.

Based on their education level, there was an increase in the number employees with Diploma, Bachelor’s, Master’s, and
Doctorate degrees. They made up 72% of total employees of BFI Finance in 2017.

Based on age group, more than two-thirds (70%) of BFI Finance’s employees are below 30. The workforce age distribution is
pyramid-Llike, which shows that employee regeneration has been successful in BFI Finance.

A large proportion of BFI Finance’s employees (93%) or 9,884 employees are in staff or officer levels. They are the key factors
in the business growth of the Company as they interact directly with the market. The high proportion of staff and officer
level employees ensures the ability of the Company to meet the demands of the customers and to provide high-quality and
satisfactory services to customers.

Table 19: Total Employees

DESCRIPTION 2016 2017 Change
Total Employees 8,941 9,884 1%

Table 20: Number of Employees by Directorate

DESCRIPTION 2016

Male Female Total
BOC 5 1 6
BOD 5 - 5
CEO Directorate (President Director) 376 12 488
Retail Business Directorate 3,205 641 3,846
Operational & Corporate Business Directorate 983 1,187 2,170
Enterprise Risk Directorate 2,035 264 2,299
Finance & Information Technology Directorate 82 45 127
Total 6,691 2,250 8,941

Table 21: Number of Employees by Directorate

DESCRIPTION 2017

Male Female Total
BOC 6 1 7
BOD 5 5
CEOQ Directorate (President Director) 666 417 1,083
Business & Channel Directorate 3,609 446 4,055
Operations & Human Capital Directorate 601 1,169 1,770
Enterprise Risk Directorate 2,503 403 2,906
Finance Directorate 21 37 58
Total 7,411 2,473 9,884

Table 22: Number of Employees by Employment Status

EMPLOYMENT STATUS 2016 2017 Change
Male Female Total Male Female Total

Permanent 3,825 1,497 5,322 4,319 1,663 5,982 13%

Contract 1,229 310 1,539 1,712 445 2,157 N%

BFI Partner (Mitra) 1,637 443 2,080 1,380 365 1,745 7%

Total 6,691 2,250 8,941 7,411 2,473 9,884 1%




100

INDEKS GRI
102-8

PT BFI Finance Indonesia Thk - 2017 Integrated Annual Report

2017 Performance Highlights
Management Reports

Company Profile

HUMAN CAPITAL

Business Support Units

Management Discussion And Analysis

Good Corporate Governance

Corporate Social Responsibility
Corporate Supporting Data
Responsibility for the Report
Audited Financial Statements
Determining Reporting Topics
SEOJK No. 30/SEOJK.04/2016
GRI Content Index

Table 23: Number of Employees by Employment Contract

TYPE OF EMPLOYMENT 2016 2017 Change
CONTRACT Male Female Total Male Female Total

Full Time 6,691 2,250 8,941 7,411 2,473 9,884 1%
Part Time 0 0] 0 0 0 0

Total 6,691 2,250 8,941 7,411 2,473 9,884 1%

Table 24: Number of Employees by Region

REGION 2016 2017 Change
Male Female Total Male Female Total
Head Office 453 290 743 430 335 765 3%
Java & Bali 3,210 945 4,155 3,700 1,080 4,780 16%
Sumatera 1,175 414 1,589 1,272 433 1,705 8%
Kalimantan 699 214 913 736 212 948 4%
Eastern Indonesia 1154 387 1,541 1,273 413 1,686 10%
Total 6,691 2,250 8,941 7,411 2,473 9,884 11%

Table 25: Number of Employees by Level of Education

LEVEL OF EDUCATION 2016 2017 Change
Male Female Total Male Female Total

Master's & Doctoral degrees 33 9 42 33 13 46 10%

Bachelor' degrees 3,628 1,523 5,151 4,181 1,715 5,896 15%

Diplomas 753 356 1,109 799 380 1,179 7%

High School and below 2,277 362 2,639 2,398 365 2,763 5%

Total 6,691 2,250 8,941 7,411 2,473 9,884 1%

Table 26: Number of Employees by Position Level

POSITION LEVEL 2016 2017 Change
Male Female Total Male Female Total
BOC & BOD 10 1 i " 1 12 10%
Senior Manager 105 22 127 13 32 145 15%
Junior Manager 356 79 435 402 94 496 15%
Officer 1,565 599 2,164 1,882 m 2,593 20%
Staff 4,655 1,549 6,204 5,003 1,635 6,638 7%
Total 6,691 2,250 8,941 7,411 2,473 9,884 11%

Table 27: Number of Employees by Age Group

AGE GROUP 2016 2017 Change
Male Female Total Male Female Total
<25 Year 1193 679 1,872 1,290 750 2,040 9%
25-30 Year 3,316 1,132 4,448 3,711 1,259 4,970 12%
31-40 Year 1,942 377 2,319 2,139 403 2,542 10%
41-50 Year 219 55 274 245 53 298 9%
>50 Year 21 7 28 26 8 34 22%
Total 6,691 2,250 8,941 7,411 2,473 9,884 11%

Table 28: Number of Employees by Tenure

TENURE 2016 2017 Change
Male Female Total Male Female Total

<3 VYear 4,374 1,279 5,653 4,790 1,389 6,179 10%

3-5Year 1,339 516 1,855 1,461 551 2,012 9%

6-10 Year 728 342 1,070 879 404 1,283 20%

> 11 Year 250 13 363 281 129 410 13%

Total 6,691 2,250 8,941 7,411 2,473 9,884 1%
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Graphic 8: Number of Employees by Directorate

@ BOCO0.1%
BOD 0.1%
® CEO Directorate (President Director) 5.9%
® Business & Channel Directorate 39.4%
Operations & HC Directorate 18.6%
© Enterprise Risk Directorate 29.4%
® Finance Directorate 6.5%

Graphic 10: Number of Employees by Region

@ Head Office 7.7%
® Java & Bali 48.4%
Sumatera 17.3%
© Kalimantan 9.6%

® Eastern Indonesia 17.0%

Graphic 12: Number of Employees by Position Level

© BOC&BOD 0.1%
Senior Manager 1.5%

@ Junior Manager 5.0%

© Officer 26.2%

® Staff 67.2%

Graphic 14: Number of Employees by Tenure

® <3year62.5%
® 3-5year 20.4%

6-10 year 13.0%
o >11year 4.1%

* Occupational Health and Safety

» Human Capital Information System

+ Employee Programs and Activities

+ Handling of Employee-Related Grievances

Graphic 9: Number of Employees by Employment Status

@ Permanent 60.5%
o Contract 21.8%
BFI Partner 17.7%

Graphic 11: Number of Employees by Level of Education

® Master’s & Doctoral degrees 0.5%

® Bachelor’ degrees 59.7%
Diplomas 11.9%

© High School and below 27.9%

Graphic 13: Number of Employees by Age Group

® <25year20.6%
® 25-30year50.3%

31-40 year 25.7%
© 41-50 year 3.0%
® >50year 0.4%
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AND OPERATIONS

NETWORKEXPANSION

To support its business growth, one

of the strategies adopted by BFI
Finance has been market penetration
optimization through geographic
expansion. BFI Finance expands its
operational network by adding new
network nodes in serviced areas

and targeting new areas with a huge
potential to be served by the Company.

BFI Finance’s network expansion
strategy in 2017 focused more on
technology utilization to improve
overall service quality for customers,
allowing it to create added value for
both BFI Finance and its customers.
Simultaneously, BFI Finance also
opened a number of new outlets in
the areas where BFI Finance’s physical
representation was required.

At the end of 2017, BFI Finance operated
342 outlets, consisting of 218 branches
and 124 kiosks, an increase of 37 outlets
or 12% from 305 outlets in the previous
period. Most of BFI Finance's new
outlets were opened in Java, due to the
high demand from this region. From
2013 to 2017, the total number of BFI
Finance outlets had increased with a
CAGR of 9.7% per year.

Graphic 15: Jumlah Outlet

236
260
267
305
342

2013 2014 2015 2016 2017

OPTIMIZATION OF OPERATIONS
AND PRODUCTIVITY

BFI Finance also focused its efforts
on improving its manpower utilization
efficiency in every outlet within

its network. By employing a more
sophisticated system and IT in various
fields and functions in branches, the
productivity of each branch could

be increased without resorting

to additional manpower or other
resources. Meanwhile, the efficacy

of every function carried out in the
branches—sales, billing, and other
operations—was also optimized through
stricter management and oversight
performed on an ongoing basis.

In 2017, these steps were taken as part
of the continuous implementation

of the Golden Bamboo project,

which was initiated in 2016 to boost
productivity, customer service quality,
and operational efficiency through
automation and digital technology.

With a number of improvements in IT
in 2017, BFI Finance can now identify
roots of problems faster, starting
with pinpointing matters that hinder
productivity, to analyzing and finding
solutions for future implementation.

The Golden Bamboo Project has
enabled the Company to offer
competitive procesing time,
transparency, and quality as its
attractive Unique Value Propositions.
These were indeed well received by
customers, agents, and partners.

In 2017, the Company continued its
improvement efforts by carrying out
various initiatives that revolved around
the following three pillars:
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1. Business process streamlining and Company, so that improvement in e-commerce sites in Indonesia,
centralization service quality for customers and enabling customers and consumers
Operational process optimization consumers can be attained. One to pay their installments without
in the Company is carried out of the programs that became the having to visit one of the Company’s
by integrating processes from focus of automation in 2017 was the physical outlets.

: development of the e-Procurement
br.am.ch level.to area level. With system for goods and services Various efforts in the aforementioned
this lnt?gratlon, control COU[‘?' be which was integrated with the,Fixed three pillars will continue in 2018. The
centralized and' performfad with Asset Management system Company's operational development
greater convenience, while, at the focus in 2018 will aim to continue the
same time, service to customers, . Transition into cashless society operational process integration and
consum.ers, and the public could be The C.o.mpar.ly has continued optimize the cashless payment system
further improved. to fac1l|tate‘|ts curstomer's aT]d ' initiated in 2017. The implementation of

2. Functions automation at outlets consumers in paying their financing -y, steps are expected to significantly

This step was undertaken to ensure
a more transparent supply of
information at every level of the

installments through digital
payment options. This has been
done through cooperation with

improve the efficiency and efficacy of the
Company’s business processes.
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CUSTOMER

SERVICE

CUSTOMER SATISFACTION IS ONE OF THE CRITICAL FACTORS for BFI Finance
in sustaining its business. With the ever-tougher competition in the multifinance

industry, BFI Finance must consistently refine its services to provide swift and proper

responses that satisfy its customers.

BFI Finance continues to improve its service and protection to customers as the

embodiment of the Company’s compliance with Law No. 8/1999 on Consumer
Protection, OJK Regulation (POJK) No. 1/PQOJK.07/2013 on Consumer Protection
in Financial Services Sector, and other relevant regulations. All of these have been

summarized in the Company’s Service Quality Strategy framework, which aims to

comprehensively improve the Company’s service.

SERVICE QUALITY STRATEGY

Complaint Handling
& Service Recovery

Sustaining
Service Insight

¢z D
© D
£ 3
Y, Y
@éé %%%

SERVICE QUALITY STRATEGY

Converting
Customer Service
into Sales

Customer Relationship
& Engagement

The Service Quality Strategy framework consists of four main steps, namely:

Sustaining Service Insight;

Customer Relationship & Engagement;

Converting Customer Service into Sales; and

Complaint Handling & Service Recovery.
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“1am happy with
the service of BFI

Finance, particularly its
simple administrative
requirements”’

N

| became a customer of BFI Finance’s
heavy equipment financing in 2013, on my
colleague’s recommendation, and | have
since experienced its many benefits. In

addition, BFI Finance offers a wide-range
of financing products. | hope that in the
future, BFI Finance can continuously
improve its performance, especially by
reducing processing time and maintaining
competitive interest rates.

Robertus Armada
Director of PT Armada Trans Surabaya
Heavy Equipment Financing Customer
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SUSTAINING SERVICE INSIGHT

BFI Finance has formulated its core
values of service to boost quality and
set a standardized service procedure
for its employees in serving customers,
consumers, and the public. These core
values are called Service Insight and
are instilled in all employees, especially
in the units that directly deal with
customers and consumers.

Service Insight is aligned with one of
the Company’s Core Values, namely
Excellent Service — providing the

best service for internal and external
consumers’ satisfaction. Service Insight
is applied in the following five service
dimensions:

+ Tangibles: physical facilities’
appearance, equipment, employees,
and communication materials;

Reliability: Ability to provide the
promised services reliably and
accurately;

+ Responsiveness: Sincerity in helping
consumers and providing fast
service;

Assurance: Knowledge and
courteousness of employees that
make them trustworthy;

«  Empathy: Special attention and care
to customers.
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To support the implementation of Service Insight, the Company has provided a
dedicated web page for its employees, called the Service Insight Community (SIC).
Through this web page, the employees can improve their knowledge on customer
and consumer services and support the Service Go Digital 2018 campaign, which

was instigated by the Company in line with its transition towards a cashless society.

CUSTOMER RELATIONSHIP & ENGAGEMENT

To serve the customers even better, BF| Finance constantly equips all employees,
especially frontliners, with new competencies and understanding regarding service
quality and customers’ needs identification. Through this continuous effort, BF
Finance has been able to foster strong relations with its customers as well as made its
customers more loyal to BFI Finance.

Service-related training programs given to BFI Finance employees in 2017
encompassed topics such as communication skills, response speed, and means to
uphold integrity based on the Company’s core values. In 2017, customer service
employees also attended the Service Insight training.
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BFI Finance offered similar programs to
BFI Finance Priority customers and other
customers in 2017, as in the previous
years. In 2017, as part of its aftersales
service, BFI Finance established
cooperation with a number of popular
merchants in each region, from where all
BFI Finance customers in that area were
eligible to get special discounts while
shopping at the merchants’ outlets.

By the end of 2017, BFI Finance had
partnered with 92 merchants in food &
beverage, health service, and beauty care
segments, even with five-star hotels.

To commemorate the National Customer
Day, BFI Finance conducted the Special
Treatment program for motorcycle
financing customers with Excellent

merit, by presenting them with special
hampers and a visit from the branch’s
representative. Also to commemorate the
National Customer Day, special treatment
was given by the Company’s employees to
all customers, namely by addressing them
with a special greeting on that particular
day, and through the “BM Goes to Front
Office” program, where all Branch
Managers joined the front-office staff

to serve all customers at BFI Finance’s
offices. This customer service program
has become an annual tradition at BFI
Finance's branches since 2015.

CONVERTING CUSTOMER
SERVICE INTO SALES

In 2017, BFI Finance empowered the
on-the-ground Customer Service

(CS) staff so that they would not only
focus on customer service activi-

ties, but also contribute to product
marketing. To support this, in 2017

the Company provided CS staff with
added competencies related to product

promotion, marketing, and quality service.
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The complaints received by the Company were all followed up by the Customer Care

Unit, in cooperation with other units that were related to each complaint. Therefore, every
customer’s complaint could be resolved quickly, accurately, thoroughly, and satisfyingly.
Excellent communication and integration between the Customer Care Unit and the

branches has allowed customer feedback to be handled effectively.

Table 29: Customer Complaints Received

NO. FEEDBACK ASPECT 2015 2016 2017
1. Consumer understanding of product characteristics 1,936 2,652 1,825
2. Inadequate product information 603 794 518
3. Device and IT system disruption/failure 45 33 19
4. Changes/termination of contract/agreement 10 0 1
5. Consumer’s negligence 235 217 156
6. Financial service institution’s negligence 0 0 0
7. Financial service institution’s criminal act 0 0 0
8. Others (internal service process less than optimum) 1,368 1,640 1,448
9 Others (service failures from third parties/partners 387 507 187
’ of the Company)
Total 4,574 5,843 4,154

On ayearly basis, BF| Finance records all customer feedbacks submitted through
all of the available channels. In 2017, as stated in Table 29, the total number of
customer feedbacks—in the form of complaint, suggestion, and others—decreased
by 29%, from 5,843 feedbacks in 2016 to 4,154. The largest decrease was related
to understanding of product characteristics, amounting to 31%. All nine feedback
aspects categorized by the Company experienced a decrease in the total number of

feedbacks received in 2017.

In 2017, the Company did not accept any complaints from its customers related to

violation of customer privacy rights and customer data.

BFI Finance has determined an SLA in the form of a response period for every
complaint received by the Company. The provisions in the SLA are in line with the
Company’s internal policies and related regulations applicable in Indonesia. In 2017,
the Company's SLA's achievement was maintained; every complaint received in 2017

was resolved completely within 20 days.

Table 30: Handling of Customers’ Feedback

NO. DESCRIPTION 2015 2016 2017

Consumer Understanding of Product Characteristics

1. Completed 4,574 5,843 4154

2. In Process 0 0 0
Total 4,574 5,843 4,154

SLA on Complaints

1. <20 Days 4,57 5,843 4,154

2. 20 Days < X =40 Days 3 0 0

3. > 40 Days 0 0 0
Total 4,574 5,843 4,154
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ESTABLISHING
COMMUNICATION
WITH CUSTOMERS

The Company provides a number of
channels to facilitate communication
with its customers and consumers,
enabling them to access information,
ask question to the Company, and
submit complaints or questions
related to issues in using BFI Finance
financing services and products. The
channels are:

Customer Care Hotline SMS Customer Care

1500018 0815.8767.234

Email Customer Care

customercare@bfi.co.id

The Customer Care service is a means
for BFI Finance to monitor the public’s
reactions and responses to the many
aspects of BFI Finance’s services in
various media.

CUSTOMER SATISFACTION
MEASUREMENT

BFI Finance consistently measures
the success of its customer service
programs by measuring the Customer
Satisfaction Index or CSI periodically.

In 2017, the customer service
measurement was performed by
involving 218,350 customers as the

respondents, resulting in a CSI Score of
4.54 (out of a maximum scale of 5). This
shows that the customers’ assessment
of the Company’s service has been
‘highly satisfactory’. The 2017 CSI Score
was slightly lower than in 2016, and

the Company is currently evaluating

it so that it can later on formulate

the necessary steps to improve
customer and consumer services to be
implemented in the coming years.

Graphic 16: CSI Score

2017  4.54
2016 4.62
2015 433
INTERNAL CUSTOMER CARE

To improve service quality for external
consumers, BFI Finance realizes that
service quality for the Company’s internal
consumers must also be continuously
improved. For this reason, the Company
has created Internal Customer Care
program. Through this program,
complaints from internal consumers,
among others, assessment by branch
employees of their head office colleagues’
performance and vice versa can be
identified and handled effectively.

2018 CUSTOMER
SERVICE FOCUS

BFI Finance has launched the following
programs to enhance its service to
customers and to guarantee customer
satisfaction:

109

Continuous development in service
training;

. Added values and facilities for BFI

Finance Priority customers in the
form of special treatments;

. Stronger aftersales service by

establishing cooperations with
more merchant partners that bring
greater benefits to consumers; and

. Extra service to mark special

occasions, such as public holidays
and the Company’s anniversary.

b

KN

] only heard of BFI
Finance’s financing
products in 2017 and,
not long after, | became
a customer of its used
motorcycle financing.”

N\

To me, the service and attention given by

BFI Finance staff to their customers have
been exemplary. They are not only polite
and friendly but also have an extensive
knowledge of the products they offer.

Riau
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INFORMATION
TECHNOLOGY STRATEGY

All business processes at BFI

Finance are run systematically and

in a computerized manner, involving

an IT platform that consists of IT
infrastructure, systems, and procedures
that are regularly updated and refined.

The main purpose of utilizing IT
comprehensively is to support all of
BFI Finance’s business processes, to
ensure that they are run effectively
and efficiently: from processing of
prospective consumers to performance
assessment evaluation of individuals
and companies, as well as to maintain
the accuracy and reliability of data
used by the management in decision-
making process.

Eventually, the IT platform assists BFI
Finance in implementing the Company’s
strategic plans for the short term,
medium term, as well as long term, by
always taking into account the level of
risk that the Company is willing to be
exposed to.
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INFORMATION

TECHNOLOGY

CORE SYSTEM FUNCTIONALITY

All business processes at BFI Finance
are underpinned by an integrated
core system that has been running
since 2010 and is regularly maintained
and improved in accordance with BFI
Finance's business development.

The current core system has a web-
based interface functionality that is
integrated with other support systems.
Thus BFI Finance is able to ensure that
all key business processes in every
operational locations of the Company
can be monitored and compared with
the targets determined in the SLA.

By the end of 2017, these were

the systems integrated into BFI
Finance's core system: Accounting
System (GL), Salestrax, Telesales,
TeleCollection, Procurement, Fixed
Asset Management, Finance & Treasury
Control System; Mobile Applications
for customers, dealers, and agents,
as well as Mobile Survey. In addition,
support from the Datawarehouse
and Business Intelligence features
have substantially improved strategic
decision-making processes.
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With this integrated and multifunctional
core system, BFI Finance has
ascertained that all of the following
operational processes can be conducted
systematically and their monitoring can
be carried out in real time:

+ Customer-acquisition process &
marketing simulation: financing
simulation, ‘negative list’ check,
credit status check for customers;

+ Account acquisition: survey results
reporting, financial structuring,
credit management & approval,
credit appeal;

+ Disbursement & finance:
centralized payment for suppliers,
financial recording for all activities
up to branch level;

+ Account maintenance & collection:
monitoring of all customers’
installment payment transactions
and collection management;

+  Centralized financial reporting:
integrated recording of all financial
transactions;

+ Fixed asset management:
comprehensive company-wide asset
management;
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Loan management: relationship
management with banks for joint
financing, asset purchases, and term
loan transactions recording as well
as related cashflow monitoring;

Human capital management:
management of all aspects related
to human capital, using the Human
Capital Information System (HCIS)
platform.

BFI Finance's core system facilitates
business processes along the

series of interactions between the
Company and various parties, namely
customers, agents, and dealers.
Expansion to the core system
integration consists of the utilization
of Payment Points to facilitate
customers’ installment payments,
Electronic Data Capture (EDC) to
improve security of billing process,
as well as Document Management
System to guarantee the quality of
document management, supported by
an adequate custody system.

=N A LA

INTEGRATED IT INFRASTRUCTURE

BFI Finance is operating a data center
that is requisite for the expansion of its
business scale and scope for at least
the next ten years. This data center
has fulfilled the Tier 2+ standard’s
requirements, which include
availability of redundant power source,
redundant network, and redundant
cooling system.

m
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To improve IT platform’s performance
as well as to reduce cost for operating
the platform, BFI Finance has applied
server virtualization system to support
the IT team in managing the Company’s
ever-expanding servers, especially in
terms of quantity. Moreover, server
virtualization has also increased the
system’s high availability and the IT
service's SLA whenever a hardware
disruption occurs. As the second

layer of defense for IT platform, BFI
Finance has implemented a Disaster
Recovery Planning (DRP), which has
been developed and is maintained
continuously by the Company.

Online data backup process is carried out
continuously through real-time mirroring
mechanism between the parent database
system and the backup database system
housed in the Data Recovery Center
(DRC). The Company’s DRC facility is
managed by an independent and external
vendor with a sound reputation in DRC
management and provision in Indonesia
with a DRC Tier 3 standard. This
standard requires an adequate redundant
infrastructure capacity, redundant power
source, and concurrent maintenance site
for the DRC.

On the other hand, offline data backup
is reqularly carried out by copying data
into the external storage media, to

be subsequently stored in a location
outside of BFI Finance’s head office.
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High availability system guarantees
that the DRC shall be activated when
the Company’s IT platform experiences
disruption—for example, physical failure
or communication disruption. In this
case, the core system, which normally
runs on the main server, will be diverted
to the prepared facility in the DRC.

This ensures that the whole routine
business processes, taking place in the
head office and in all branches, can run
without serious interruption, while the
failure or disruption that has occurred in
the core system or its infrastructure is
being resolved.

The reliability of the DRP mechanism
and DRC functionality is tested multiple
times every year by a planned testing
system. Meanwhile, the measures to
assure the security of BFI Finance’s

IT system are compliant with the I1SO
27001 security standards.

ITIMPLEMENTATION &
DEVELOPMENT IN 2017

Since mid-2017, IT functions at BFI
Finance have been categorized into two
main fields, i.e. IT Operations and IT
Solutions. The function of IT Operations
is related to the operational aspect of
the Company’s system, consisting of

IT Support, IT Production, IT Quality
Management, and IT Infrastructure
(including hardware, physical security,
and network reliability) employed by
BFI Finance. Meanwhile, the function
of IT Solutions is associated with the
maintenance and development of
software to cater to the users’ needs.
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BFI Finance has enriched its core
system’s functionalities by adding more
automated business processes. The
2017 IT solutions development priority
was focused on continuing the efforts
that had been implemented in the
Golden Bamboo Project, i.e. Booking
Engine, Credit Engine, and Agency
Management.

BFI Finance is currently developing

an application for mobile devices

that will be able to be used by three
parties, namely customers, agents,

and dealers. The application’s interface
is customizable according to the

user type. Therefore, the customers,
agents, and dealers of BFI Finance can
perform functions consistent with their
respective roles in a more timely and
efficient manner, since these can be
performed at any time and in any place,
without being limited by the employees’
physical presence. The beta version

of this application was launched on
April 2017 (for customers) and August
2017 (for dealers), and BFI Finance

is encouraging them to utilize this
application more intensively.
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2018 INFORMATION 3. Capacity and capability
TECHNOLOGY development of existing systems to
DEVELOPMENT PLAN

increase general business process

For 2018, BFI Finance has conceived performance in general;

plans to develop IT system and 4. Storage capacity improvement using
infrastructures that are in line with the Solid State Drive technology for
Company’s strategic business plans. all critical systems, to ensure the
best performance and measurable

damage anticipation;

These plans consist of:

1. Adequate preparation of
functionality and infrastructure 5. Integration of the single login
availability to market new products feature into BFI Finance’s

as part of a new business segment information system;

that will be explored by BFI Finance g Skype for Business utilization for

in 2018; alternative communication channel
2. Replacement of Loan Origination with branches; and
System with Business Process 7. Centralized and integrated

Management and Rule Engine as
a long-term plan with duration of
more than one year;

telemarketing system
implementation.
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ECONOMIC &

INDUSTRY REVIEW

THE INDONESIAN ECONOMY IN
2017 EXPANDED ON COMMODITY
TAILWINDS AND STRONGER
DOMESTIC AND EXTERNAL
DEMAND. Rising crude oil prices had
a significant impact on the prices of
many other commodities during the
year. In addition, rise in export driven
by economic growth in Indonesia’s key
trading partners, such as China and
Singapore, boosted trade for Indonesia.
Indonesia GDP reached 5.07% at end
of 2017, slightly improved from 5.03%
in 2016.

Throughout 2017, the government
focused on strengthening domestic
consumption, investment, export, and
government spending. Investment
growth rose to its highest level in
more than four years and foreign
direct investment recorded the largest
net inflow in more than seven years.
Export and import volumes registered
double-digit growth for the first time
since 2012. We saw improvement in
confidence in Indonesia, hence the
reduced volatility in the currency as well
as more vibrancy in the bond market.

This was further spurred by Indonesia’s sovereign rating upgrade to Investment
Grade by Standard & Poor’s to complete previous Investment Grade granted by
Fitch Ratings and Moody's Investors Service.

Indonesia recorded inflation of 3.61% in 2017, within Bank Indonesia’s target of
3-5%. The prevailing interest rate set by Bank Indonesia as of December 2017 was
4.25%, following two rate cuts, respectively by 0.25%, in August and September
2017. The rupiah’s exchange rate against the USD, based on Bank Indonesia’s
JISDOR data, weakened by 0.6% from 2016’s average. Rupiah’s volatility was 3%,
better than 8% in 2016, and the average exchange rate of rupiah against the USD in
2017, at Rp13,384 per USD, was in line with the government’s target of Rp13,400
per USD.

Bank credit grew by 8.2% in 2017, slightly higher than 7.9% in 2016, whilst the
multifinance industry grew by 7.1%. Total financing receivables rose from Rp387,505
billion at the end of 2016 to Rp414,836 billion by end of 2017, whilst the industry’s
Net NPF was 2.96%, compared to 3.26% recorded in 2016.

Table 31: Multifinance Industry Receivables

DESCRIPTION (Rp billion) 2015 2016 2017
363,273 387,505 414,836

Receivables

Source: Financing Institution Statistic, OJK

Total multifinance receivables can be broadly divided into two categories—
Conventional (comprising 93% of the total) and Sharia (7%). Under Conventional
financing receivables, 63% was classified under Multipurpose Financing, 31%

as Investment Financing, and the balance of 6% as Working Capital and Other
Financing. Multipurpose and Investment Financing grew at 6% and 13%,
respectively, in 2017.
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Table 32: Multifinance Industry Receivables

DESCRIPTION (Rp billion) 2016 2017
Financing Receivables — Net 387,505 414,836
a. Conventional Financing Receivables — Net 356,138 386,080
i. Investment Financing Receivables — Net 104,986 119,041
ii. Working Capital Financing Receivables — Net 20,977 22,827
iii. Multipurpose Financing Receivables — Net 230,154 244,084
iv. Other Financing Receivables upon OJK’s Approval — Net 21 128
b. Sharia Financing Receivables — Net 31,367 28,757
i. Sharia Sale-and-Purchase Financing Receivables — Net 29,742 25,339
ii. Sharia Investment Financing Receivables — Net 0 15
iii. Sharia Service Financing Receivables — Net 1,625 3,402

Source: Financing Institution Statistic, OJK
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Growth in sales of new cars and
motorcycles in 2017 was weaker

than that of 2016. This was largely
attributable to the stagnating growth of
the domestic economy, which weighed
down on the public’s purchasing power.

Total sales of new cars in Indonesia by
end of 2017 reached 1,079,534 units, up
slightly by 1.6% from 1,062,716 units in
2016. This increase was driven mainly by
the 17.2% growth in commercial vehicle
segment (mainly pick-ups and trucks).
Other car types such as MPV and 4x2
as well as low cost segment were flat,
whilst sales of sedans and 4x4s dropped
this year. Motorcycle sales in Indonesia
fell slightly in 2017, recording a 0.8%
decrease to 5,886,103 units in 2017, an
improvement from the 8.4% decline in
the preceding year.
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Table 33: Car & Motorcycle Sales in Indonesia

DESCRIPTION (unit) 2015 2016 2017

Cars 1,013,518 1,062,716 1,079,534
Passenger 736,797 861,987 844,224
Commercial 276,721 200,729 235,310

Motorcycles 6,480,155 5,931,585 5,886,103

Source: files.gaikindo.co.id

Lackluster car and motorcycle sales in 2017 were offset by the flourishing mining
sector, which subsequently contributed positively to boosting demand for
commercial vehicles, as mining companies gradually replaced their aging heavy
equipment with new ones. The heavy equipment sector posted a robust double-
digit growth in sales, on the back of stronger commaodity prices throughout the
year. In accordance with this, we saw Investment Financing in 2017 grow by 13%
from Rp104,986 billion by end of 2016 to Rp119,041 billion in 2017.
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BUSINESS
REVIEW

THE COMPANY'’S BUSINESS ACTIVITIES ARE IN
ACCORDANCE WITH POJK NO. 29/POJK.05/2014
DATED 19 NOVEMBER 2014 on the Business Operations
of Financing Companies, which states that the scope of

The focus of BFI Finance’s current business activities is on
financing of cars (new and used), motorcycles (used), as
well as heavy equipment, machinery, and other equipment.
Since 2015, BFI Finance has been offering property-backed
a finance company may comprise investment financing, financing. These receivables are recorded in the financial
working capital financing, multipurpose financing, and other
financing activities under OJK’s approval. In addition to these

four areas, a finance company may undertake operating lease

statements under Consumer Financing and Finance Lease.
For the purposes of this review, however, the Company
discusses its products based on its four main types of assets
and/or fee-based activities as long as it is not in conflict with (Cars, Motorcycles, Heavy Equipment and Property).

the prevailing regulations in the financial services sector.

The Company’s receivables as they are recorded in the financial statements are shown below. These receivables can be further
broken down to asset type, as is shown after this in Table 35.

Table 34: New Financing & Managed Financing Receivables Based on Receivable Type

COMPARISON WITH LAST YEAR

DESCRIPTION (Rp billion) 2016 2017
Total Percentage

New Financing

Finance Lease 6,824 9,232 2,408 35.3%

Consumer Financing 3,919 5,109 1,190 30.4%
Total New Financing 10,743 14,341 3,598 33.5%
Managed Receivables

Finance Lease 7,182 9,521 2,339 32.6%

Consumer Financing 5,844 6,415 571 9.8%
Total Managed Receivables 13,026 15,936 2,910 22.3%
DESCRIPTION (unit)
New Financing

Finance Lease 65,989 85,883 19,894 30.1%

Consumer Financing 216,841 303,080 86,239 39.8%
Total New Financing 282,830 388,963 106,133 37.5%
Managed Receivables

Finance Lease 91,113 119,968 28,855 31.7%

Consumer Financing 271,796 348,785 76,989 28.3%

Total Managed Receivables 362,909 468,753 105,844 29.2%
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COMPARISON WITH LAST YEAR

DESCRIPTION (Rp billion) 2016 2017
Total Percentage
New Financing
Used Cars Financing 7,805 10,155 2,350 30.1%
New Cars Financing 359 414 55 15.3%
Cars Financing 8,164 10,569 2,405 29.5%
Used Motorcycles Financing 1,204 1,877 673 55.9%
Heavy Equipment Financing 1,186 1,695 509 42.9%
Property Financing 189 200 " 5.8%
Total New Financing 10,743 14,341 3,598 33.5%
Managed Receivables
Used Cars Financing 8,980 11,280 2,300 25.6%
New Cars Financing 1,380 928 -452 -32.8%
Cars Financing 10,360 12,208 1,848 17.8%
Used Motorcycles Financing 868 1,378 510 58.8%
Heavy Equipment Financing 1,544 2,017 473 30.6%
Property Financing 254 333 79 31.1%
Total Managed Receivables 13,026 15,936 2,910 22.3%
DESCRIPTION (Unit)
New Financing
Used Cars Financing 88,512 111,354 22,842 25.8%
New Cars Financing 1,978 1,705 (273) -13.8%
Cars Financing 90,490 113,059 22,569 24.9%
Used Motorcycles Financing 189,174 271,693 82,519 43.6%
Heavy Equipment Financing 2,372 3,224 852 35.9%
Property Financing 794 987 193 24.3%
Total New Financing 282,830 388,963 106,133 37.5%
Managed Receivables
Used Cars Financing 145,506 171,962 26,456 18.2%
New Cars Financing 18,311 11,937 (6,374) -34.8%
Cars Financing 163,817 183,899 20,082 12.3%
Used Motorcycles Financing 193,933 277,224 83,291 42.9%
Heavy Equipment Financing 4,077 5,892 1,815 44.5%
Property Financing 1,082 1,738 656 60.6%
Total Managed Receivables 362,909 468,753 105,844 29.2%
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NEW FINANCING

The Company posted a total of new
financing amounting to Rp14,341 billion
in 2017. This marked an increase of
33.5% from the total new financing of
Rp10,743 billion in 2016. The biggest
contributor to this increase was
financing booked under the category of
Finance Lease, amounting to Rp9,232
billion, or up by 35.3% compared with
the amount posted in 2016. Analysis
based on asset type shows that the
increase of new financing was driven by
used car financing, which amounted to
Rp10,155 billion or 70.8% of total new
financing in 2017.

Car Financing

Carsis the largest asset type of the
Company’s portfolio.

New car sales in Indonesia increased
by a mere 1.6% in 2017, driven mainly
by the commercial vehicle segment
(such as pick-ups and trucks). Sales of
other car types such as the MPV and
4x2 as well as low cost segment were
flat, whilst sales of sedans and 4x4s
dropped this year. Total sales of new

cars in Indonesia by end of 2017 reached
1,079,534 units, up from 1,062,716 units

in 2016.
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It is worth noting, however, that only
5.8% of the Company’s Total Managed
Receivables is directly correlated to
new car sales. The Company’s focus

is on financing of used cars instead of
new, and the bulk of the Company’s
business is related to financing backed
by used cars as collateral, which is
mostly driven by working capital needs
or multi-purpose of the middle to

low population segment which the
Company is focused on.

The Company’s car portfolio comprises
new and used cars with different
financing purposes—for purchase of
new and used cars as well as financing
backed by used cars as collateral. In
total, car financing in 2017 reached
Rp10,569 billion or equal to 73.7% of
total new financing recorded by the
Company. This amount experienced an
increase of 29.5% compared to 2016,
amounting to Rp8,164 billion.

« Transactions with Potential Conflicts of Interest

and Related Parties

+ Impact from Regulatory Changes on the

Company

+ Accounting Policy Changes

+ 2018 Business Prospects

In terms of asset category, 73.5% of
the Company’s new financing was
donated by passenger car with 33.1%
growth booked during the year; as
such, only 26.5% new financing was

in the commercial car category, which
recorded 20.3% increase respectively.
Moreover, in term of car type, about
49.3% of the total car financing posted
by the Company in 2017 were MPVs,
followed by 17.9% Jeeps, 15.1% Trucks,
10.6% Pick-Up and the remainder being
the Sedan, and Bus types.

About 96.6% of the cars financed by
BFI Finance are Japanese brands which
constitute broader second hand market
with better resale value. In particular,
the Toyota brand contributed 35.9%

to the Company’s new total financing

in 2017.

The Company’s market share in the
used car sector cannot be accurately
measured, due to the limited data
on used car sales and circulation

in Indonesia.
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Table 36: New Financing of Cars (New and Used) by Car Category and Type

COMPARISON WITH LAST YEAR

DESCRIPTION (Rp billion) 2016 2017

Total Percentage
Passenger Car 5,836 7,769 1,933 33.1%
Commercial Car 2,328 2,800 472 20.3%
Total 8,164 10,569 2,405 29.5%
Percentage of Total
Passenger Car 71.5% 73.5% n/a 2.0%
Commercial Car 28.5% 26.5% n/a -2.0%
Total 100.0% 100.0%
Minibus/MPV 3,926 5,209 1,283 32.7%
Jeep 1,422 1,887 465 32.7%
Truck 1,280 1,595 315 24.6%
Pick-up 993 1,130 137 13.8%
Sedan 488 673 185 37.9%
Bus 55 75 20 36.4%
Total 8,164 10,569 2,405 29.5%
Percentage of Total
Minibus/MPV 48.1% 49.3% n/a 1.2%
Jeep 17.4% 17.9% n/a 0.5%
Truck 15.6% 15.1% n/a -0.5%
Pick-up 12.2% 10.6% n/a -1.6%
Sedan 6.0% 6.4% n/a 0.4%
Bus 0.7% 0.7% n/a 0.0%
Total 100.0% 100.0%

Table 37: New Financing of Cars (New and Used) by Brand

COMPARISON WITH LAST YEAR

DESCRIPTION (Rp billion) 2016 2017
Total Percentage

Toyota 2,885 3,790 905 31.4%
Mitsubishi 1,416 1,677 261 18.4%
Daihatsu 994 1,299 305 30.7%
Honda 915 1,284 369 40.3%
Suzuki 801 986 185 23.1%
Isuzu 180 186 6 3.3%
Other Japanese Brand 684 991 307 44.9%
Non-Japanese Brand 289 356 67 23.2%
Total 8,164 10,569 2,405 29.5%
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Table 37: New Financing of Cars (New and Used) by Brand

COMPARISON WITH LAST YEAR

DESCRIPTION (Rp billion) 2016 2017

Total Percentage

Percentage of Total

Toyota 35.3% 35.9% n/a 0.6%
Mitsubishi 17.4% 15.9% n/a -1.5%
Daihatsu 12.2% 12.3% n/a 0.1%
Honda 1.2% 121% n/a 0.9%
Suzuki 9.8% 9.3% n/a -0.5%
Isuzu 2.2% 1.7% n/a -0.5%
Other Japanese Brand 8.4% 9.4% n/a 1.0%
Non-Japanese Brand 3.5% 3.4% n/a -0.1%

Total 100.0% 100.0%

Motorcycle Financing

The Company’s motorcycle business consists of financing backed by used motorcycles as collateral. The Company does not
finance the purchase of motorcycles, and as such, is not directly affected by new motorcycle sales. As in its car financing
business, the Company’s motorcycle financing is driven instead by general consumption and working capital needs of the
middle to low income class population.

Total used motorcycle financing in 2017 reached Rp1,877 billion, or 13.1% of the Company’s total new financing. This amount is
55.9% higher than the achievement in 2016 of Rp1,204 billion.

Over 90% of the Company’s motorcycle financing focuses on two most popular brands in Indonesia; Honda and Yamaha, with
each contributing 51.3% and 39.6% to total new financing, respectively.

Table 38: New Financing of Used Motorcycles by Brand

COMPARISON WITH LAST YEAR

DESCRIPTION (Rp billion) 2016 2017

Total Percentage

Honda 595 962 367 61.7%
Yamaha 498 743 245 49.2%
Suzuki 78 17 39 50.0%
Others 33 55 22 66.7%
Total 1,204 1,877 673 55.9%
Percentage of Total

Honda 49.4% 51.3% n/a 1.9%
Yamaha 41.4% 39.6% n/a -1.8%
Suzuki 6.5% 6.2% n/a -0.3%
Others 2.7% 2.9% n/a 0.2%

Total 100.0% 100.0%
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Financing of Heavy Equipment, Machinery, and Others

The Company finances the purchase of heavy equipment, machinery, and others, through finance lease arrangements. These
assets are used in various industries, including mining, construction, services, and agriculture.

Demand for the Company’s heavy equipment financing, therefore, is affected by fluctuations in commodity prices. The
commodities downturn of 2013 had adversely affected the demand for heavy equipment for a few years. The recent increase in
global coal prices has resulted in recovery in the heavy equipment sector.

In 2017, the Company’s financing of heavy equipment, machinery, and other equipment amounted to Rp1,695 billion, higher by
42.9% compared with the achievement in 2016 of Rp1,186 billion. The popular type of asset financed in 2017 was excavators, at
42.5%; followed by various machinery at 31.4% of the Company’s new financing.

Table 39: New Financing of Heavy Equipment, Machinery, and Other Equipment Based on Industry

COMPARISON WITH LAST YEAR

DESCRIPTION (Rp billion) 2016 2017

Total Percentage

Mining 167 423 256 153.3%
Construction 324 377 53 16.4%
Services 248 359 m 44.8%
Industrial and Manufacturing 166 206 40 241%
Forestry 129 12 -17 -13.2%
Plantation 67 91 24 35.8%
Trade and Distribution 40 79 39 97.5%
Others 45 48 3 6.7%
Total 1,186 1,695 509 42.9%
Percentage of Total

Mining 14.1% 25.0% n/a 10.9%
Construction 27.3% 22.2% n/a -51%
Services 20.9% 21.2% n/a 0.3%
Industrial and Manufacturing 14.0% 12.2% n/a -1.8%
Forestry 10.9% 6.5% n/a -4.4%
Plantation 5.6% 5.4% n/a -0.2%
Trade and Distribution 3.4% 4.7% n/a 1.3%
Others 3.8% 2.8% n/a -1.0%

Total 100.0% 100.0%
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Table 40: New Financing of Heavy Equipment, Machinery, and Other Equipment Based on Equipment Type

COMPARISON WITH LAST YEAR

DESCRIPTION (Rp billion) 2016 2017

Total Percentage
Excavator 452 720 268 59.3%
Truck 34 121 87 255.9%
Bulldozer 73 96 23 31.5%
Forklift 49 36 -13 -26.5%
Other Heavy Equipment 168 167 -1 -0.6%
Total Heavy Equipment 776 1,140 364 46.9%
Machinery 388 533 145 37.4%
Others 22 22 0 0.0%
Total 1,186 1,695 509 42.9%
Percentage of Total
Excavator 38.1% 42.5% n/a 4.4%
Truck 2.8% 71% n/a 4.3%
Buldozer 6.2% 5.7% n/a -0.5%
Forklift 41% 21% n/a -2.0%
Other Heavy Equipment 14.2% 9.9% n/a -4.3%
Total Heavy Equipment 65.4% 67.3% n/a 1.9%
Machinery 32.7% 31.4% n/a -1.3%
Others 1.9% 1.3% n/a -0.6%

Total 100.0% 100.0%

Property Financing

The Company is also engaged in financing backed by property as collateral. This product is fairly new, and has proven to be
a relatively challenging segment for the Company. In 2017, the Company revamped its internal business processes related to
property financing and limited this product to only five branches located in greater Jakarta and Surabaya, East Java.

In 2017, the total new financing portfolio for property was Rp200 billion, experiencing an increase of 5.8% compared with the
total new financing in this segment in 2016, amounting to Rp189 billion. Most of the new booking was extended for financing of
houses at 93.5%.

Table 41: Diversification of Property New Financing by Property Type

COMPARISON WITH LAST YEAR

DESCRIPTION (Rp billion) 2016 2017
Total Percentage

House 172 187 15 8.7%
Shop House 17 13 -4 -23.5%
Total 189 200 1 5.8%
Percentage of Total

House 91.0% 93.5% n/a 2.5%
Shop House 9.0% 6.5% n/a -2.5%

Total 100.0% 100.0%
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MARKETING ACTIVITIES ARE
TARGETED AT HELPING THE
COMPANY EXPAND ITS BUSINESS,
penetrate new markets, anticipate
competition with other multifinance
industry players, observe and drive
business trends, and offer new products
to compete in an increasingly dynamic
market. BFI Finance employs multiple
marketing sources and networks to
build a strong business and acquire even
greater market share.

TARGET MARKET AND
MARKETING STRATEGY

Typically, the Company’s target market
for its car and motorcycle financing is
small entrepreneurs and middle to low
income population in diverse economic
sectors. In determining its target
market for such financing, BFI Finance
meticulously selects the market and
formulates the product specialization,
whereby the Company evaluates
market segmentation based on the
geography, demography, and behavior
of its consumers prior to setting up its
product positioning.
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MARKETING
ASPECT

BFI Finance is committed to building
its non-dealer business as a key part of
its product diversification strategy. BFI
Finance carries out market penetration
by offering attractive, excellent
products, and its prompt services have
enabled the Company to improve its
market share in several sectors, namely
SME, trade, services, infrastructure,
commodities (agriculture, mining, etc),
manufacturing, food and beverage, and
transportation industries in a number
of regions throughout Indonesia.

The Company also targets corporate
customers, heavy equipment users,

as well as public transportation and
engineering businesses. To these
market segments, BFI Finance offers

a range of competitive advantages,
such as innovative product marketing
packages, fast processing time, and
strong operational support throughout
the Company’s network.

BFI Finance’s marketing strategy in
2017 included efforts to continue

the expansion of its branch network,
optimization of quality of database
management, and strengthening of
relationships with dealers, agents and
partners. Distribution is one of the
key success factors for BFI Finance.
The Company must foster strong and
effective relationships with dealers,
agents, and telesales employees,

as the extension of its trained staff
and wide corporate branch network.

Furthermore, the Company relies

on several marketing strategies to
generate optimal revenue in each
product segment. The main source
in creating business and distribution
is through branch networks, dealers,
agents, and telemarketing.

BFI Finance’s distribution encompasses
all of Indonesia, with 54% of its
current outlets focused in Java and
Bali. Population density, rate of
business development, the availability
of infrastructure and transportation,
strength of local economy, agricultural
facilities, are key determining factors of
location of the Company’s outlets. The
Company also believes there is much
potential for business development
and customer base expansion in outer
islands of Sumatera, Kalimantan, and
Sulawesi where the presence of a
thriving construction industry that is
expanding rapidly will create demand
for heavy equipment and other capital
goods and continues to rise, along
with the development of capital-
intensive industries, such as mining
and plantations.
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“l am very happy with
the service and the quick
decision-making process

of BFl Finance. Its sales
advertising, through
banners and other media, is
very effective.”

AN

| have been in partnership with BFI
Finance for a very long time and | have
obtained many rewards, from cash to tour
packages. | hope BFI Finance can continue
to offer competitive interest rates, faster
service, and improved quality in the
future. Moreover, the mutually beneficial
relationship between BFI Finance and its
dealers should always be fostered and
strengthened, among others, by providing
more interesting reward programs.

Batavia Motor, East Java
Used Car Dealer, Partner of BFI Finance
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BRANCH NETWORK EXPANSION,
DATABASE MANAGEMENT,
AND TELESALES

At the end of 2017, BFI Finance operated
342 outlets, consisting of 218 branches
and 124 kiosks across Indonesia. The
composition of outlets distribution

by area is 17.0% in Greater Jakarta
(including Banten), 37.1% in Java and
Bali (including Nusa Tenggara), 18.1% in
Sumatera, 18.4% in Eastern Indonesia
(including Sulawesi, Moluccas and
Papua), and 9.4% in Kalimantan.

BFI Finance has also optimized its
target market strategy related to digital
channels through digital marketing
campaigns, social media, and profiling
activities based on the demographic
composition of the population. The
Company is strongly committed to
continuing to expand its business in
order to reach out to a wider market
segment in other areas of Indonesia.

The Company employs in-house
telemarketing service in various areas to
promote the Company’s products and
services to prospective customers by
phone, short message service (SMS),
and hotline number 1500018, where
customers can access information

on the financing process and submit
complaints related to the Company’s
services. |dentification of prospective
customers is carried out through BFI
Finance’s existing customer database,
and also through the database compiled
by the Internal Sales team.

Database management plays an
important role in the marketing
strategy to support the Company

in reaching out to a wider range of
customers in different areas. This
measure is effective in terms of time
and cost efficiency for attracting new
customers. BFI Finance’s Telemarketing
Team also provides One Stop Solutions
service that provides customers with
quick and accurate information.

RELATIONSHIP WITH DEALERS

In running its new and used car
financing business activities, BFI
Finance has established strong business
relationships with a number of new

and used car dealers over the years. In
order to maintain a sustainable business
relationship, the Company provides
various attractive reward and incentive
programs for dealers, under the BFI
Partnership Loyalty campaign.

BFI Finance provides training

programs for the dealers’ marketing
representatives, as the Company’s
business partners, in order to augment
their skills in marketing the Company’s
products to prospective customers.

In 2017, BFI Finance’s consolidation
process of its new car financing has
completed and only focus in certain
geographic areas where there is

an adequate risk adjusted margin
contribution from this business. At the
same time, the Company emphasis the
growth on used car financing where the
Company'’s value proposition fits better
to the target market. As of end of 2017,
the Company cooperated with 1,500 car
dealers throughout Indonesia.
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The BFI Partnership Loyalty campaign
in 2017 took place through the
following activities:

+ Incentive Tour and Gathering

BFI Finance provided “JAPAN
TRIP” travel and gathering for its
dealer partners as a form of reward
and appreciation for their target
achievement and contribution in
2017. There were 50 dealers and
showroom partners from all over
Indonesia who participated in

this program.

+  Marketing Reward

Reward for marketing performance
was also given to BFI Finance’s
dealers in order to strengthen
their loyalty and motivation

amidst growing competition in

the business.

AGENCY NETWORK
STRENGTHENING
& EXTENSION

In the development of its retail
business, the non-dealer used car and
motorcycle financing in particular, BFI
Finance relies on the leads application
from agents. An agent, which is BFI
Finance's business partner, is either
an individual or a company who works
independently to provide the source
of application for the Company. In
2017, BFI Finance’s agents focused on
multipurpose financing based on used
cars and motorcycles as collateral.
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The Company provides attractive
commission schemes for agents who
contributes to the approved and
disbursed applications. As of end

of 2017, more than 6,000 agents
throughout Indonesia were registered
as active partners with BFI Finance to
market its products.

In line with BFI Finance’s strategy to
maintain and enhance the agent’ loyalty,
the Company consistently conducts
loyalty programs for agents that have
demonstrated quality, transparency,
and optimum promptness in carrying
out their business operations. Some
of the loyalty programs are Reward
Points and Star Club for agents with
the highest sales achievements. In
addition, the Company also conducts
training programs for agents, such as
communication skill enhancement and
product knowledge training.

Annually, BFI Finance convenes with its
business partners to reward agents who
have given their utmost contribution.
The reward is given as an incentive

and motivation for all BFI Finance's
business partners.

CORPORATE BUSINESS
DEVELOPMENT

BFI Finance strives to foster solid
relationships with the suppliers of
heavy equipment, machinery, trucks,
and other commercial vehicles.
Relationships with suppliers and
customers in this corporate business
segment are managed by corporate
marketing executives and branch
managers. The Company maintains
professionalism and a strong integrity in
providing services to suppliers and end
users alike.

To bolster its marketing strategy in this
segment, the Company carried out the
following programs in 2017:

- Establish vendor subsidized
financing program with the largest
heavy equipment supplier, where
BFI Finance is the only non-related
party who was granted this program

+ Expanding cooperation with new
suppliers and strengthening
relationships with existing suppliers

+ Participating in national events,
such as heavy equipment and
machinery exhibitions and the
gatherings conducted by suppliers

- Expanding machinery financing
to new segments such as laundry,
tourism, and food and beverage
industries

+  Developing priority programs with
supplier partners

Increasing market share in printing
industry by conducting exhibition
package program

The success achieved by BFI Finance's
Corporate Business in 2017 was
reflected in the following:

+  Booking growth of 43% YoY in 2017

+ BFI Finance recorded as the
highest contributor for non-Astra’s
Komatsu heavy equipment financing

- BFI Finance became the major
financing provider to the
printing industry
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PRODUCT PROMOTION

BFI Finance undertakes various product
promotion initiatives through its
Product Promotion Unit. The Company’s
products are promoted via a number of
activities, both locally and nationwide, at
every branch. Its goal is to support the
achievement of sales target determined
by the product management units.

The Product Promotion Unit conducts
the following activities:

Coordinating, supervising, and
analyzing the marketing strategies
and national promotion strategy for
a given time period in accordance
with the Company’s policies;

Designing the national promotion
strategy based on results of
analyses and preparing the
associated promotion units;

+ Directing and coordinating events
organized by external parties (such
as the Company’s business partners)
attended by the Company, to promote
the Company’s financing products;

+ Implementing various tasks related
to the achievement of promotion
and marketing targets; and

Ensuring that all product promotional
designs and materials are in line with
the characteristics of the Company’s
corporate identity, as stipulated in the
Company’s Brand Guidelines.

The Company’s attractive promotional
programs are further supported by their
publication on the media, which serves
beyond promoting the products but
also as a token of appreciation for its
customers and the greater public. All of
the Company’s marketing and product
promotion activities are undertaken

« Capital Structure (Capital Adequacy)

« Subsequent Events

« Dividend Policy and Payment

« Material Investment on Capital Goods

+ Use of Public Issuance Proceeds

« Transactions with Potential Conflicts of Interest

and Related Parties

+ Impact from Regulatory Changes on the

Company

+ Accounting Policy Changes

+ 2018 Business Prospects

* Investment, Divestment, Merger & Acquisition,

and Debt or Capital Restructuring

by fully harnessing the four aspects of
branding, sales, entertainment, and
customer experience.

CUSTOMER RELATIONSHIP

As a form of the Company’s
appreciation to its customers, in 2017
the Company partnered with local
merchants and businesses in the areas
where the Company’s branches are
located. Through this partnership,

local merchants could offer attractive
packages or discounts to all BFI Finance
customers visiting their outlets.

The Company also gave special service
treatment to its motorcycle financing
customers and conducted the ‘Branch
Manager Goes to Front Office’
program, on the National Customer
Day. It is the Company’s intent to have
the special service treatment replicated
by all of its service staff on their day-
to-day dealings with the customers and
other external parties.

UBER MILYARAN

The Company continued its annual
sweepstakes program called ‘UBER
MILYARAN' in 2017. The ‘UBER
MILYARAN 2017’ was held for the
duration of one full year, and the winners
were drawn at random from a total of
242,223 participants, i.e. BFI Finance
customers. Prizes for the winners include
350 smartphones, 35 units of Honda
Beat, and the main prizes of 4 units

of Toyota Calya and 1 unit of All New
Kijang Innova. The UBER MILYARAN
2017 program was promoted intensively
through four press conferences

held in major cities in Indonesia, i.e.
Solo, Malang, Cirebon, and Jakarta,
throughout February 2017.

The prize-drawing ceremony for UBER
MILYARAN 2017 was held once every
three months, and took place in:

- First Period of January to March
2017, in Tangerang on 9 April 2017,
in conjunction with the launching of
the BFI-ku application.

- Second Period of April to June 2017,
in Manado on 29 July 2017.

- Third Period of July to
September 2017, in Makassar on
21 October 2017.

- Fourth Period of October to

December 2017, in Yogyakarta on
21January 2018.

Such customer loyalty programs

like UBER MILYARAN are intended
to expand the customer base of the
Company and thus ensuring its long-
term, sustainable business growth.

BFIRUN

As one of its marketing initiatives,

BFI Finance held a race titled BFI

RUN ‘Raise Up Nation’ 2017 which
was attended by more than 3,500
participants. With ‘Run Together,
Create Value’ as the race’s theme, BFI
Finance aimed to build a better bond
through the fun run session that was
held along with the 35" anniversary of
the Company. The event took place at
QBig Mall, BSD City, South Tangerang.

BFIRUN 2017 is the second race event
where the race itself was categorized
into three sections: 21.1K (half marathon)
national, 10K national, and 5K national
with registration only done online via
www.bfirun.id. Long before the end of
the registration period, all ticket sales
were officially closed due to sold out.
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In addition to the total prize of
hundreds of millions cash, this event
is getting vibrant with the existence
of series attractive activities such

as Zumba for Cooling Down, door
prizes, musical entertainment from
Maliq & D’Essentials, and a row of
culinary foods and beverages that can
be enjoyed only by swiping Mandiri
e-Money cards that have been received
at the time of collection race pack.

DIGITAL BUSINESS
AND MARKETING

Considering the growing development
of technology, BFI Finance strives to
strengthen its marketing channels

and enhance its services through
digitalization, in order to meet the
needs and adjust to changes in

market behavior. In 2017, BF| Finance
implemented a more integrated target
market strategy regarding digital
channels through, among others, search
engine optimization, digital marketing
campaigns, social media campaigns,
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and demographic profiling. After its
success in its initial implementation
in greater Jakarta area in 2016, BFI
Finance carried on with this strategy

in 2017 by expanding its coverage
across Indonesia.

Such expansion was followed by
improvements in various aspects,
among others:

+  The Company’s website
optimization by enhancing key
marketing strategies.

+ Digital partnership development by
expanding cooperation with various
digital partners.

- Efficiency improvement in internal
processing related to service speed
and quality.

BFI Finance also used social media as a
means to distribute various information
on the Company’s activities and updates
as well as to strengthen relationship
between the Company and public,
especially the customers of BFI Finance.
The contents distributed through

the Company’s official social media
accounts are classified into a several
types, i.e. the Company’s latest news
and activities, product promotion, and
general contents such as financial tips,
entrepreneurial tips, health and safety
information, and latest news updates.

2018 FOCUS

In 2018, BFI Finance’s marketing
strategy will focus on, among others,
the following initiatives:

1. Expanding the physical distribution
network via branches and outlets.

2. Increasing transactions for used
car financing from end customers
(customer-to-customer or
C2C mechanism).

3. Developing loyalty programs to
foster relationships with partnering
dealers, agents, and customers.

4. Continuing to explore and grow
new channels.

5. Intensifying more effective and
innovative marketing strategies in
addressing the needs and meeting
the expectations of customers.

6. Enhancing the Company’s
website’s features, improving the
performance of data processing,
and developing strategic
digital partnerships.

7. Intensifying business collaboration
with other corporates in order to
maximise cross selling and lead
management enhancement.

8. To continue the vendor subsidized
financing program to boost the
heavy equipment financing.
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FINANCIAL PERFORMANCE

REVIEW

STATEMENTS OF FINANCIAL POSITIONS

Assets

Table 42: Total Assets

COMPARISON WITH LAST YEAR

DESCRIPTION (Rp billion) 2016 2017
Total Percentage
Cash and Cash Equivalents 165 225 60 36.4%
Net Finance Lease Receivables 7121 9,435 2,314 32.5%
Net Consumer Financing Receivables 4,462 5,917 1,455 32.6%
Total Net Receivables 11,583 15,352 3,769 32.5%
Other Receivables - Net 17 237 66 38.6%
Derivative Assets 41 0 -41 -100.0%
Prepaid Expenses and Advances 43 43 0 0.0%
Fixed Assets - Net 414 457 43 10.4%
Intangible Assets - Net 20 20 0 0.0%
Deferred Tax Assets 37 66 29 78.4%
Other Assets 2 83 81 4050.0%
Total Assets 12,476 16,483 4,007 32.1%
Percentage of Total
Cash and Cash Equivalents 1.3% 1.4% n/a 0.1%
Net Finance Lease Receivables 57.1% 57.2% n/a 0.1%
Net Consumer Financing Receivables 35.8% 35.9% n/a 0.1%
Total Net Receivables 92.9% 93.1% n/a 0.2%
Other Receivables - Net 1.4% 1.4% n/a 0.0%
Derivative Assets 0.3% 0.0% n/a -0.3%
Prepaid Expenses and Advances 0.3% 0.3% n/a 0.0%
Fixed Assets - Net 3.3% 2.8% n/a -0.5%
Intangible Assets - Net 0.2% 0.1% n/a -01%
Deferred Tax Assets 0.3% 0.4% n/a 0.1%
Other Assets 0.0% 0.5% n/a 0.5%
Total Assets 100.0% 100.0%

Total Assets as of 31 December 2017 amounted to Rp16,483 billion, increasing by 32.1% from the previous year. Net Receivables
contributed the largest portion to 2017 assets with Rp15,352 billion (93.1% of total assets).
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In the financial statements, Total Net Receivables are presented as Net Finance Lease Receivables and Net Consumer Financing
Receivables. Total Net Receivables experienced a 32.5% growth in 2017, from Rp11,583 billion as of end of 2016 to Rp15,352

billion as of end of 2017.

Table 43: Net Receivables

COMPARISON WITH LAST YEAR

DESCRIPTION (Rp billion) 2016 2017

Total Percentage
Net Finance Lease Receivables 7121 9,435 2,314 32.5%
Net Consumer Financing Receivables 4,462 5,917 1,455 32.6%
Total Net Receivables 11,583 15,352 3,769 32.5%

Both components of Net Receivables,
i.e. Net Finance Lease Receivables and
Net Consumer Financing Receivables,
increased from their respective figures
in 2016. Net Finance Lease Receivables
grew by 32.5% from Rp7,121 billion

in 2016 to Rp9,435 billion in 2017.

Net Consumer Financing Receivables
experienced similar growth, i.e. 32.6%,
from Rp4,462 billion in 2016 to Rp5,917
billion in 2017. Growth in Net Finance
Lease Receivables is driven by two
factors. One is due to the increase

in the financing of Heavy Equipment
thanks to improvement in commodities
prices and activities, as well as the
increase in the financing of used cars,

which is booked under Finance Lease
Receivables. Increase in Net Consumer
Financing Receivables was driven by
the increase in financing of used cars as
well as in financing of used motorcycles.
These are explained in further detail
below, where we discuss the changes in
Receivables based on asset type.

In addition to using bank loans and
issued Debt Securities, BFI Finance
also co-operates with banks to
perform joint financing arrangement.
For joint financing transactions, only
the portion of receivables financed
by the Company is recorded in the

statements of financial positions as
consumer financing receivables. The
rest of the receivables are recorded in
the partnering bank’s book. In order
to give a clearer picture, we will firstly
explain the relationship between the
receivables stated in the Statements of
Financial Positions with the Company’s
Total Managed Receivables in Table

44 below. Hereafter, the discussions
will be focused on Total Managed
Receivables, based on asset type and
financing purpose in line with OJK
classifications, so as to provide a clearer
picture of the Company’s receivables
and strategic focus.

Table 44: Managed Receivables vs. Net Receivables

COMPARISON WITH LAST YEAR

DESCRIPTION (Rp billion) 2016 2017
Total Percentage

Finance Lease Receivables 7,182 9,521 2,339 32.6%
Consumer Financing Receivables 5,844 6,415 571 9.8%
Total Managed Receivables 13,026 15,936 2,910 22.3%
Less Joint Financing - booked by third parties (1,260) (524) 736 -58.4%
Add Channeling - booked by the Company - 177 177 n/a
Total Receivables Before Allowance 11,766 15,589 3,823 32.5%
Allowance for Impairment Losses 183 237 54 29.5%
Total Receivables - Net 11,583 15,352 3,769 32.5%
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Total Receivables — Net in 2017 stood at Rp15,352 billion, increasing by 32.5% or amounting to Rp3,769 billion from the
previous year’s figure. Total Managed Receivables increased by 22.3% or Rp2,910 billion from 2016 to Rp15,936 billion, while
there was a 58.4% decline in Joint Financing from Rp1,260 billion in 2016 to Rp524 billion in 2017. Allowance for Impairment
Losses rose by 29.5% from Rp183 billion in 2016 to Rp237 billion in 2017.

Table 45: Diversification of Financing Portfolio by Asset Type

COMPARISON WITH LAST YEAR

DESCRIPTION (Rp billion) 2016 2017
Total Percentage
Used Cars Financing 8,980 11,280 2,300 25.6%
New Cars Financing 1,380 928 -452 -32.8%
Cars Financing 10,360 12,208 1,848 17.8%
Heavy Equipment Financing 1,544 2,017 473 30.6%
Used Motorcycles Financing 868 1,378 510 58.8%
Property Financing 254 333 79 31.1%
Total Managed Receivables 13,026 15,936 2,910 22.3%
Percentage of Total
Used Cars Financing 68.9% 70.8% n/a 1.9%
New Cars Financing 10.6% 5.8% n/a -4.8%
Cars Financing 79,5 % 76.6% n/a -2.9%
Heavy Equipment Financing 11.9% 12.7% n/a 0.8%
Used Motorcycles Financing 6.7% 8.6% n/a 1.9%
Property Financing 1.9% 2.1% n/a 0.2%

Total 100.0% 100.0%
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The largest contributor to Total Managed Receivables based on asset type in 2017 was Used Cars Financing, representing
70.8% of Total Managed Receivables, while receivables derived from Heavy Equipment, New Cars, Used Motorcycles, Property
and Others Financing covered 29.2% of Total Managed Receivables.

Total Managed Receivables — Cars

BFI Finance provides Used Cars Financing service through both finance lease and consumer financing arrangements. Car
financing is the largest segment in the Company’s portfolio, which contributed 76.6% to Total Managed Receivables as of
end of 2017 and 79.5% of Total Managed Receivables as of end of 2016. The cars portfolio is a mixture of the financing of the
purchase of new and used cars, as well as financing with used cars as collateral.

Total car receivables portfolio increased by 17.8% from Rp10,360 billion in 2016 to Rp12,208 billion in 2017. This growth was
driven by the hike of Used Cars Financing by 25.6% from Rp8,980 billion in 2016 to Rp11,280 billion in 2017 which more than
offset the 32.8% decline in the New Cars Financing in 2017.

BFI Finance’s car financing is diversified and comprises different types of cars, including Minibus/MPV, Truck, Pick-up, Jeep,
Sedan, and Bus. The Minibus/MPV financing contributed the highest portion to the total cars financing portfolio of 49.4%.
Further details are as follows:

Table 46: Diversification of Cars Financing Portfolio by Type of Car

COMPARISON WITH LAST YEAR

DESCRIPTION (Rp billion) 2016 2017
Total Percentage

Minibus/MPV 4,388 6,034 1,146 23.4%
Jeep 1,553 1,974 421 271%
Truck 1,710 1,893 183 10.7%
Pick-up 1,572 1,481 -91 -5.8%
Sedan 578 744 166 28.7%
Bus 59 82 23 39.0%
Total 10,360 12,208 1,848 17.8%
Percentage of Total

Minibus/MPV 47.2% 49.4% n/a 2.2%
Jeep 15.0% 16.2% n/a 1.2%
Truck 16.5% 15.5% n/a -1.0%
Pick-up 15.2% 121% n/a -31%
Sedan 5.6% 6.1% n/a 0.5%
Bus 0.5% 0.7% n/a 0.2%

Total 100.0% 100.0%
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BFI Finance’s car financing also covers various brands, with Japanese brands making up 97.1%, amounting to Rp11,842 billion, of
the Company’s total car financing portfolio.

BFI Finance focuses on brands with strong demand in Indonesian market and promising resale value. The tenure or time period
for BFI Finance’s car financing ranges from 12 to 48 months.

Table 47: Diversification of Cars Financing Portfolio by Brand

COMPARISON WITH LAST YEAR

DESCRIPTION (Rp billion) 2016 2017
Total Percentage

Toyota 3,525 4,304 779 22.1%
Mitsubishi 1,868 2,009 141 7.5%
Daihatsu 1,356 1,591 235 17.3%
Honda 1,036 1,387 351 33.9%
Suzuki 1,219 1,247 28 2.3%
Isuzu 205 210 5 2.4%
Other Japanese Brand 848 1,094 246 29.0%
Non-Japanese Brand 303 366 63 20.8%
Total 10,360 12,208 1,848 17.8%
Percentage of Total

Toyota 34.0% 35.3% n/a 1.3%
Mitsubishi 18.0% 16.5% n/a -1.5%
Daihatsu 13.1% 13.0% n/a -0.1%
Honda 10.0% 1.4% n/a 1.4%
Suzuki 1.8% 10.2% n/a -1.6%
Isuzu 2.0% 1.7% n/a -0.3%
Other Japanese Brand 8.2% 9.0% n/a 0.8%
Non-Japanese Brand 2.9% 2.9% n/a 0.0%

Total 100.0% 100.0%

Total Managed Receivables — Used Motorcycles

BFI Finance provides Used Motorcycles Financing service through consumer financing. Used Motorcycles financing contributed
Rp1,378 billion or 8.6% of Total Managed Receivables in 2017, and Rp868 billion or 6.7% in 2016. This signifies a growth of
58.8% or equivalent to Rp510 billion.

Table 48: Diversification of Used Motorcycles Financing Portfolio by Brand

COMPARISON WITH LAST YEAR

DESCRIPTION (Rp billion) 2016 2017
Total Percentage

Honda 430 708 278 64.7%
Yamaha 358 547 189 52.8%
Suzuki 56 84 28 50.0%
Others 24 39 15 62.5%
Total 868 1,378 510 58.8%
Percentage of Total

Honda 49.5% 51.4% n/a 1.9%
Yamaha 41.2% 39.7% n/a -1.5%
Suzuki 6.5% 6.1% n/a -0.4%
Others 2.8% 2.8% n/a 0.0%

Total 100.0% 100.0%
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The largest portions based on brand were Honda and
Yamaha, accounting for 51.4% and 39.7% of the total
portfolio of Used Motorcycle Financing respectively. The
tenure for BFI Finance’s motorcycle financing ranges from
6 to 24 months.

Total Managed Receivables — Heavy Equipment, Machinery,
and Others

The financing of Heavy Equipment, Machinery, and Others
is booked under finance lease and accounted for 12.7% of
Total Managed Receivables in 2017, increasing by 30.6%
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from Rp1,544 billion in 2016 to Rp2,017 billion in 2017. BFI
Finance covers diversified industries, with construction
industry followed by mining industry donated the biggest
share with 23.9% and 22.7% respectively. There was a major
increase of 96.1% in financing to mining industry, from
Rp233 billion in 2016 to Rp457 billion in 2017. This was
driven by the steady recovery of coal prices in mid—2016
that continued until the end of 2017. In term of asset type,
excavator constitutes 42.3% of the total asset financed by
the Company in this segment, followed by machinery with
29.9% contribution.

Table 49: Diversification of Heavy Equipment, Machinery, and Others Financing Portfolio by Asset Type

COMPARISON WITH LAST YEAR

DESCRIPTION (Rp billion) 2016 2017
Total Percentage
Excavator 555 852 297 53.5%
Truck 62 128 66 106.5%
Buldozer 17 124 7 6.0%
Forklift 66 55 -1 -16.7%
Other Heavy Equipment 239 234 -5 -2.1%
Total Heavy Equipment 1,039 1,393 354 34.1%
Machinery 447 601 154 34.5%
Others 58 23 -35 -60.3%
Total 1,544 2,017 473 30.6%
Percentage of Total
Excavator 35.9% 42.3% n/a 6.4%
Truck 4.0% 6.3% n/a 2.3%
Buldozer 7.6% 6.1% n/a -1.5%
Forklift 4.3% 2.7% n/a -1.6%
Other Heavy Equipment 15.5% 11.6% n/a -3.9%
Total Heavy Equipment 67.3% 69.0% n/a 1.7%
Machinery 28.9% 29.9% n/a 1.0%
Others 3.8% 1.1% n/a -2.7%
Total 100.0% 100.0%
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Table 50: Diversification of Heavy Equipment, Machinery, and Others Financing Portfolio by Industry

COMPARISON WITH LAST YEAR

DESCRIPTION (Rp billion) 2016 2017

Total Percentage
Construction 408 482 74 18.1%
Mining 233 457 224 96.1%
Services 265 399 134 50.6%
Industrial and Manufacturing 261 247 -14 -5.4%
Forestry 177 178 1 0.6%
Plantation 96 13 17 17.7%
Trade and Distribution 45 75 30 66.7%
Others 59 66 7 11.9%
Total 1,544 2,017 473 30.6%
Percentage of Total
Construction 26.4% 23.9% n/a -2.5%
Mining 15.1% 22.7% n/a 7.6%
Services 17.2% 19.8% n/a 2.6%
Industrial and Manufacturing 16.9% 12.2% n/a -4.7%
Forestry 11.5% 8.8% n/a -2.7%
Plantation 6.2% 5.6% n/a -0.6%
Trade and Distribution 2.9% 3.7% n/a 0.8%
Others 3.8% 3.3% n/a -0.5%
Total 100.0% 100.0%

Total Managed Receivables — Property

BFI Finance’s Property Financing experienced growth by 31.1% from Rp254 billion in 2016 to Rp333 billion in 2017. This type of
asset represented 2.1% of Total Managed Receivables in 2017.

Joint Financing and Channeling

BFI Finance continues to foster partnership with several banks to carry out Joint Financing activity. Generally, the Company’s
portion of Joint Financing is between 5-10%, with the banks financing the rest. The Company is responsible as a servicer, whose
task is to receive payments from customers and to forward the payments to the lending banks and to serve as a custodian for
the documents of assets used as collateral. The banks’ Joint Financing portion in 2017 was Rp524 billion, while it was Rp1,261
billion in 2016. The decline was due to lower cost alternatives of funding from banks as well as the debt markets, amidst the
low interest rate environment.

Table 51: Joint Financing

DESCRIPTION (Rp billion) 2016 2017 BFI PORTION
Receivables Sales and Purchase

PT Bank Rakyat Indonesia (Persero) Tbk 3 - 0%
Joint Financing

PT Bank Rakyat Indonesia (Persero) Tbk 140 335 5%

PT Bank Mandiri (Persero) Tbk 666 140 5%

PT Bank Tabungan Pensiunan Nasional Thk 175 49 10%

PT Bank Maybank Indonesia Tbk 277 = 5%

Total 1,261 524
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The Company entered into a
cooperation agreement with PT
Finaccel Teknologi Indonesia (Finaccel),
a technology company, for the purpose
of channeling a digital-based financing
through Kredivo application. Finaccel
provide guarantee over the loan
payment from customer through a buy
back mechanism for past due accounts
over 60 days.

On 31 December 2017, total outstanding
loans which represents channeling
loans by the Company through Kredivo
application was amounting to Rp177
billion for receivables due from end
user with past due up to 60 days and
amounting to Rp459 million for the
receivables which need to be settled by
Finaccel for the past due accounts of
more than 60 days.

Allowance for Impairment Losses

Allowance for Impairment Losses is a
value set aside from the Total Managed
Receivables to anticipate the potential
of losses of receivables in the future,

Table 52: Derivative Assets (Liabilities)
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and is collectively calculated using
statistical methods as well as calculated
individually for exposure values and for
specific types of asset.

There was a 29.5% increase in
Allowance for Impairment Losses by
Rp54 billion, from Rp183 billion in
2016 to Rp237 billion in 2017. This
increase is in line with the increase

in total managed receivables and the
probability of default of the portfolio.
Current level of allowance is equivalent
to 1.6x of NPF, which demonstrate the
Company’s ability to provide adequate
provision to sustain future credit loss
without bringing a further negative
impact to its financials.

Cash and Cash Equivalents

There was an increase of 36.4% in Cash
and Cash Equivalents, from Rp165
billion as of end of 31 December 2016 to
Rp225 billion as of end of 31 December
2017. This increase was driven by time
deposit used for registration of UUS,
the Company’s Sharia Business Unit and
the preparation for funding needs in the
early of the following year.

Derivative Assets (Liabilities)

BFI Finance has foreign currency loans
as one of funding sources, particularly
offshore USD loans. To anticipate
interest rate risk and currency exchange
risk, the Company has implemented

a strict hedging policy for the loans

it received in foreign currency and
floating interest rates. The hedging
policy is generally performed through
cross currency swap agreements with
banks of sound reputation. The purpose
of hedging is part of risk management
in order to minimize the risk of
fluctuations in cash flows generated by
the foreign exchange rate and floating
interest rate.

As of end of 2017, the position of
Derivative Assets was changed to a
Derivative Liabilities from Rp41 billion
as of end of 2016 to Rp1 billion. This
was a result of the implementation of
the hedging accounting standards on
hedging, in which the value of derivative
assets (liabilities) is measured by
market value.

2016 2017

DESCRIPTION USD Notional Derivative Asset USD Notional D.eriy?t.ive

amount (Rp biltion) amount L|ab|.I.|t'|es

(full amount) (full amount) (Rp billion)
Standard Chartered Bank, Jakarta Branch 62,760,270 66 84,078,341 (2)
The Bank of Tokyo Mitsubishi UFJ, Ltd, Jakarta Branch 10,000,000 O] 65,000,000 12
PT Bank Permata Thk 79,500,000 (31 37,500,000 (1)
PT Bank ANZ Indonesia 30,000,000 7 30,000,000 3
PT Bank CIMB Niaga Thk - - 23,500,000 (3)
Total 182,260,270 2| 240,078,341 1)
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Other Receivables — Net

Other Receivables consist of, among others, account receivables in the settlement process, which are the book value of asset
collateral returned by or exercised from consumers unable to continue serving their obligations, employee receivables, other
receivables and consumer instalment receipt receivables.

Total Other Receivables — Net in 2017 experienced an increase of 38.6%, from Rp171 billion in 2016 to Rp237 billion in 2017.
This increase was driven by receivable from KSEI on dividend tax and temporary timing differences arisen from the consumer
instalment receipts paid through online consumer payment channel (payment point) whereby the payment have been
acknowledged by banks yet the effective funds only credited to the Company’s bank account on the next working day.

Table 53: Other Receivables

DESCRIPTION (Rp billion) 2016 2017 COMPARISON WITH LAST YEAR
Total Percentage
Receivables in the Settlement Process - Net 58 67 9 15.5%
Receivables from KSEl on dividend tax - 58 58 n/a
Customer Installment Receipt Receivables 25 44 19 76.0%
Employee Receivables 27 25 -2 -1.4%
MESOP Receivables 50 22 -28 -56.0%
Insurance Premium 4 5 1 25.0%
Other Receivables 7 16 9 128.6%
Total 17 237 66 38.6%

Deferred Tax Assets

Deferred Tax Assets are restatements due to timing differences between the financial reporting standard with recognition of
revenues and expenses according to the fiscal method. Deferred Tax Assets in 2017 stood at Rp66 billion, reflecting a 78.4%
increase, or Rp29 billion, from the previous year’s figure of Rp37 billion. This increase was driven by temporary differences
between recognition in accounting and fiscally related with the provision of post-employment benefits; unamortized
transaction cost on finance lease and consumer financing receivables.

Liabilities

Table 54: Liabilities

COMPARISON WITH LAST YEAR

DESCRIPTION (Rp billion) 2016 2017
Total Percentage

Fund Borrowings 4,691 6,819 2,128 45.4%
Securities Issued - Net 2,965 3,909 944 31.8%
Accrued Expenses 190 294 104 54.7%
Post-employment Benefits Liabilities 140 200 60 42.9%
Taxes Payable 94 140 46 48.9%
Other Payables 141 217 76 53.9%
Total 8,221 11,579 3,358 40.8%

Total Liabilities as of 31 December 2017 stood at Rp11,579 billion, increasing by 40.8% from Total Liabilities as of end of 2016.
Fund Borrowings and Securities Issued — Net comprised of 92.7% of the total 2017 Liabilities.
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COMPARISON WITH LAST YEAR

DESCRIPTION (Rp billion) 2016 2017
Total Percentage

Fund Borrowings

Foreign Currency Borrowings 2,426 3,231 805 33.2%
Rupiah Borrowings 2,265 3,588 1,323 58.4%
Total Fund Borrowings 4,691 6,819 2,128 45.4%
Securities Issued

Bond Payable 2,865 3,859 994 34.7%
Medium Term Notes 100 50 -50 -50.0%
Total Securities Issued - Net 2,965 3,909 944 31.8%
Total Source of Funds 7,656 10,728 3,072 40.1%

Fund Borrowings

Total Fund Borrowings in 2017 increased by 45.4% from Rp4,691 billion in 2016 to Rp6,819 billion in 2017. This amount
represented 58.9% of Total Liabilities as of end of 2017. About 47.4% or Rp3,231 billion of Total Fund Borrowings in 2017 were
in foreign currencies, while the remainder of 52.6% or Rp3,588 billion were rupiah borrowings.

Table 56: Fund Borrowings

DESCRIPTION (Rp billion) 2016 2017 COM:::.I!SYD;:\:"TH
Borrowings (US Dollar)

Standard Chartered Bank (Facility Agent) 1,372 2,184 812
Standard Chartered Bank, Jakarta Branch - 271 271
PT Bank ANZ Indonesia - 270 270
PT Bank CTBC Indonesia - 216 216
Qatar National Bank SAQ, Singapore Branch 400 134 -266
JA Mitsui Leasing Singapore Pte. Ltd. - 101 101
Standard Chartered Bank, Singapore Branch 200 29 -7
Emirates NBD Bank PJSC (Facility Agent) 77 26 -51
The Korea Development Bank (Facility Agent) 243 - -243
The Bank of Tokyo Mitsubishi UFJ, Ltd, Jakarta Branch 134 - -134
Total Borrowings (US Dollar) 2,426 3,231 805
Borrowings (Rupiah)

PT Bank Mandiri (Persero) Tbk 754 1,354 600
PT United Tractors Tbk 217 536 319
PT Bank Central Asia Thk - 343 343
PT Bank KEB Hana Indonesia 184 285 101
PT Bank Pembangunan Daerah Jawa Barat & Banten Tbk 295 244 -51
PT Bank Pan Indonesia Thk - 208 208
PT Bank CIMB Niaga Thk 50 173 123
PT Bank Nusantara Parahyangan Tbk - 95 95
PT Bank Tabungan Pensiunan Nasional Thk - 95 95
Bank of China Limited, Jakarta Branch 137 87 -50
PT Bank Permata Tbk 225 73 -152
PT Bank Danamon Indonesia Tbk 82 48 -34
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Table 56: Fund Borrowings

COMPARISON WITH

DESCRIPTION (Rp billion) 2016 2017 LAST YEAR
PT Bank Negara Indonesia (Persero) Thk 269 47 -222
PT Bank CTBC Indonesia 52 0 -52
Total Borrowings (Rupiah) 2,265 3,588 1,323
Borrowings — net 4,691 6,819 2,128

This mix of foreign and local currency borrowing is in line with the Company’s strategy to keep diversified sources of funds,
both on- and offshore. BFI Finance is currently one of few multifinance companies in Indonesia able to tap offshore funding at
competitive rates. In addition, the Company continues to foster strong relationships with banks in Indonesia to support the
Company’s funding needs, in line with its business growth and strategic direction.

With regards to foreign currency borrowings, they are denominated in USD and with floating interest rates. However, the
Company mitigates its currency risk with hedging mechanisms such as cross-currency swaps so there are no open foreign
currency risk exposures.

Securities Issued — Net

In addition to funding from banks, the Company has been diversifying its funding sources by issuing bonds and Medium Term
Notes since 2007. The Total Securities Issued — Net as of end of 2017 increased by 31.8% from Rp2,965 billion in 2016 to
Rp3,909 billion in 2017 consisting of Bond Payable of Rp3,859 billion and Medium Term Notes of Rp50 billion.

Table 57: Securities Issued

DESCRIPTION (Rp billion) 2016 2017
Bonds

Obligasi Berkelanjutan Il BFI Finance Indonesia Tahap | Tahun 2014 220 -
Obligasi Berkelanjutan Il BFI Finance Indonesia Tahap Il Tahun 2015 655 550
Obligasi Berkelanjutan Il BFI Finance Indonesia Tahap Il Tahun 2016 1,000 800
Obligasi Berkelanjutan Il BFI Finance Indonesia Tahap | Tahun 2016 1,000 683
Obligasi Berkelanjutan 11l BFI Finance Indonesia Tahap Il Tahun 2017 - 1,000
Obligasi Berkelanjutan Il BFI Finance Indonesia Tahap Ill Tahun 2017 - 835
Total Nominal Value 2,875 3,868
Less unamortized Bond Issuance Cost 10 9
Total - Net 2,865 3,859
Medium Term Notes

Medium Term Notes BFI Finance Indonesia Il Tahun 2015 100 50
Total Nominal Value 100 50
Total Securities Issued 2,965 3,909

From the total limit of Public Offering of Obligasi Berkelanjutan Il BFI Finance Indonesia amounting Rp5 trillion as stated in
OJK’s letter dated 17 October 2016, the Company has issued Obligasi Berkelanjutan Il BFI Finance Indonesia Tahap |, Tahap Il
and Tahap III, with total amount of Rp2,835 billion and the remaining limit of Rp2,165 billion is available for the issuance of the
subsequent tranches of Obligasi Berkelanjutan Il BFI Finance Indonesia until 17 October 2018.
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Taxes Payable

BFI Finance’s Taxes Payable grew by 48.9% from Rp94
billion in 2016 to Rp140 billion in 2017. Such increase was
derived from estimated corporate income tax payable at the
financial position of 31 December 2017 compared with that
of 31 December 2016, and tax payable on interim dividend
declared in December 2017.

Accrued Expenses

Accrued Expenses consist of operating expenses and
interest expenses calculated on an accrual basis up to the
balance sheet date. As of end of 2017, BFI Finance’s Accrued

Expenses rose by 54.7% from Rp190 billion in 2016 to Rp294

billion. Such increase was derived from employees’ bonuses
and allowances as well as professional fees for consultant
recognized and accrued at of the end of 2017.

Equity
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Post-employment Benefits Liabilities are obligations to be
served by the Company in order to meet the rights of the

employees who have served until their retirement period, or

sooner, according to the prevailing labor regulations.

BFI Finance’s Post-employment Benefits Liabilities increased
by 42.9% from Rp140 billion as of end of 2016 to Rp200
billion as of end of 2017. This increase was due to a material

actuarial assumption that resulted in a change in discount
rate (p.a.) from 8.7% as of end of 2016 to 7.7% as of end of
2017 and an increase in the number of permanent employees.
The number of employees entitled to Post-employment

Benefits on 31 December 2017 was 5,971 employees, an

increase of 12.3%.

BFI Finance’s Statements of Equity is presented in the following table:

Table 58: Equity

COMPARISON WITH LAST YEAR

DESCRIPTION (Rp billion) 2016 2017

Total Percentage
Share Capital 399 399 - 0.0%
Additional Paid-in Capital - Net 553 553 - 0.0%
Treasury Stock (252) (252) - 0.0%
Other Comprehensive Income
Cumulative Loss on Derivative Instrument for Cash Flows (33) (36) (3) 9.1%
Hedges - Net
Loss on Defined Benefit Actuarial Program (49) (76) (27) 55.1%
Retained Earnings
Appropriated 32 73 41 128.1%
Unappropriated 3,605 4,243 638 17.7%
Total 4,255 4,904 649 15.3%

As of end of 2017, BFI Finance’s Total Equity increased by 15.3% from Rp4,255 billion in 2016 to Rp4,904 billion.
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Issued and Paid-up Capital

The Issued and Paid-up Capital of BFI Finance as of 31
December 2017 and 2016 comprised 15,967,115,620 shares
(after stock split). This corresponds to a Share Capital of
Rp399 billion. The stock split was approved by IDX on 23
May 2017 pursuant to the Company’s EGMS dated 25 April
2017 where the Company’s shareholders approved the par
value split of the Company’s share from Rp250 per share to
Rp25 per share.

Additional Paid-up Capital

On 31 December 2017, BFI Finance’s Additional Paid-up
Capital amount stood at Rp553 billion, which was the same
amount as of end of 2016.

Treasury Stock

The Company carried out a stock buyback program in 2015
and 2016, which was ended on 15 October 2016. During the
period, BFI Finance has buyback the total of 1,002,732,000
shares (after stock split) with total cost of Rp252 billion, or
average price of Rp251/share. The amount of Treasury Stock
recorded in the Company’s Total Equity as of 31 December
2017 was Rp252 billion. The management has not declared
any intention to resell the Treasury Stock.

Table 59: Treasury Stock

2016 2017
DESCRIPTION
Shares* Total Shares Total
Treasury Stock 1,002,732,000 252 1,002,732,000 252

* Restated to reflect Stock Split of 1:10 in May 2017

MESOP Program

Based on the decision of the EGMS on 21 June 2012, the
shareholders approved the implementation of a MESOP
program, with the issuance of an option to purchase shares
(stock option) up to a maximum of 5% of the Company’s
total issued and fully paid-up shares. This was approved

by the EGMS on 6 May 2014 for the period up to 30 June
2016. As of 31 December 2017, the entire MESOP program

and Debt or Capital Restructuring

had ended and all shares that had been allocated had

been exercised by the management and employees of the
Company. The number of shares held by the member of the
BOC and directors of the Company as of 31 December 2017
was 589,407,540 shares, representing 3.69% of the total
outstanding shares of the Company as of 31 December 2017,
with detail as follows:

Table 60: Share Ownership of Members of the Board

of Commissioners and the BOD

NAME POSITION TOTAL %
SHARES SHARES

Francis Lay Sioe Ho President Director 389,885,080 2.44

Kusmayanto President 300,000 0.00

Kadiman Commissioner

Sudjono Director 33,380,000 0.2

Sutadi Director 22,000,000 0.4

Sigit Hendra Independent 10,000,000 0.06

Gunawan Director

Andrew Adiwijanto Director 12,120,000 0.08

Cornellius Commissioner 121,719,980 0.76

Henry Kho

Johanes Sutrisno Indepe‘nd-ent 2,480 0.00
Commissioner

Total 589,407,540 3.69

Other Comprehensive Income

Other Comprehensive Income is a pooling account for
net impact from cumulative gains/losses on derivative
instruments for the hedging of cash flows and actuarial
gains/losses from the defined benefit program that is not
recorded as part of the income statements.

In 2017, the Company booked a net Loss on Derivative
Instrument for Cash Flows Hedges amounting Rp36 billion
as well as a Loss on Defined Benefit Actuarial Program of
Rp76 billion.

The Company's Retained Earnings as of 31 December 2017
amounted to Rp4,316 billion, a 18.7% increase from Rp3,637
billion as of end of 2016. The Retained Earnings were largely
Unappropriated, at 98.3%.
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Return on Average Assets and Return on Average Equity (ROAA & ROAE)

ROAA and ROAE in 2016 and 2017 both increased significantly, with ROAA rising
from 8.5% in 2016 to 10.3% in 2017, against an industry average ROA of 4.0%, and
ROAE up from 19.3% in 2016 to 25.9% in 2017, more than twice higher than industry
average ROE of 12.3%.

Table 61: ROAA and ROAE

RATIO 2016 2017 INDUSTRY AVERAGE*
ROAA 8.5% 10.3% 4.0%
ROAE 19.3% 25.9% 12.3%

*Source: Data Statistik Lembaga Pembiayaan Indonesia issued by OJK

Income Statements & Other Comprehensive Income

BFI Finance recorded Profit for the Year of Rp1,188 billion in 2017, increasing by
48.9% from the previous year's figure of Rp798 billion.

Income

BFI Finance's Income was derived from financing income which consists of finance
lease, consumer financing and finance income as well as other income. Total Income
as of end of 2017 increased by 25.3% from Rp3,227 billion in 2016 to Rp4,042 billion
in 2017. Such growth was due to finance lease income increase by 36.2%.

Financing Income

Financing Income consists of Finance Lease Income and Consumer Financing
Income. As of end of 2017, Financing Income (Net of Joint Financing transaction)
amounted to Rp3,936 billion, increasing by 26.5% or Rp824 billion, from Rp3,112
billion in 2016. The main contributor of such increase was from Finance Lease
category, and derived from Used Cars Financing for business purposes booked
under Finance Lease Receivables. This is in line with the growth seen in Total
Net Receivables.

Based on Asset Type, the largest contributor was Used Cars Financing, which

was 68.5% of the Total Financing Income amounting to Rp2,758 billion. This
signified an increase of 21.9% from its figure in 2016, which was Rp2,262 billion.
Growth was also seen in the financing of Used Motorcycles, Heavy Equipment

and Machinery, and Property. The only sector that experienced contraction was
New Cars Financing, which was in line with the strategic decision of the Company’s
management to scale down this product.

Finance Income

Finance Income was mainly derived
from banking giro service revenue or
interest on placements of time deposits
from the Company’s cash surplus

that had not been distributed via
financing activities.

Finance Income declined by 66.7%
from Rp21 billion in 2016 to Rp7 billion
in 2017, contributed by a lower cash
balance in 2017 compared to 2016.
Such contraction demonstrated a more
effective fund management in 2017.

Other Income

Other Income represents non-interests
income derived from the Company’s
financing main activities as well as
other activities consisting of recovery
of receivables which have been
written-off, gain on sale of fixed assets,
and others.

BFI Finance experienced an increase
of its Other Income by 12.2%, from
Rp90 billion in 2016 to Rp101 billion in
2017. Such increase was mainly due to
proceeds from sale of fixed assets.
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DESCRIPTION (Rp billion)

2016

2017

COMPARISON WITH LAST YEAR

Total Percentage

Income (Including Joint Financing)

Financing Income 3,326 4,025 699 21.0%
Finance Income 21 7 -14 -66.7%
Other Income 90 101 " 12.2%
Total Income (including Joint Financing) 3,437 4,133 696 20.3%
Less Joint Financing 210 91 -119 -56.7%
Total Income 3,227 4,042 815 25.3%
Income (Less Joint Financing)

Finance Lease 1,676 2,282 606 36.2%
Consumer Financing 1,436 1,654 218 15.2%
Total Financing Income 3,112 3,936 824 26.5%
Finance 21 7 -14 -66.7%
Others 94 99 5 53%
Total Income 3,227 4,042 815 25.3%

Table 63: Financing Income by Asset Type

COMPARISON WITH LAST YEAR

DESCRIPTION (Rp billion) 2016 2017

Total Percentage
Breakdown by Asset Type
Used Cars Financing 2,262 2,758 496 21.9%
Used Motorcycles Financing 444 643 199 44.8%
Heavy Equipment Financing 252 330 78 31.0%
New Cars Financing 330 208 -122 -37.0%
Property Financing 38 72 34 89.5%
Others Financing - 14 14 n/a
Total Financing Income (including Joint Financing ) 3,326 4,025 699 21.0%
Asset Type in Percentage
Used Cars Financing 68.0% 68.5% n/a 0.5%
Used Motorcycles Financing 13.3% 16.0% n/a 2.7%
Heavy Equipment Financing 7.6% 8.2% n/a 0.6%
New Cars Financing 9.9% 5.2% n/a -4.7%
Property Financing 1.2% 1.8% n/a 0.6%
Others Financing 0.0% 0.3% n/a 0.3%
Total 100.0% 100.0%
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Table 64: Expenses

COMPARISON WITH LAST YEAR

DESCRIPTION (Rp billion) 2016 2017
Total Percentage

Interest and Financing Charges 792 897 105 13.3%
Salaries and Benefits 716 869 153 21.4%
General and Administrative 392 481 89 22.7%
Provision for Impairment Losses 273 303 30 11.0%
Others 29 4 -25 -86.2%
Total 2,202 2,554 352 16.0%

BFI Finance’s Total Expenses as of end of 2017 amounted to Rp2,554 billion, mainly from the Interest and Financing Charges
of Rp897 billion and Salaries and Benefits of Rp869 billion. They represented 35.1% and 34.0%, respectively, of the Total
Expenses in 2017. Total Expenses in 2017 climbed by 16.0% from Rp2,202 billion in 2016.

Interest and Financing Charges

Interest and Financing Charges are derived from the Company’s funding activities, both from borrowings and issued securities,

outside of the funding activities in the form of joint financing.

Table 65: Borrowings, Interest, and Financing Charges, and Cost of Fund

COMPARISON WITH LAST YEAR

DESCRIPTION (Rp billion) 2016 2017

Total Percentage
Fund Borrowings 4,691 6,819 2,128 45.4%
Securities Issued - Net 2,965 3,909 944 31.8%
Total Borowings 7,656 10,728 3,072 40.1%
Interest and Financing Charges 792 897 105 13.2%
Average Cost of Fund 11.3% 10.0% -1.3%

Interest and Financing Charges in 2017 was Rp897 billion, or 35.1% of Total Expenses in 2017. There was an increase of 13.2%
from Interest and Financing Charges in 2016 which was Rp792 billion. Meanwhile, Average Cost of Fund declined by 1.3%, from

11.3% in 2016 t0 10.0% in 2017.

Salaries and Benefits

Salaries and Benefits comprised all salaries and benefits paid throughout the current year including all benefits related to
position and retirement compensation that have been provisioned in accordance with the prevailing accounting standards.

Table 66: Salaries and Benefit Expenses

COMPARISON WITH LAST YEAR

DESCRIPTION (Rp billion) 2016 2017

Total Percentage
Salaries and Employee Benefits 668 819 151 22.6%
Post-Employment Benefits 36 50 14 38.9%
Share Options Reserve 12 - -12 -100.0%
Total 716 869 153 21.4%
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Increase in Salaries and Benefits is in line with the increase in number of employees by 10.5% from 8,941to 9,884 in 2017.
General and Administrative Expenses

General and Administrative Expenses are composed of expenses that support the Company’s operational activities and
business growth.

Table 67: General and Administrative Expenses

DESCRIPTION (Rp billion) 2016 2017 COMPARISON WITH LAST YEAR
Total Percentage
Depreciation of Fixed Assets 63 68 5 7.9%
Professional Fees 23 62 39 169.6%
Repairs and Maintenance 40 46 6 15.0%
Installment Collection Fees 51 45 -6 -1.8%
Travel and Transportation 27 33 6 22.2%
Insurance 29 31 2 6.9%
Training and Education 19 28 9 47.4%
Courier, Postage Stamp and Stamp Duty 14 20 6 42.9%
Office and Warehouse Rental 17 19 2 11.8%
Office Supplies 16 18 2 12.5%
Communications 16 18 2 12.5%
Electricity and Water 12 14 2 16.7%
Marketing 4 7 3 7